
POTOMAC FLYER - QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION"
ƛΎ˱ΎƨΎƢɃȼȱɂȷȽȼ

ROCKVILLE

ƤȯɇȽɃɂΎƧȾȳȼΎƠȽɃɁȳΎȯɂΎ
ƥȽȼɀȽȳΎƫɂȳɅȯɀɂ Ɂ̃Ύ
ƠȽȽɂȱȶΎƢɃȼȱɂȷȽȼΎ̚Ʀ̛

ƛȺȷȼȷȱΎȰɇΎƥȯɀɂɇΎƥȱƟɃȷɀȹΎ

ȽȼΎȶȷɁΎƛȳȼɂɀȯȺΎƮȳɀȻȽȼɂ˴Ύ

ƯȷȼȽȽɁȹȷΎƫɃȰȲȷɄȷɁȷȽȼΎ̚ƠƧ̛

ƤȯɇȽɃɂΎ
ƧȾȳȼΎƠ

ȽɃɁȳΎȯɂ
Ύ

ƠȽɅȯɀȲ
ΎƲȯȼȳ Ɂ̃Ύ

ƨȷȳɀȻȽ
ȼɂΎƜȷɄȷɁ

ȷȽȼΎ̚ƠƧ
̛

ƛƧƤƭƥƚƭƫΎƜƙƱΎƯƝƝƣƝƦƜ
ƧƛƬƧƚƝƪΎ̰̯˹̰̲˴Ύ̱̯̰̲

ƛΎ˱ΎƨΎƢɃȼȱɂȷȽȼΎΎ̗ΎΎƪȽȱȹɄȷȺȺȳ˴ΎƥƜΎΎ
Email: CandP2013@comcast.net
website: http://home.comcast.net/~CandP2013/

POTOMAC FLYER
The

Jul-Sep 2013                    Summer Quarter

NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION

M
E
R 

C
O
N
V
E
N
T
I
O
N

 



POTOMAC FLYER - QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION"

"
PAGE" 2

The Potomac Flyer

 

The Division Crew
 

Superintendent 
Marshall Abrams
301-588-1005
Abrams_railroad@comcast.net

Senior Asst. Supt. 
Bill Day
703-406-4112 
billday22@verizon.net

Asst. Supt. 
Brian Sheron
301-349-5754 
BWSheron@mac.com

Paymaster 
Mike White
mm.white@comcast.net

Clerk 
Tom Brodrick
301-253-0558 
t.brodrick@verizon.net

Achievement Program 
Coordinator
Brian Sheron
301-349-5754
BWSheron@mac.com

Database Administrator
Mike White
Potomac_NMRA@comcast.net

Potomac Flyer Editor 
Vacant

Layout Disposal Assistance 
Clint Hyde
703-803-3068
chyde@cox.net

Submission Deadlines 
Spring Issue March 1
Summer Issue June 1
Fall Issue September 1
Winter Issue December 1

Change of Address:
Send a USPO COA form to:
Clerk, Potomac Division
24028 Preakness Drive
Damascus, MD 20832

Advertising rates: 
1/8 page business card 
$30 per year
1/4 page $15/issue
1/2 page $25/issue
full page $45/issue
Back cover, half page $45/issue

Potomac Division’s Quarterly Newsletter 

The Potomac Division, Mid-Eastern Region, National Model 
Railroad Association  includes the District of Columbia; 
Calvert, Charles, Montgomery, Prince George’s and St 
Mary’s Counties in Maryland; Arlington, Fairfax, Fauquier, 
Loudoun, Prince William, and Rappahannock Counties in 
Virginia, as well as all area independent cities. 

Visit us on the Web at:
 http://home.comcast.net/~Potomac_NMRA/

Bil l  of Lading

Business Car.......................................................3
Nominations for Potomac Division Board...........4
C&P Junction 2013 Convention..........................5
Achievement News ............................................8
Preparing to Host a Layout Open House............9 
Division Calendar..............................................11
Proposed Changes to Division ByLaws............12
White Flag Extra Clinic Report..........................13
Layout Open House Reports.............................14
Upcoming Layout Open Houses.......................18
 

mailto:Abrams_railroad@comcast.net
mailto:Abrams_railroad@comcast.net
mailto:billday22@verizon.net
mailto:billday22@verizon.net
mailto:BWSheron@mac.com
mailto:BWSheron@mac.com
mailto:mm.white@comcast.net
mailto:mm.white@comcast.net
mailto:orocity@hotmail.com
mailto:orocity@hotmail.com
mailto:Potomac_NMRA@comcast.net
mailto:Potomac_NMRA@comcast.net
mailto:mjmcguirk@comcast.net
mailto:mjmcguirk@comcast.net
http://home.comcast.net/~Potomac_NMRA/
http://home.comcast.net/~Potomac_NMRA/


POTOMAC FLYER - QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION"

"
PAGE" 3

I previously informed you that on February 
27, 2013 Marty McGuirk resigned as Potomac 
Division Flyer editor. You may have noticed that 
Marty edited this edition of the Flyer, stepping 
into the breach caused by the sudden illness of 
Roger Sekera, who had volunteered to take on the 
editor position. Thank you very much, Marty, for 
helping out and thank you, Roger, for your 
willingness to help.

