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Potomac Division Annual 
Meeting and Election 

Results 
 
On Saturday, October 12th, the Potomac 
Division held its annual Division meeting 
during the MER convention at the Rockville 
Crown Plaza Hotel. There were two items of 
business before the Division. The first was the 
election of the Potomac Division Board. There 
are five Board positions, and for this election, 
there were only five candidates. Thus, the 
election of the five candidates was 
unanimous. Following the Division meeting, 
the Board met and agreed upon the positions 
each Board member would assume. The 
results are as follows: 
 
• Brian W. Sheron MMR -Superintendent and 

Achievement Program Coordinator 
• Marshall Abrams - Senior Assistant 

Superintendent and Editor of “The Flyer” 
• Tom Brodrick - Assistant Superintendent 

and Layout Tour Coordinator 
• Mike White – Paymaster 
• Bob Reid – Clerk 
 
In addition, the Division approved a Bylaw 
change which allows up to 20 months to 
elapse between elections of the Potomac 
Division Board. The reason for this change was 
because Board elections are usually held in 
conjunction with divisional and regional 
conventions, and in some circumstances when 
the Division is hosting a Regional convention, 
there is not a Division Miniconvention during 
the same year, and up to 20 months could 
elapse between a Division Miniconvention and 
a MER Convention. In the years that the 
Division is not hosting a Regional convention, 
elections are planned to take place 

approximately every 12 months.  
Return to Bill of Lading 

 

From the Business Car 
By Brian Sheron, MMR, Division Superintendent 

 
Greetings! As the new 
superintendent of the 
Potomac Division, let me first 
introduce myself. I have been 
on the Potomac Division 
Board for 2 years as an 
elected member, and for 

about 3 years prior to that as an appointed 
member.  
 
Before I continue, I want to take this 
opportunity to sincerely thank Marshall 
Abrams for diligently leading the Division as 
Superintendent for the past 5 years. Marshall 
decided he wanted to step down as 
Superintendent and “take a break” and do 
something different. I know from personal 
observation that Marshall did a great job and 
always put 110% into it, and I think the huge 
success of the 2013 MER convention attests to 
that. Marshall said that he’d like to be the 
editor of “The Flyer” and I am truly thankful 
to him for stepping up an filling one of the 
toughest jobs in the Division.  
 
Marshall is including some background on all 
of the Potomac Division Board members, so I 
won’t bore you with my background in this 
column.  
 
So what is my vision for the Potomac Division? 
First off, I don’t see a need for any major 
changes in the way we operate and generally 
do business. I’ve met and spoken with many 
of you at open houses and the convention, 
and a few of you have given me some good 
suggestions for things we can improve upon.  
 
Marshall always would close his columns, 
announcements, division-related e-mails etc. 
with the phrase “Model Railroading is fun.”  I 
fully agree and my intent is to help make 
model railroading fun and enjoyable for Continue reading about the officers on page 11 
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everyone in the division. How to do that 
however, is the challenge. Many of us have 
competing commitments and interests, and 
finding the time to devote to model 
railroading can sometimes be difficult. The 
main activities that the members seem to 
enjoy are the monthly open houses and the 
annual mini-convention. We have seen that 
specialized clinics only seem to draw a small 
number of members, and the effort to secure 
public space for the clinics and preparation 
efforts by the clinicians make their value 
questionable, given the low turnout. Another 
area I plan to focus on is getting members 
more involved with the Division’s programs. 
The Potomac Division has some of the best 
and most talented model railroaders in the 
country, and I’d like to get more of you 
involved with division activities.  
 
So my question to all of the members is “What 
are you interested in?”  Are you satisfied with 
what we are doing now, or are there other 

activities you’d like to see happening? Would 
you like to become more involved in the 
Division’s activities? I would love to hear your 
ideas about how the Division may be able to 
help you become a better model railroader. 
Please feel free to contact me at 
BWSheron@mac.com, or call me in the 
evenings at 301-349-5754.  
 
By the way, we are putting copies of Hobby 
shop business cards in this and future issues of 
“The Flyer.” With the high rents and the 
advent of the internet, hobby shops that cater 
to the model railroader are becoming few and 
far between, and there currently are hardly 
any within the Potomac Division boundaries. I 
think it is in everyone’s best interest if the 
model railroad hobby shops that are still 
around stay in business. So to help them, we 
are placing their business cards in “The Flyer” 
to let all of our members know who and 

where they are.  

Return to Bill of Lading 

 
The Making Of A Model Railroad Convention 

By Arthur Boyd 
 
Were you there?  It was the 
largest NMRA Mid-Eastern 
Region (MER) convention in 
living memory – certainly in 
number of attendees (342 
versus typically around 200), 
and probably in number of 

activities.  It attracted people from 18 states 
and Canada. 
 
It was “C&P Junction,” hosted jointly by the 
Chesapeake Division and the Potomac Division 
this past October.   
 
It had it all:  Lots of home layouts to visit – 48 
to be exact, in N, HO, S and O scales, many of 
which have been featured in the model press.  
Eleven operations sessions spread over three 
days gave people three-hour blocks to be part 

of a crew running a model railroad 
prototypically.  With 105 slots available, no 
one who wanted to give this a try was turned 
away.  At the convention hotel there were 
“How-To” clinics (38 of them) by local and 
nationally known model railroaders; model 
displays and operating modular layouts 
included the sectional O-Scale Civil War 
layout (http://usmrr.blogspot.com/) built by 
Bernie Kempinski and Gerard Fitzgerald, the 
HO scale Meade Area Model Railroad Society 
(MARRS) (http://www.marrsweb.org/) from 
Laurel, Maryland, and BANTRAK 
(http://bantrak.net/) the Baltimore N-Track 
group. 
 
There was a tour of the Baltimore Light Rail 
maintenance facility (try cleaning wheels 
their way!), a special model-railroader-led 

http://usmrr.blogspot.com/
http://www.marrsweb.org/
http://bantrak.net/
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tour of the B&O Museum, a tour of a premier 
manufacturer (Custom Model Railroads) in 
Baltimore – and the list goes on.  
 
But how did all this happen?  Magic! 
 
Well, yes, model railroading is a magical 
hobby.  But it also took a lot of planning, local 
volunteers and some assistance from the MER 
Convention Action Team headed by Eric 
Dervinis. 
 
For starters, planning got underway nearly 
two years before the convention, spurred on 

by convention co-chair Marshall Abrams of the 
Potomac Division.  A major contribution to the 
large attendance was a publicity plan, 
creatively designed and let by Potomac 
Division’s Bill Day, and begun a bit more than 
a year before the convention. 
 
A Convention Committee was pulled together 
with volunteers from both divisions.  There 
are a lot of tasks to be done, but dividing 
them up means each person has only a few to 
do.  Beyond the committee itself, the list of 
volunteers topped out at over 70!  Most 
volunteers were from Potomac Division, which 

had experience 
in doing 
conventions in 
the past.  But 
Chesapeake 
Division (the 
new kid on the 
block) held up 
their end 
admirably! 
 
Tasks taken on 
by Chesapeake 
Division 
volunteers 
included 
arranging a 
prototype tour 

Atrium                             Photo – Marshall Abrams 
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(Kurt Thompson), arranging several special 
tours (Arthur Boyd), lining up home layouts to 
visit in Chesapeake (Tom Casey), and 
operations sessions in CD (Arthur Boyd).  Kurt 
Thompson, superintendent of the Chesapeake 
Division was convention co-chair and kept the 
banquet lively as Master of Ceremonies.  
 
Potomac Division volunteers took on such 
tasks as webmaster (Bill Mosteller), clinics 
chair (Marty McGuirk), layout tours (Brian 
Sheron, MMR), operating sessions (Bill Demas), 
hotel arrangements (Tom Brodrick), modular 
layout displays (Andrew Dodge, MMR), and 
many more.  We even had a “technologist” 
(Dave Emery) who tried to have every 
imaginable gizmo adapter and cord available 
when a presenter’s gadget needed one! 
 
