RRfAER £ 2026 POTOMAC DIVISION ANNUAL MEETING AND MINICON

MID-EASTERN
REGION

AGENDA

DRANESVILLE DISTRICT (DRAFT 4-8-2026)

8:00 AM - 8:30 AM

SETUP

8:30 AM - 8:50 AM

REGISTRATION

8:50-9:05 AM

OPENING, SUPERINTENDENT’S REMARKS

9:05 AM -9:30 AM

Annual Meeting/Elections

9:30 AM -10:30 AM

AP Clinic = Structures - Clinician: Greg Cassidy

10:30 AM -10:45 AM

BREAK

10:45 AM -11:45 AM

AP Clinic — Scenery — Clinician: Lee Stoermer

11:45 AM - 12:25 PM

Lunch — Guest Speaker — Deane Mellander
“60 years of steam railfanning”

12:25 PM -1:30 PM

Clinic — “The Cincinnatian: B&O’s Last Streamliner”
Clinician: Nicholas Bulgario

1:30 PM - 2:30 PM BREAK
2:30 PM -3:30 PM CLOSING
3:30 PM CLEANUP
ANNUAL MEETING AGENDA

1. Welcome
Call to order
3. Reports
a. Superintendent — State of the Division
b. Senior Superintendent
c. Assistant Superintendent
d. Paymaster
e. Achievement Program manager
4. New Business
a. New Logo adoption
b. Bylaws amendments
c. Marshall Abrams Award
5. Elections Old Business
Good of the Order/Concerns
7. Adjournment
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