The position of editor of the Potomac Flyer is 
again vacant.  If you are interested in helping 
publish the Flyer, please contact me.

Preparation for the MER Convention that 
Potomac and Chesapeake Divisions are hosting at  
the Crowne Plaza in Rockville October 10-13, 
2013, C&P Junction 2013, are going well.  MER 
has been emailing a monthly message.  The web 
site created by Webmaster William Mosteller has 
received many favorable comments.  Visit 
frequently to keep up with progress: http://
home.comcast.net/~CandP2013/  .  On the web 
site you’ll find pages devoted to Clinics, Layout 
Tours, Museum Tour, Schedule, Operations 
Callboard, Contests, Modular Layouts, 
Convention Committee, Registration, Hotel, 
Prototype Tours, Background Pictures, 
Sightseeing, Restaurants, and links to the sites for 
Chesapeake and Potomac Divisions.  There’s a 
page for Help Wanted where you or an 
accompanying person can volunteer to help make 
the convention a success and meet some 
fascinating model railroaders. Plans are 
underway to add a visit to a small-scale model 
railroad manufacturing facility; watch the web 
page for an announcement.

 I’d like to spend some time in this column 
discussing programs and activities in Potomac 
Division. For many years our calendar of 
activities consisted of monthly home layout tours 
and an annual mini convention. We skipped the 
Minicon when we hosted the MER convention.

At the 2011 Minicon we used a questionnaire 
to determine members’ interests and 
participation in division activities.  The quality of 
responses was high, so we also distributed the 
questionnaire to members who didn’t attend the 
Minicon.  One result from the questionnaire was 
shifting most home layout tours from Sunday to 
Saturday based on member’s preferences.

Another change was the initiation of White 
Flag Extra Clinics under the direction of Senior 
Assistant Superintendent Bill Day.  Most of these 

have been scheduled as 
a pair of presentations, 
separated by light 
refreshments.  The 
clinicians have all been 
members of PD, 
presenting a variety of 
subject spanning skills 
and techniques.

In order to make the 
White Flag Extras 
convenient to as many members as possible, the 
locations moved back and forth between 
Maryland and Virginia. Experience in most 
divisions is that finding a convenient and 
affordable meeting location is very difficult.  In 
Maryland we were fortunate that Jared Jacobs, a 
resident of Leisure World, volunteered to host 
meetings in one of Leisure World’s clubhouses at 
no cost. In Virginia we discovered that Fairfax 
Country libraries have meeting rooms that can be 
scheduled at midnight two months in advance, 
also at no cost.

Many NMRA divisions hold meeting with 
clinics and other activities. We researched what 
they were doing and attempted to incorporate 
some of these into our programming.  We 
experimented with a variant that we called 
Seminars under the direction of Andrew Dodge; 
the seminars were held at member’s homes to 
take advantage of the member’s model railroad.

Attendance at these White Flag Extras and 
Seminars has never met our expectations. As a 
percentage of membership it has declined from a 
high of 6%, causing the Board to suspend these 
activities.  The Board plans to evaluate programs 
and activities at the September Board meeting.  
Your input is very welcome.  Please communicate 
your thoughts to Bill Day by email or phone.

We continue to hear from people who think 
that the Potomac Division has gone inactive 
because they haven’t heard from us in a long 
time.  The other side of the coin is that we 
continue to get notification of invalid email 
addresses.  When you see your model railroad 
friends, please ask them if they saw this issue of 
the Flyer.  If not, they should contact Mike White 
or me and we’ll get our database updated.  Our 
contact information is on the masthead. We’re 
still providing hard copy of the Flyer to a 
diminishing number of members as the cost of 
mailing continues to increase.

From the Business Car   Marshall Abrams, Division Superintendent
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One order of business at the upcoming 
MER convention is the election of five 
members of the Board of Directors for 
Potomac Division. While several other 
positions on the Board are filled by volunteers 
who choose to serve in various capacities, the 
bylaws call for five elected voting members. 
Upon election, Division Officers will be 
selected by and from the duly elected Board 
members to fill the positions of 
Superintendent, Senior Assistant 
Superintendent, Assistant Superintendent, 
Clerk and Paymaster. Preference, experience, 
and expertise all factor in who fills which 
particular job. Your current Board members 
all reflect these characteristics in the jobs they 
fill. 