MER region representatives lent advice from 
past conventions, and provided crucial direct 
assistance such as design and publication of 
the convention book (Bob Clegg) and layout 
tour books (the best ones I’ve seen in years of 
attending railroad conventions), and registrar-
bookkeeper (P.J. Mattson, MMR).  None of us 
were left to “go it alone.” 
 
Highlights at the hotel included  
• Steve King’s two-part Time Table and 

Train Order (TT&TO) super-clinic (it even 
had a lab!). Steve, who is well known as 
one of the foremost operations based 
modelers within the hobby and one of the 
long time leaders the NMRA’s Operations 
Special Interest Group (OPSIG) provided a 
rigorous introduction to the intricacies of 
TT&TO operations through a two hour 
PowerPoint presentation followed by an 
operating session “lab” at his home the 
next day.  

• The sectional O-Scale Civil War layout 
(http://usmrr.blogspot.com/), McCook’s 
Landing, built by Bernie Kempinski and 
Gerard Fitzgerald quickly attracted a 
crowd of interested onlookers. People 
were taking photos and asking questions 
pretty much continuously until they took 
the layout down late Saturday afternoon.  

• A stellar group of clinics including Andrew 
Dodge, Paul Dolkos, Steve King, Tony 
Koester, and Fred Lango 
o  Marty give a clinic on “Modeling the 

Central Vermont Railway of the 1950s”  
o  Neil Besougloff, the editor of Model 

Railroader gave a much-anticipated 
talk entitled “What’s New at Model 
Railroader Magazine.” 

o Bernie gave a clinic entitled 
“Introduction to Modeling Railroads of 
the American Civil War.”  

o Tony Koester give his “Update on the 
NKP” clinic, including some very 
interesting slides of how to model very 
large Midwestern soybean, wheat, and 
cornfields. It is really difficult to model 
large scale agriculture scenes. Tony 
and his colleagues seem to have finally 
solved that particular scenic puzzle. 
 

The Banquet was a success gastronomically, 
numerically, and socially. The buffet was 
called Southern Comfort and it had all the 
trimmings. Three meats were pork barbeque, 
fried chicken, and catfish, along with side 
dishes and desserts. Reports back from 

http://usmrr.blogspot.com/
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attendees was that the buffet food was good 
and buffet was easier since it was self-serve 
instead of a seated and plated meal where 
you wait on the wait staff to serve you. Initial 
plans called for 80 attendees and we ended 
up with almost 140 including our guest 
speaker, Tony Koester.  
 
Tony's talk was a humorous look at some 
lesser known facts about some of the better 
known people Tony has known over his years 
at RMC and MR. The talk proved once again 
that model railroading is not only fun, but 
almost always is funny, even in hindsight. 
NMRA President Charlie Getz also attended 
the MER convention and spoke briefly at the 
banquet. He has a broad vision for the NMRA's 
future, and is extremely open to listening to 
all NMRA members about the present and 
future direction of the organization. He is 
working on any number of initiatives to make 
the NMRA a better, stronger, and more 
efficient organization.  
 
Contest chair Martin Brechbiel announced the 
contest winners following the banquet. 
Pictures are in the November-December 2013 
issue of the MER Local 

(http://mer.nmra.org/MEReLocal_Files/2013/
localnovdec13.pdf). This issue also contains 
an article and pictures from the convention. 
 
While those of us who live near or drive 
through the greater Washington metropolitan 
area on a regular basis often shake our heads 
at the traffic, the heavy population density 
provides a home base for a very large number 
of serious model railroaders, many with 
operational home layouts. Many of these 
model railroads are already well known 
through feature articles in mainstream hobby 
publications in addition to others whose 
owners maintain an active online presence. 
 
The layout tour directions not only contained 
directions on how to get TO the layout (not to 
mention house to house directions) but also 
instructions on how to get BACK to the hotel. 
This took a tremendous amount of work, and 
was really helpful with all the heavy traffic 
and rain. These directions were very detailed 
and PERFECT, which was especially important, 
as the weather was so problematic it made 
the GPS spotty. 
 
There’s a business side to these conventions, 
too, and C&P Junction succeeded there too.  
To encourage divisions to host conventions, 
our region backs the effort financially:  any 
financial loss is absorbed by the region, and 
any profit is split 50-50 between the MER and 
the local host division(s).  We kept the 
registration and event costs low so more 
people could afford to come.  That meant 
more of our “fixed costs” were spread over 
more attendees.  Bottom line:  the two host 
divisions split a modest “surplus” that will 
help underwrite their future programs to 
benefit all members of these two divisions. 
 
Was it worth it?   
 
If you attended, you know it was.  If you were 
on the committee, you made new friends.  If 
you hosted an open house or operating session 
you were motivated to get a lot done on your 
layout and rewarded with the admiring praise 

First Place – Structures  – George Downer 
On-Line: Branchline Bucket Coaling Station 

Photo – Bob Reid 

http://mer.nmra.org/MEReLocal_Files/2013/localnovdec13.pdf
http://mer.nmra.org/MEReLocal_Files/2013/localnovdec13.pdf
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from your visitors.  Did you enter a contest 
model or photo?  Then you know the 
satisfaction of having knowledgeable people 
appreciate your work.  Did you lead a clinic?  
Then maybe like me you were amazed that 
people actually listened to and enjoyed what 
you had to show them. 
 
Should we do it again? 
 
Well, in a few short years the rotation of 
conventions around the region will come back 

to us.  I hope you will be one of the 
volunteers that make the magic happen again.

 
Return to Bill of Lading 

Arthur is a life member of both the NMRA and 
the MER, and serves as Assistant 
Superintendent of the Chesapeake Division.   
He has modeled in HO, TT, and now N, and 
operated on layouts in nearly every scale. 

_______________________ 
Gerard Fitzgerald and Kurt Thompson also 
contributed to this article.  Additional 
coverage is available on the Potomac

Division web page at http://home.comcast.net/~potomac_nmra/2013Con/ 
 

Call Board Operations Overview–Potomac Junction 2013 
By Bill Demas 

There were a total of eight 
operational call boards 
hosted by members of both 
Chesapeake and Potomac 
Divisions during the MER 
Region Convention. 
 
To a man from both 

host and attendee standpoint, the 
feedback was only one of enthusiastic 
praise for the host layouts and the 
performance level of the guest 
operators.  Once again, I express my 
appreciation for ALL those who offered 
to host and for the positive experience 
they provided; theirs was no small 
contribution to the success of the 
convention. 
 
One interesting aside heard from several 
hosts was the competence level of the 
operators.  Even in the relatively short 
time span of six years from the last 
convention held here, there was a 
marked change in the skill level of the 
operators, and there were more call 
board operations and higher number of 
participants. 

We think there are several reasons for 
this. The increase in the quality and 
detail level of even out-of-the-box 
models has led to a greater interest in 
building a setting befitting the models. 
This stuff is (a lot) more expensive, and 
it needs to be used.  A once a year loop 
under the Christmas tree doesn’t cut it 
anymore.  With the variety and 
availability of kits, scenery materials, 
buildings, rolling stock, etc. more 
permanent layouts are up and running, 
and especially with the popularity of 
DCC, it’s easier than ever to run trains, 
and as one of our own, John Armstrong 
said years ago, trains exist for a reason – 
they have a purpose; they DO something 
– they operate, and so do we.  So, we are 
an older demographic, with more time to 
engage in the hobby, and thus we get 
better as we gain more experience.  With 
experience comes confidence, so we join 
an operating group, we go to open 
houses, we attend Steve King’s and other 
How To clinics, and when we gather at 
conventions, we sign up for call boards 
because we’re more confident and no 
longer intimidated by Oregon Coasts or 
Rathole Divisions or Virginia and 
Westerns or Long Islands.  We don’t want 
to watch the trains, we want to run 
them. 

http://home.comcast.net/~potomac_nmra/2013Con/
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Just some thoughts and observations.  If 
you have any you’d like to share along 
these lines, please drop me an email at 

wsdemas@verizon.net.  
Return to Bill of Lading 

___________________________________ 
Bill is an active member of the Potomac 
Division. He previously served as the Clerk of 

the division for 6 years. He has served on the 
organizing committee of the two most recent 
Regional Conventions hosted by Potomac 
Division. He models in HO scale and has a 
freelanced Eastern oriented layout - the 
Westmoreland Railroad. He is part of the 
Anachronistic Era modeling group.  

Achievement News 
By Brian Sheron, MMR 

Well, I guess with the 
Convention being the “big 
thing” this Fall, we do not 
have any Division AP 
certificate awards to report. 
 
What is interesting is that 
many of our members who 

own layouts have probably already met, or 
are at least close to meeting, the AP 
requirements for many of the certificates. 
 
As an example, in order to qualify for the 
“Scenery” AP Certificate, you will need to 
have constructed at least 60 square feet of 
sceniced layout in O scale, 32 square feet in S 
scale, 32 square feet in HO scale, or 18 square 
feet in N scale. Of course, you need to meet 
the requirements regarding terrain, 
structures, background, lighting, and realism. 
However, these are not very onerous 
requirements, and it is likely you have already 
met them.  
 
“Model Railroad Engineer -Electrical” is 
another AP certificate  for which many of us 
have already met the requirements. Most of 
us know how to wire up a turnout or a 
reversing loop, etc. Take a quick read of the 
electrical requirements on the NMRA AP web 
page. You’d be surprised that you may have 
already met the requirements.  
 
It would not hurt for many of you to take a 
look at the NMRA AP web site and see what 
the requirements are for many of the AP 
certificates. You may be surprised that you 

have already met the requirements, or are 
close to meeting them.  
 
On a separate note, I received my latest copy 
of Micro-Mark’s catalog. I was perusing it, 
when I came across an insert called “Micro-
Mark Trains”, right after page 34 in the 
catalog. There was a picture of the Potomac 
Division’s own Andrew Dodge MMR, with some 
of the exquisite O-scale steam engines he has 

built using Micro-Mark’s tools.    
Return to Bill of Lading 

mailto:wsdemas@verizon.net
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Capitol Limited N Scale East 2014 
By J.B. Weilepp  

Northern Virginia NTRAK, 
in partnership with 
Greenberg Train and Toy 
Show, is hosting Capitol 
Limited N Scale East 2014 
August 7-10, 2014, at the 

Dulles Expo Center in Chantilly, Virginia.  This 
location is the site of NVNTRAK’s 2004 
convention. 
 
The theme of the Capitol Limited N Scale East 
2014 is the celebration of 40 years of NTRAK 
and 50 years of N scale model railroading in 
America and to celebrate and honor the 
memory of NTRAK founding member Jim 
FitzGerald. 
 
The convention will feature almost 40,000 
square feet of N scale model train layouts. 
Our overall convention goal is to showcase N 
scale model railroading in all 
its forms.  The principal 
layout will feature three 
large NTRAK connected 
loops with up to 50 modules 
per loop.  In addition, we 
plan on having standalone N 
scale layouts including 
oNeTRAK, Mountain, and T-
TRAK.  Additional layouts 
will include the Eastern N Lines operations 
layout featured at the National NTRAK 
Show/Danville Old 97 Rail Days convention in 
2010 and the Meade Area Railroad Society 
(MARRS) N scale bend track layout. 
 
The Red Line on the NTRAK three-loop layout 
will be DCC dedicated with the Yellow and 
Blue lines on the individual loops available for 
DC and DCC locomotives as determined by the 
loop superintendents.  It is anticipated that 
conventioneers will be able to travel by N 
scale train on all of the N scale layouts. 
 

All N scale layout participants must be 
registered with the Convention.  The 
Convention Registration form is available 
online at www.bigtrainlayout.org.  The early 
registration fee is $75.  This will increase to 
$90 on March 1, 2014.. Completed 
Convention Registration forms and checks 
should be mailed to Capitol Limited N Scale 
East 2014, PO Box 7475, Gaithersburg, MD 
20898-7475.   
 
All convention participants will be encouraged 
to bring as many of their show ready N scale 
modules as they want.  To do so, a separate 
module registration form is needed.  Don’t 
worry; the Convention Registration fee covers 
one to one hundred N scale modules. 
 
This convention promises to be a special event 
for N scale model railroaders.  Don’t miss out.  

 

See you in Chantilly in August!  
Return to Bill of Lading 

 
JB Weilepp is the Co-chair of the 
Capitol Limited N Scale East 2014 
convention and serves on the 
Board of Directors of the Fairfax 
Station Railroad Museum. He 

models the early 1960s Midwest in N scale.  
When not playing with trains, he takes 
photographs for the Smithsonian Folklife 
Festival and conducts research for 
Smithsonian Folkways Recordings. He wants to 
be a train conductor when he grows up.  

  

http://www.bigtrainlayout.org/
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Meet the Officers 
 

Superintendent Brian 
Sheron, MMR is a native of 
Huntington, New York, but 
has lived in Maryland since 
1969. He has lived in 
Poolesville, Maryland since 
1974. He is married and has 
two sons  and one grandson. 

 
Brian has been a model railroader since his 
boyhood, and has been actively involved with 
the hobby since 1980. He models the Long 
Island Rail Road, Port Jefferson Branch, circa 
1964, in HO scale, and his layout was featured 
in the September, 1997 issue of Railmodel 
Journal.  
 
Brian got involved with the Potomac Division 
in 2008 when Marshall Abrams, the Division 
superintendent, asked him to be the 
Achievement Program Coordinator. Brian 
became an appointed member of the Board 
and also took on the job as Layout Tour 
Coordinator. In 2011, Brian was elected to the 
Potomac Division Board and has served as 
Assistant Superintendent. Brian has enjoyed 
working with other Division members and help 
them get their NMRA Achievement 
certificates. He received Master Model 
Railroader (MMR) certificate #469 in 2011. His 
goal is to make NMRA membership, and model 
railroading in general, a rewarding and fun 
experience for Potomac Division members.   
 
In the spare time he has, when he’s not 
working on his trains, he enjoys playing 
bluegrass banjo and plays with an informal 
group at monthly jam sessions. 
 
Brian is an engineer, with a PhD in Nuclear 
engineering from the Catholic University of 
America. He is currently the Director of 
Research at the U.S. Nuclear Regulatory 
Commission.  
 
 

Senior Assistant 
Superintendent 
Marshall Abrams 
received a set of American 
Flyer trains when 8 years 
old. He passed these on to 
a cousin when he reached 
his teen years. 

 
His next exposure to model railroading came 
when he was working at the (then) National 
Bureau of Standards (NBS). One of his 
colleagues belonged to a group that operated 
the Central Potomac Union (CPU) railroad. 
Most of the crew worked nearby at IBM 
Federal Systems Division. Marshall got hooked 
on operations, especially turning head-end 
express and mail cars on passenger trains. The 
CPU ceased operations when the owner sold 
his house. Marshall decided to build his first 
Abrams Railroad Empire (ARE) layout to host 
operations. That layout lasted about 25 years. 
Operations were guided by car cards from a 
panel at the edge of the 5’ x 13’ layout.  
 
Feeling the need for more space, Marshall 
asserted that when the kids grew up and left 
home, he was taking over the game room. 
When that eventually happened, Marshall 
designed the second ARE using Cadrail. The 
layout was built exactly as designed and is 
still in operation. Marshall is part of a round-
robin group, the Anachronistic Region. All 
members’ layouts are powered using Digitrax 
DCC, making it possible to share throttles and 
other components. We have shared Digitrax 
experience and knowledge, which has 
probably turned out to be more valuable than 
shared peripherals 
 
Marshall was appointed Computer Clerk to 
Potomac Division about 2003. He was elected 
Assistant Superintendent in 2005 and 
Superintendent in 2008. In 2013 he became 
Senior Assistant Superintendent and Editor of 
the Potomac Flyer. His biggest joys in model 
railroading are all the nice people he has met, 
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who he never would have met in his other 
activities. Marshall holds a Ph.D. in Electrical 
Engineering from the University of Pittsburgh. 
He works as a Computer Scientist specializing 
in Computer Security at The MITRE 
Corporation in McLean, VA. 
 
 

Assistant 
Superintendent Tom 
Brodrick never realized till 
asked to write this 
introduction how long he has 
been involved with model 
railroading. 
 

His dad bought him an HO Penn Line diesel 
freight train set and helped him set up his 
first layout at Christmas when he was in the 
4th grade. That was over 55 years ago and he 
has been model railroading since then.  
 
Tom and his wife retired this past year, she 
from a bank manager position and Tom from 
the ironworker's trade, a job that he had 
worked at for 45 years.  

 
Tom has been able to use the knowledge 
acquired to give clinics on how structural 
steel and construction can be used as scenery, 
industrial sidings for revenue, loads on cars, 
and correct use/placing of model construction 
equipment.  Tom is working on how to stage 
large earth moving sites with trains from 
before the diesel era. 
 
Back in the early 70's Tom became a member 
of an operations group that is still active and 
has enjoyed that camaraderie and shared 
knowledge. It also prompted him to build a 
number of layouts before the present P&W 
and the one that he hope to finally finish.  
 
His position as the Layout Tour Coordinator is 
very rewarding as long as members are willing 
to share their layouts and have an open 
house.  So come on, open your house, make 
that call and let Tom know when you want to 
have an open house.  
  

WE WANT TO SEE YOUR LAYOUT! 
Do you have a layout? It doesn't matter if it is complete, just in the bench work phase, or somewhere 
in between. As long as you have some track laid and can run a train, many members would like to see 
it. Visiting a layout that is under construction is very informative, since members planning a layout can 
actually see the bench work, how you are attaching scenery, roadbed, track work, etc. Hosting an 
open house is also a great way to meet other model railroaders in the Potomac Division area. And it is 
not a big deal! The Potomac Division sponsors tours of members layouts approximately once every 
month. They are held on a Saturday from 1 pm to 4 pm. The Division 1.) can provide you with pointers 
for preparing your layout for the open house, 2.) will advertise it on the Division web page, 3.) remind 
the membership about it a week before it is scheduled, and 4.) will provide a greeter to greet visitors, 
have then sign a guest register, and show them the way to your layout.  
 
So if you have a layout, don’t be shy! Show it off! Contact Tom Brodrick at t.brodrick@verizon.net or 
give him a call at 301-253-0558  to schedule your layout for a Potomac Division layout tour.   
 
 

mailto:t.brodrick@verizon.net
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Paymaster Mike White 
has been a model railroader 
to one extent or another for 
more than 60 years.  He grew 
up in the last days of steam 
and has never lost his 
fondness for steam railroads.  
He is a member of several 

clubs and historical societies all rail oriented.  
His particular passion is research and 
publication of articles concerning operations 
paperwork with the aim of encouraging model 
railroaders to adopt more prototypical 
paperwork into their operating schemes. 
 
In the real world Mike has been a grocery 
clerk, technical illustrator, surveyor’s crew, 
credit manager, soldier, State Trooper, 
computer programmer, program manager, 
yachtsman, Boy Scout leader, Coast Guard 
Auxiliary officer, private pilot, husband, 
father, and grandfather of five. 
 
After moving to Calvert County in 1999, Mike 
began construction of his “dream” railroad, 
the Solomons and Patuxent.  Inspired and 
informed by the Maryland and Pennsylvania 
Railroad, the S&P represents a rural north-
south line between Owings, MD and 
interchange with the Chesapeake Beach 
Railway (named the Southern Maryland on his 
layout) and Solomons Island at the southern 
tip of the county. 
 
Mike reinstated his NMRA membership in 1998 
and in 2008 served as MER Convention 
webmaster, Mike has served the Potomac 
Division as webmaster, Computer Clerk, and 
Paymaster. He is currently MER Secretary.  

Clerk Bob Reid retired 
from the Treasury 
Department in 2009, where 
for 10 years as the Deputy 
Assistant Secretary for 
Accounting Policy, he was 
responsible for the 
preparation of the audited 

financial report of the United States of 
America and where he sat on the FASAB board 
that establishes Generally Accepted 
Accounting Principles for the Federal 
Government. Bob graduated from Ursinus 
College with a degree in Economics and 
started his career in public accounting where 
he earned his CPA certificate. He served in 
several interesting positions including director 
of financial analysis for USRA, the 
organization that established and funded 
Conrail. In addition Bob was the Director of 
finance for SEPTA in Philadelphia, CFO and 
Deputy Director for the DC Lottery and 
Controller of the District of Columbia. 
Bob has constructed a fully sceniced free 
lanced HO railroad set in Appalachia in 1925 
that covers his entire basement. It is double 
decked and features Radio DCC, over 300 
structures, and many, many sound equipped 
steam locomotives. The main line extends 
over 720 feet and is operated about 20 times 
per year by a dedicated crew of about 10 
operators. 
 
I addition to his modeling interests Bob travels 
extensively with his finance Patti in his very 
comfortable RV. He has visited all of the 
lower 48 plus 7 provinces of Canada. Bob also 
enjoys sailing both his 30’ sailboat on the 
Chesapeake Bay and his two Remote 
Controlled racing sailboats at the local 
museum. Bob is learning to fly a remote 
controlled airplane and enjoys watching the 
birds and seeing the boaters go past his home 
on Mill Creek near Solomons Island. Bob also 
likes to drive his Corvette and is fond of 
saying “it’s the only car I’ve ever driven 
where I’m totally sure the car is better than 

the driver.”  
Return to Bill of Lading 
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The Power House – National Capital Trackers 
By Regis Harkins 

Module clubs as I know them, 
were originally envisioned as 
conventionally- operated  
layouts utilizing the Tin Plate 
Trackers wiring and 
construction conventions which 
proved quite adequate and 
very effective.  
 

As the Toy Train hobby evolved over the 
years, manufacturers have introduced digital 
controls such as Lionel’s TMCC / Legacy and 
MTH’s DCS and naturally module clubs 
incorporated these digital controls into their 
operations. Our local module club is no 
exception.  The benefits are tremendous; 
multiple trains running at any given time are 
the rule and not the exception. One of our 
clubs basic goals is to provide a dependable 
up to date platform for our members to feel 
comfortable in displaying and operating their 
toy train collections both new and old.  
Today’s membership expects all the bells and 
whistles to function as advertised at any given 
show. 
 As we found out incorporating today’s digital 
controls is easier said than done in many 
cases.  Modular layouts are not Home 
layouts and present a unique set of 
challenges not envisioned by digital designers, 
another completely separate topic for 
discussion. Layers of complexity due to adding 
all  digital control capability to our modular 
layouts became time consuming, especially 
important since most of our layouts  are 
assembled just hours prior to any show’s 
opening bell.  Typically only a handful of 
members, for whatever the reason, are 
comfortable in assembling the electrical 
connections at any given show. Since our 
annual show volume usually tops 24 getting 
the right folks involved presented problems. 
We asked ourselves what can be done to 
provide a consistent reliable control 
configuration for our modular layouts.  Our 
solution was a self- contained cabinet that 
would be simple to setup and bullet proof in 
operation.  

Cabinet Requirements:                                                                    
1. Conventional Operation 
2. TMCC Operation 
3. Legacy Operation 
4. DCS Operation 
5. Programing Track ( DCS and Legacy/TMCC) 
6. Simple Bullet Proof Setup 

a. A single power connection 
b.  A single cable connection to the module 

Buss for normal two track operation 
c. Remote connectivity for power with full 

digital capability ( X two) 
7. Multiple Z4000’s 

a. Our club typically uses MTH’s Z4000 
transformers in our operations.  Since 
the majority of our layouts are two main 
tracks we use two Z4000’s, one for each 
Track allowing back up capability in case 
of transformer failure during the show. 

8. A portable and durable cabinet that can be 
lifted by two members and loaded into a 
trailer.  (Club assets are stored and 
transported in 6X10 foot utility trailer.) 

     
Besides the cabinet requirements several 
other physical and electrical problems had to 
be addressed. Since Line of Site and distance 
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are important when using handheld remotes, 
either MTH or Lionel, the cabinet had to have 
sufficient height to accommodate any size 
layout.  Because unique cables for the cabinet 
were necessary all cables must be stored in 
the cabinet and a storage place for the club’s 
remotes must also be in the cabinet. 
Experience has also taught us when using 
multiple transformers all Z4000’s must be 
plugged into the same source to mitigate any 
phase differences. With that in mind the 
cabinet must provide adequate outlets for all 
Z4000 AC power, including remote Z4000’s. 

 
Construction Decisions: 
1. The base of the cabinet had to be very 

sturdy and was constructed from 2X4’s 
(four large wheels were attached.)  Since 
the cabinet would be lifted the lifting 
handles were also screwed into side 

reinforcing 2X4’s. The complete frame on 
the cabinet was 1X4’s and covered by a 
3/16th plywood shell. The entire empty 
cabinet weighed about 30-35 lbs.  

2. Internal wiring from the connector plugs/ 
transformers and digital devices was #12 
stranded wire.  All connections were 
crimped and soldered to further reduce 
the possibility of any problems. 

3. The AC connector was a recessed male 
connector that a standard 12 Gauge 
Outdoor Extension cord could be plugged 
into. The connectors used for the Buss 
cables were Power Pole Connectors 
chosen for their locking qualities and 
expandability. 

4. The Buss cables use these Power Pole 
connectors with the module end fitted 
with a male and female Jones plug “T” 
configuration for connection to the Buss ( 
Tin Plate Trackers Standard) 

5. Remote Power and Buss cables were 50 ft. 
cables again #12 stranded wire. These 
cables are stored in the bottom of the 
cabinet. 

6. All track power is routed through the TIU 
using all four ports. This allows all digital 
connectivity to be available on four 
separate tracks/yards. 

7. Additionally the TIU is also powered 
through the Aux power connection. This 
allows the TIU digital functions to be 
turned off by controlling the on/off of the 
aux power. The power for the TMCC base 
and Legacy base are also controlled in a 
similar manner. The main benefits being 
eliminating all digital functionality for the 
initial power up track check, conventional 
only operation, and maintaining DCS 
functionality if channel #1 power is lost. 

8. The programing track, located at eye 
level, is powered through a separate TIU 
using the unused side of one of the 
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Z4000’s. The DCS remote is tethered to 
the TIU in this operation. 

9. A special TIU to Legacy cable is used to 
allow DCS control of TMCC/Legacy 
engines. Because of the standard 
connections though ground the 
programming track is also fully functional 
for Legacy and TMCC.  

10. The cabinet top is attached with a piano 
hinge and when closed locks in place. All 
of the electronics remain permanently 

attached.  

 
Regis Harkins has been active in the Toy Train 
hobby over the last 15 years. He has been a 
member of the National Capital Trackers 
(NCT) since 2006 and have served as NCT 
Secretary for the past two years. He is also a 
member of the Toy Train Operating Society 
(TTOS) and the Train Collectors Association, 
both national train clubs.  Regis is a firm 
believer in promoting our hobby, especially by 
showcasing and operating trains for the 
general public.  The NCT club gives him ample 
opportunity with a 24 + show schedule. 

Return to Bill of Lading 

 
 

Company Cars 
By Mike White  

It occurred to me that it would be interesting to know a little about the companies 
named on some of our modeled freight cars.  There are many kits and ready-to-run 
cars available decorated with the names of companies that use or used the type of car 
modeled.  Some are long gone but others are still in business today. The old billboard 
reefers are the most familiar example but there are other types as well. This series 
will look at some of these and provide some background information on the company 
behind the name. 

 

Sioux City Dressed Beef Company – Needham Packing 
Sioux City Dressed Beef, Inc. was established 
1954 in Sioux City, Iowa. Original car supply 
was MDT, SUCX, URTX and NX. Lloyd 

Needham was the General Manager. In 1960, 
Lloyd Needham bought out the original 
investors and reincorporated as Sioux City 
Dressed Beef Company division of Needham 
Packing Company. Car supply continued as 
before with revisions to the SCDB logo. The 
logo now was encircled with "Flavorland 
Meats".  Needham Packing was trying to 
establish a brand identity for its dressed beef 
products.  
 
Meanwhile, the former investors were 
establishing a pork processor – Sioux City 
Dressed Pork which today is a major John 
Morrell pork processing plant and another 
dressed beef processor – Superior Packing of 
Laverne, Minnesota; later known as M.I.D. 
Packing and finally IBP. 
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Sioux City was second only to Chicago in 
meatpacking. Situated in the middle of a 
three state hog and cattle raising area, Sioux 
City was convenient to both railroads and 
Missouri River traffic. When the use of 
refrigerated railroad cars became 

commonplace, Iowa’s meatpacking industry 
grew since slaughtered meat could be shipped 
to more distant markets without spoiling. 
 
The "big three" packing plants, Cudahy, 
Armour and Swift, established themselves in 
the Sioux City stockyards area. Cudahy came 
in 1892, Armour in 1901, and Swift and 
Company began operations in 1917. 
 
As the stockyards grew, changes began to take 
place. The early growth was greatly due to 
the many available railroads in and out of 
Sioux City. Trains transported livestock into 
town and fresh meat to market. Until 1923, 
nearly all of the livestock was delivered by 
rail. By 1928, however, trucks had taken over 
about 40% of deliveries, and by 1953, 99 % of 
all livestock deliveries were done by truck. 
There’s more information at 
http://www.siouxcityhistory.org/commerce/7

9-sioux-city-stock-yards    
Return to Bill of Lading 

 

Realistic Model Railroad Operations 

A Book Review by Mat Thompson 
For Tony Koester, model 
railroading is a hobby 
combining miniature engines, 
cars, industries and track to 
simulate operations of 
prototype (aka “real”) 
railroads. Rather than just 

building models, he is an advocate of 
operating a small-scale railroad in a realistic 
manner as faithful to prototype operations as 
our models are to their full-sized 
counterparts.  
 
Tony has been a hobby leader for years, 
sharing his enthusiasm and ideas, first as the 
editor of Railroad Model Craftsman and now 
in his Model Railroader monthly column, 
“Trains of Thought.” His latest effort to 
spread the word is Realistic Model Railroad 

Operations, Second Edition, an update of the 
original book published in 2003. 
Tony says the book is an “… overview of key 
aspects of realistic operations.” Like the First 
Edition, this new edition is easy to read and 
well-illustrated. He explains why you would 
want to operate a layout versus watching 
trains go around in circles. Then he leads you, 
both pictorially and with engaging text, on a 
journey of learning how to operate like the 
prototype railroads. The story progresses 
sequentially from defining the basics of 
operations with diagrams and photos to  a 
description of a formal operating session. 
 
If you want to know about operations, this is 
the primer you need. If you are a bit unsure 
about getting into operations, the book may 
be better yet. After reading the “Quick Start” 
chapter, you will be looking at your basement 

http://www.siouxcityhistory.org/commerce/79-sioux-city-stock-yards
http://www.siouxcityhistory.org/commerce/79-sioux-city-stock-yards
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empire in a completely new way. You 
probably can’t jump right into an ops session 
or apply operations to your layout just by 
studying this book, but you will understand 
the concepts and be able to fit into any 
session quickly and comfortably with the 
insight Realistic Model Railroad Operations 
provides. 
 
One of the book’s strengths is illustrating how 
small a layout can be for operations. The 
“Quick-Start Guide” uses a 4x8 foot HO 
railroad. If that’s too big, Tony has redrawn 
the plan to fit a 2x8 space with 1x8 wings on 
either side. An N scale layout would fit in half 
the space, and nothing about operations is 
dependent on scale. 
 
In a smooth blend of how railroads operate 
and how you can simulate these operations on 
a model railroad, he explains operating in 
yards and common railroad rules for moving 
trains. There is also a chapter on signals, to 
include hand, whistle and trackside signaling 
systems.  
 
New to this edition is a chapter on timetable 
and train-order operations (TT&TO). Much like 
the “Quick Start Guide,” Tony describes a run 
over his railroad using TT&TO procedures as 
the authority for a train to proceed from the 
start to the end of its run. Along the way you 
will see how the layout, the model engines 
and cars and a schedule, train orders and car 
cards combine to make the layout a real, 
albeit small, railroad.  
 
The second new subject is “More Realistic 
Waybills” in Chapter 7. Waybills direct the 
movement of each car during an operating 
session. A simple, workable waybill format has 
been around for years and is widely used, but 
as a model of the real thing, it is primitive. 
Tony explains a format more like a prototype 
document that improves the atmosphere of an 
operating session just as detailed structures 
and weathered engines do.   
 
Don’t overlook the Appendix. The Glossary 
defines virtually every term you will ever hear 

in an operating session in only two pages. 
There is also a list of eleven common rules, 
each a sentence or two long, that are the 
foundation for operating anywhere. As you 
start looking at operating documents, the list 
of freight car and passenger car types will be 
a useful quick reference. 
I have to confess; sometimes I pull out a book 
like this just to enjoy the pictures. The photos 
in Realistic Model Railroad Operations well 
illustrate points in the text, and the photo 
reproduction is to the high standards of other 
Kalmbach books and magazines. But in this 
case, I have seen them before in the first 
edition, and I have seen similar pictures in 
Tony’s other books. New photographs of other 
layouts built for operations would have been a 
plus for those of us who have the previous 
edition. New layouts would also help to 
demonstrate the growing popularity of 
operations. 
 
Realistic Model Railroad Operations is a quick 
read. Tony’s writing style is chatty. Half the 
book’s 95 pages are photographs and precise 
diagrams devoid of confusing incidental 
information. Chapters are only four to ten 
pages long so it is easy to read the book in 
pieces and refer back to specific subjects.  
With a few hours study, you will understand 
what operations is all 
about and will only need 
experience to become a 
skilled operator 
yourself. 
 
Realistic Model Railroads 
Operations is available 
from Kalmbach and 
Amazon. The retail price 

is $19.95.  
 

Mat Thompson’s Oregon Coast Railroad was 
featured in Great Model Railroads 2014. 
Building structures and scenery are his 
favorite modeling activities. He is also an avid 
model railroad operator and regularly attends 
operating sessions.  

Return to Bill of Lading 
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We'd Like You To Meet: Chris Shelton 
By Roger Sekera 

 
This column will spotlight model railroaders in this area who have achieved notable progress early 
in their careers. The concept is to focus on one person who is a strong modeler, has or is working 
on his or her own layout, has some "standing" in the model railroad community in this area, 
evidenced by their participation in either a club or some other communal activity. 
 
 

Raised in Christiansburg VA, Chris 
Shelton built his first real model 
railroad (HO) with his father in his 
parent's basement. (Not counting the 
Lionel set his grandfather built for 
him when he was 4). Chris graduated 
from Virginia Tech, and began a 
career in the field of Information 
Technology, and now serves as a 
software architect at a small start-up 
company in Reston, VA. 

Along the way, he found time, during his 
college years, to help restore the equipment 
at the Virginia Museum of Transportation in 
Roanoke, VA. “I met friends on campus that 
were into modeling, and we would spend time 
chasing freight trains all over southwest VA. 
One of those guys was working as the 
restoration director at the museum, and that 
began several years of Saturdays spent 
working on the equipment. Being that close to 
N&W 611, NKP 765 and some of the diesels 
helped me to learn how things actually 
worked and how much maintenance was 
involved in keeping the locomotives running.” 
Always fascinated by steam and the N&W 
railway, Chris is in the process of building a 

new multi-deck layout at his home in 
Sterling, VA. It's a free-lanced N&W 
backwoods/mountain style railroad, 
which interchanges with a logging line 
that occupies the upper deck. He has 
been a long time member of the 
Northern Virginia Model Railroaders, 
serving as President from 2002 to 
2005. Before and after being 
President, he headed the Scenery 
Committee, playing a major role in 
reworking the scenery. During that 

time he also began to do custom 
painting/weathering and DCC installation for 
friends in the club and others in the area.  

His other passions include the restoration of 
antique vehicles, music and racing radio 
control vehicles with his son. He serves as the 
director of contemporary worship for his 
church in Leesburg, leading the praise band, 
and is also a member of 2 other local bands, 
River Creek and a second church group. Chris 
and his wife Laura, have one son, Jacob (6), 
who is well on his way to being a fine model 

railroader.  

Return to Bill of Lading 

 

 

How Many of You are Interested in Operations? 
By Brian W. Sheron, MMR 

 
In the Superintendent’s Column, I briefly 
discussed my desire for the Division members 
to tell me what they are interested in, and 
what additional activities the Division might 
offer.  As mentioned, we previously tried 

“White Flag Extras”, which were “how to” 
clinics. We did not get a lot of participation, 
and the conclusion was that the work and 
planning that goes into setting up the White 
Flag Extras was not worth the effort.  
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One possibility that came to mind after I 
wrote that column was operating sessions. 
There are many members in the Potomac 
Division who belong to operating groups that 
operate trains regularly on group member’s 
layouts.  However, I’m sure there are many 
members that a.) don’t have an operating 
layout, so they think that they can’t 
participate in an operations group, b.) Never 
thought about or tried operations, c.) would 
like to either try operations, and/or join or 
start an operations group but don’t know 
where to begin, or d.) already belong to an 
operating group but would like to operate on 
different layouts with perhaps different 
operating methods. This is where perhaps the 
Division can help. I am proposing that we 
could start a monthly operations program, 
similar to the monthly open houses. Perhaps 
one Saturday or Sunday a month, one or more 
Division members that have layouts and 
regularly host operations sessions could 
sponsor an operating session  open to anyone 
in the Division.  We would announce the 
session (or sessions) by e-mail perhaps a few 
months in advance, specify the maximum 
number of operators that the session can 
handle*, and have people sign up on a first-
come, first served basis. Based on the 
response we get,  we can then try to adjust 
the total number of available slots (i.e., the 
number of layouts) to meet the expected 
demand. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Operating sessions can vary in the length of 
time they take, and in their complexity. I am 
assuming we will aim for sessions that will last 
no more than about 3 hours and will be set up 
so as to be a learning experience. 
 
I would hope that a program like this would 
allow members to see if they like operations, 
and if they do, use it as an opportunity to 
learn more about it, and meet others that 
share the same interest. And who knows, you 
might then start or join a group.  
 
I would appreciate any feedback on this idea. 
Please feel free to send me an e-mail 
(BWSheron@mac.com) with your thoughts, 

suggestions, etc.  
Return to Bill of Lading 

 
 

 
 

 
 
 

 
 

An operating session on Brian’s layout 

Photo by the author 

* The number of people that can operate on a layout at a given time is usually limited by the size of 
the layout, aisle width, and other factors, and for most average-size basement layouts I would 
guess that anywhere from 5-10 people is the maximum that an operating session can handle. 
However, each session host has to determine the maximum number of people that can participate. 

mailto:BWSheron@mac.com
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Model Railroading Calendar 
 

Marv Zelkowitz has created an online calendar of conventions, open houses, 
and swap meets that should  be of interest to NMRA members. The calendar 
contain: 

• National meetings of the NMRA and other model railroad associations 
• Local meetings of interest to NMRA membersin locations approximately 

no more than 200 miles from Washington DC. 
Click here to open the calendar or go to 
http://home.comcast.net/~potomac_nmra/Calendar/ 
 

If you find errors in this list or want to include additional items, send email to 

potomac.division.nmra@gmail.com.  
Return to Bill of Lading 

Potomac Division Web Site 

By Bill Mosteller

I’m Bill Mosteller, some of you know me as the 
webmaster for C&P Junction 2013 or the 
owner of Great Decals! 
(http://www.greatdecals.com).  Recently, Brian 
Sharon flattered me by offering me the job of 
Division webmaster and I have accepted.  I 
began the job by surveying the existing web 
site.  I discovered a lot of good stuff there I 
want to tell you about 
(http://home.comcast.net/~Potomac_NMRA/ind
ex.html). 

Member Exchange - This section of the web 
site allows member to communicate and 
exchange merchandise.  Click “Exchange” on 
the left-side menu.  When you get there you’ll 
see that there’s very little up at present, which 
is why I’m writing this.  I need your input to 
make this page work.  I reviewed the ads that 
were present when I took over (most dating 
from 2008), and not surprisingly, all the posters 
told me to take them down.  So now I need 
some new content.   

Operating Groups - Operating sessions have 
become a major part of my hobby.  A few years 

back I joined the 
NMRA’s Operations 
Special Interest Group in 
hopes of learning about 
local operating groups.  
Imagine my surprise 
when I discovered that 
the Division web site had just what I needed.  
Click “Operating Groups” on the left-side menu.  
I’ve contacted all the groups and revised each 
description as necessary.  Additionally, I’ve 
recruited Pete & Jane Clarke's East Broad Top.  
If you’re curious or interested in model railroad 
operations, check out these groups. 

Local and Interesting - This section of the 
web site highlights other web sites related to 
railroading, model and prototype, in the 
Washington, DC area.  Click “Local & 
Interesting” on the left-side menu.  All the links 
are interesting, and I’m thinking about adding a 
section, “Made in the Potomac Division.”  But if 
I am to do that and make it more than an ad for 
Great Decals!, I need to hear from or about 
other model railroad businesses in the Division.  
Thanks.  
 

 
 The Minicon is Coming 

Save the Date!  Our 2014 Minicon will be held on Saturday, May 31st, 2014 at St. 
Matthew’s Methodist Church, 8617 Little River Turnpike, Annandale, VA 22003 (same 
place we held the 2011 Minicon).  Northern Virginia NTRAK will participate. 

http://home.comcast.net/~potomac_nmra/Calendar/
mailto:potomac.division.nmra@gmail.com
http://home.comcast.net/~Potomac_NMRA/index.html
http://home.comcast.net/~Potomac_NMRA/index.html
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Tom Brodrick's Providence and Worcester  
Layout Open House Report 

 
Tom Brodrick's Providence and Worcester was 
visited by about 30 guests on September 14, 
2013. The layout is loosely based on that part 
of the railroad from Providence, R.I. to 
Worcester, Mass. Starting in one part of the 
basement in Providence yard, the line snakes 
thru a 12’ x14’ room and along one wall rises 
to a 2nd tier that follows the bottom level for 
the remainder of the trip to Worcester yard 
and local switching. The railroad is fully 
operational and is about 75% scenicked. 

 
Tom currently run 12-15 trains on an 
operational night and moves about 100 freight 
cars. Operations are based on a very simple 
train order system and the focus is on an 
urban setting with the 6 towns along the 
mainline being the source of most of the 
freight movements. 
 
Equipment is all diesels with the time period 
from 1975 thru the present. The railroad is 
DCC controlled with 95% of the switches hand 
thrown as the operator follows the train 

along.  
Return to Bill of Lading 

 

Photos Glenn Downing 
 

Photo –Marshall Abrams 
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Jim Brewer's Norfolk and Western-Shenandoah Division  
Layout Open House Report 

By Richard Daniels 
 

Jim Brewer of Glenwood, 
Maryland, hosted an Open House 
on November 16, 2013. Jim is the 
former Editor of the "The Arrow", 
the official publication of N&W 
Historical Society and is in the 
process of building an HO scale 
model railroad in his 3300 square 
foot basement. The layout 
depicts the Norfolk and Western 
Railroad (now part of Norfolk 
Southern Railroad) along the  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Shenandoah River between Hagerstown, Maryland, and 
Roanoke, Virginia. The period is 1956; the transition period 
of steam and diesel. Modeled is 80 miles of the N&W 
Shenandoah Valley Division between Front Royal and 
Waynesboro, Virginia, with Hagerstown and Roanoke 
represented by eleven common staging tracks, each almost 
40 feet long. Interchange is with the Southern Railroad in 
Front Royal, the Chesapeake Western Railroad in Elkton and 
the Chesapeake and Ohio Railroad in Waynesboro. The 
layout takes up two basement rooms, the largest is 93 by 30 
foot, 6 inches, while the other is 24 by 20 foot. Included in 
the basement is a work area with several work benches, a 
paint spray booth, and the staging tracks. Also in the 
basement are a rest room and a lounge area. Minimum aisle 
width is 36 inches except within the American Viscose Rayon 
plant. All walls are covered with drywall. Gene Lance 
painted thousands of trees, representing the Shenandoah 
Valley. Bench work is both L-girder and open grid, 
supporting 3/4 inch plywood, depending upon which worked 
best for the particular area. Track is code 100 flex track on 
Homabed. Turnouts are Shinohara with either hand-throws 
or Tortoise slow motion switch machines. The continuous 
main line is single track (over 400 foot) with six 15 to 23 
foot passing sidings. Two other shorter passing sidings are 
used by passenger and short local trains. A 12 track yard is 
located in Shenandoah with smaller yards at Front Royal 
(Avtex Rayon Plant) and at Waynesboro. 
 
A Trip on the Railroad –-As we go down the stairs into the 
basement, we follow a passenger train from Hagerstown as 
it leaves the back staging room and we meet up with it in 
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Front Royal. It quickly crosses the Southern at 
grade and passes the Southern/N& W 
interchange track. A propane gas supplier, 
modeled from an existing company in Front 
Royal, is unloading a pressurized tank car on 
the interchange track. We catch a glimpse at 
a few cows in a trackside stock pen. The N&W 
picked up cattle at several locations 
throughout the Shenandoah Valley. Next we 
pass the completed American Viscose (A VTEX 
Fibers) Rayon Plant, the largest industry on 
the Shenandoah Division. Two small N&W 
engines are switching incoming bales of wood 
pulp, positioning tank cars of acid, and 
gathering shipments of rayon fiber. On our 
left are Allied Chemical Paint and Dye 
Company and Virginia Jams and Jellies. 
Several sidings are noted entering all these 
industries and to the N&W Front Royal freight 
station, built by John Holt, on the right. 
Continuing on from Front Royal, we come to 
the outskirts of the town of Luray, Virginia. A 
Texaco Gas Station, the 211 Tavern, and 
Southern States Co-op lead us into town. We 
pass the long passing siding through the town 
of Luray with all structures scratch build from 
photos of actual Luray buildings. Turning the 
corner into the smaller room, we come to 
more switching at the small town of Stanley. 
A white cloud rises above the Liberty Lime 
Company at Grove Hill. We then pass the 
farming community of Ingham (this room has 
about 75 percent of its scenery) and enter the 
division point of Shenandoah and the busy 
roundhouse (being installed). Back into the 
main room we slow down through the 
completed town of Shenandoah with its red 
roofed station and the extensive twelve-track 
freight yard. Our main line goes around the 
yard, passing a cemetery, and we arrive at 
Elkton with its interchange track with the 
Chesapeake Western Railroad. Our train 
continues on, passing small homes on US 340 
between Elkton and Stonewall and passes 
more switching activity at Merck 
Pharmaceutical Company at 'Stonewall (has 
mockups and is under construction). Then we 
pass Grottoes, the structures modeled from O. 
Winston Link photos. The track goes behind a 
fire place and restroom and we enter 

Waynesboro (no scenery) where the N&W has 
a small yard and interchanges with the 
Chesapeake and Ohio. From there, we leave 
the main railroad room and enter the back 
staging area and Roanoke. 
 
Layout Construction – During our travels from 
Hagerstown to Roanoke, we noticed the 
thousands of trees, individually made from 
branches obtained from a type of west coast 
sumac bush, purchased from Alpine 
Arboretum–no longer available. We are now 
using Scenic Express. Green ground foam 
(mostly Woodland Scenics) was applied to the 
branches with Elmer's White Glue. Hills are 
wire screen covered with strips of newspaper 
dipped in soupy Hydrocal, a very hard type of 
industrial plaster. We are also experimenting 
with foam wall board insulation. The modeled 
mainline is rather flat as is the N&W 
prototype as it transverses the Shenandoah 
Valley but one section has a 1.3 percent 
grade. The scene is backed up by the 
thousands of painted trees on the tall ridges 
of the George Washington National Forest and 
the Shenandoah National Park. About 70 
percent of the structures are snatch-built; the 
rest are kit-bashed. Styrene is the material of 
choice for most of the structures although 
some wood structures also appear on the 
layout. Several photographic trips were made 
to the Shenandoah Valley to collect data on 
recognizable structures that were present in 
the 1956 period to give the model railroad a 
strong identity. Old photos, station plans, and 
regional information were also collected from 
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many sources. We noticed that the Norfolk 
and Western had unique line poles along the 
right of way.  
 
Operation – The Digitrax Radio Chief DCC 
system is employed. Tortoise slow motion 
switch machines have been installed and 
powered with Digitrax's DS54 stationary 
decoders. We can now operate the layout in a 
more prototypical manner although we will 
continue to be in the construction mode for 
some time. We are using Pro Track as a 
freight forwarding system. After studying 
various Digital Command Control systems, Jim 
purchased the Digitrax's Radio Chief from 
Springhaven Shops to operate the his 
Shenandoah Division. I have been using my 
Digitrax Radio Chief on my 26 by 14 foot, 
point to point, home layout in Westminster, 
MD, to learn how to install and use it. Jim's 
layout presently has five control 
stations/boosters, three UR-91 Radio 
Receivers, and several handheld controllers, 
both radio and tethered. Twenty three 
turnouts and crossover pairs are controlled 
with slow motion switch machines (installed) 
and we have installed six DS54 quad 
stationary switch decoders to drive them. 
!installation of BDL16 Occupancy Detectors is 
a possible future task. Train location will be 
displayed and turnouts will be controlled from 
either local push buttons (already installed 
with indicating LEOs) or the CTC Board on the 
computer screen. We expect to follow the 
N&W operations as close as practical. With a 

mainline of over 400 feet and several 
passing sidings with the capability of 
holding freight trains with over 26 
forty-foot cars, many trains can be 
moving at the same time. There are 
several industries to switch, a large 
yard at the town of Shenandoah, and 
interchange with three railroads: the 
Southern, the Chesapeake Western, 
and the Chesapeake and Ohio. There 
is no problem in keeping several 
operators busy. The American Viscose 
Rayon Plant can keep two engineers 

busy by itself.  
 

Jim Brewer has been at attorney for 35 years, 
working as a county prosecutor the past 7 
years.  He and his wife, Judi, specifically built 
their home with the intent of Jim having a 
layout that would fill the basement.  Jim is 
the former magazine editor, publications 
chairman and director for the Norfolk & 
Western Historical Society.  He currently 
serves that organization as Model Editor and a 
member of the Archives committee.  Jim's 
other interests include baseball, hockey and 
reading. 

Return to Bill of Lading
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Nick Kalis' Oahu Sugar Company Layout Open House Report 
 
Set in 1942, Nick’s 
Oahu Sugar Company 
(36” Gauge), is a 
work in progress. He 
chose the WWII era 
as most published 
photographs were 
taken by 
servicemen/rail fans 
stationed in Hawaii 
during this period; and the WWII era permits 
us to model photogenic scenes of bombs 
stored in sugar cane fields (documented in era 
photographs). Nick models Waipahu, Oahu and 
surrounding areas in summer with clear skies. 
Layout Design Elements include water tank; 
sugar mill; and bombs storage in a sugar cane 
field behind a gate. While utilized only in 
resting poses, the number of figures and 
vehicles will be minimized since even 
stationary poses require excessive suspension 
of disbelief.  
 
The Fn3 Scale (1:20.3) narrow gauge (45mm) 
sugar cane plantation uses Llagas Creek 
Railways code 215 track (scales to 65 
pounds/yard) without ballast as verified by 
prototype photographs. A  heavily reworked  
Bachmann Porter has been weathered and 
lettered for the prototype Waikane Number 9. 
Scratch built rolling stock are under 
construction. The first section of the wall 
shelf layout consists of fascia, valance, and 

wings. Lighting is concealed behind valance. 
Wings conceal curved styrene backdrops 
painted with low horizons and minimal 
scenery; each backdrop has two (2) artfully 
disguised penetrations allowing train to move 

from one scene to another.  
Return to Bill of Lading 

 
 

 

Photos by Tom Broderick and Glen Downing 
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Layout Open House – Leisure World, Silver Spring, MD 
 
When: Saturday, January 18, 2014, 1:00–4:00 pm 
Where: Leisure World, Silver Spring, MD 
Address:  Club House 2, 3402 North Leisure World Blvd,   Silver Spring, MD. 20906 
Directions: Leisure World has their entrance gate on Norbeck Blvd (MD route 28).  At the gate 
house just say you are going to the Model Railroad Club in Club House 2. Club House 2 is straight 
ahead at the end of Norbeck Blvd.   
 

 
The Model Railroad Club has three model 
railroad layouts in the basement of Club 
House 2, which has an elevator. The building 

is 100% handicap accessible.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
HO layout - 100 % complete, 15 x 17 DCC 
N Layout - 100 % complete, 5 x 24 
Lionel Layout (027) 50% complete 10 x 14 

Return to Bill of Lading 

 
 

Layout Open House – Frank Benenati's Maryland Junction 
 
When: Saturday, February 22, 2014, 1:00–4:00 pm  

 
Jeff Madden's article "Come and go layout design" in Model 
Railroader's 48 Top Notch Track Plans provided the 
starting point for my HO scale railroad.  The current 
bench and track work is configured as a 20 x 12 foot walk 
around.  It's built in sections so that it can be easily crated 
and moved. The layout was wired for DCC but currently is 
operating on DC power (awaiting funding).  Early diesel's 
and an occasional steamer work the switching assignments 
and local freights.  Structures are varied - some are 
scratch built/kit bashed others follow the kit 

HO Layout N Layout 

Note: The location of home layouts is not published. If you need the address please contact 
Potomac_NMRA@comcast.net 
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manufacturer's instructions.    Walther's 
turnouts have been modified to make them 
DCC friendly.  See March 2013 issue of Model 
Railroader for details.  Turnouts are 
controlled manually using Fast Track's bullfrog 
machines.  The track plan continues to evolve 
to add to operational enjoyment. Parking is in 
front of house and along the neighborhood 
street.  Access to the layout is via the carport 
door Sorry but the layout is not handicap 

accessible.  
Return to Bill of Lading 

  

Layout Open House  
Chris Smith's Norfolk and Western Fuel Satisfaction 

 
When: Saturday, March 29, 2014, 1:00–4:00 pm 
 

Return to Bill of Lading  
 
      This 0 scale layout is inspired by two 
track east/west mainline traffic 
through the coal fields of West 
Virginia in 1953. Steam era coal and 
freight trains are the emphasis with 
run-bys of the Powhatan Arrow, 
Pocahontas, and other passenger 
trains. Double headed engines are 
common. A mine branch is the focus 
for some light switching. 
 
The railroad is operated using DCC. 
The footprint of the railroad is in a 
24’x26’ space with a 200’ mainline 
run. Scenery is about 35 percent 

complete.  
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