In accordance with the bylaws, 
Superintendent Marshall Abrams has 
appointed a nominating committee consisting 
of past Clerk Bill Demas and past 
Superintendent John Drye. 

The bylaws state that any three members of 
the Division in good standing may nominate 
someone – with his or her permission – via 
written notice to the Nominating Committee 
at least thirty days ahead of the election. The 

election will be held Saturday, October 12, 
2013 so all nominations must be received by 
September 12, 2013. All nominations will be 
communicated to the membership no less 
than fifteen days ahead of the election, or 
September 26, 2013 in this case. The list of 
nominees will be published on the Division 
webpage and the fall edition of the Flyer. All 
nominees must be NMRA members in good 
standing who live in the Potomac Division. 
Nominations should be sent to Bill Demas by 
email at <wsdemas@verizon.net> and John 
Drye <JDrye52@aol.com>, or by postal 
service to Bill Demas, 4604 Bel Pre Road, 
Rockville, MD 20853.

Now is your opportunity to influence the 
direction you wish the Division to go. 
Members get AP points towards the Volunteer 
Certificate, but more than that, they get the 
satisfaction of giving back to the hobby we all 
enjoy, so give serious consideration to whether 
you wish to serve, or talk it over with someone 
you think may; it doesn’t take a inordinate 
amount of time and effort, and the intangible 
rewards are great. 

See you at C&P Junction.

Nominations for Potomac Division Board of 
Directors 

mailto:wsdemas@verizon.net
mailto:wsdemas@verizon.net
mailto:JDrye52@aol.com
mailto:JDrye52@aol.com
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BILL DAY, MMR

The “Big One” is C&P Junction, the 2013 Mid-
Eastern Region Convention hosted by the Potomac 
and Chesapeake Divisions.

This convention will be big in every way. It will  
boast National Model Railroad Association 
officers, prototype tours, home layout tours, and 
operating sessions at some fascinating layouts. 
We’ll also have modular layouts at the convention 
hotel, and an enviable lineup of clinicians who will 
entertain, inform, and inspire your model railroad 
efforts. 

And this is an NMRA event. We’re honored to 
have a number of notable NMRA national officials 
who will be attending C&P Junction including 
NMRA President Charlie Getz and Dave Thornton,  
VP for Administration, giving you a perfect chance 
to chat with our presiding officer, make 
suggestions, trade viewpoints and ask questions 
about your Association and its plans.

HOTEL
Your “home away from home” for the weekend 

will be the fabulous Crowne Plaza Hotel, 3 
Research Court, Rockville, Maryland, 20850 (just 
off I-270, Shady Grove Exit) 

(www.cprockville.com. Reservations 
877/270-1393). Let’s review what’s in store for you 
at “The Junction!”

CLINICS
It wouldn’t be a regional convention without 

them, and we feel our clinic lineup can hold its 
own with any! More than forty hours of clinics on 
virtually any model railroad subject you can think 
of are scheduled. 

National clinicians include Neil Besougloff, 
editor of Model Railroader, who will discuss 
what’s new at the magazine, Tony Koester, author 
of Model Railroader’s “Trains of Thought” column 
will bring us up to date on his Nickel Plate 
Railroad, and Dave Thornton, NMRA’s Vice 
President for Administration, will lead a clinic on 
hand laying turnouts. 

The Potomac and Chesapeake Divisions are 
home to some nationally-known authors and 

clinicians including Bernie Kempinski, Kalmbach 
author and award-winning modeler who will give a  
presentation on his Civil War Aquia Harbor and 
McCook’s Landing O scale layouts, Paul Dolkos, 
widely-published author and photographer, who 
will describe his new layout set on Baltimore’s 

JOIN US FOR THE BIG ONE - C&P JUNCTION 2013!
October 10-13, 2013 - Rockville MD. 

You WON’T want to miss it!

http://www.cprockville.com
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waterfront, and Marty McGuirk who will discuss 
his Winooski Division of the Central Vermont 
and take a bow for arranging the clinics. 

Marshall Abrams, Superintendent of Potomac 
Division and Kurt Thompson, Superintendent of 
Chesapeake Division,  co-chairs of the 
convention, note that national clinic subjects 
include a special steel track with steel mill 
modeling  and clinics on backdrops, signaling, 
kitbashing, O Scale two-rail lines, modeling tips, 
building with Plexiglas,  construction in small 
spaces and layout photography.  

LAYOUT TOURS AND OPERATING SESSIONS
Brian Sheron has arranged layout open 

houses, some 60 in all, covering railroads from 
Maine to California and in-between, with a 
variety of scales, gauges, and levels of completion.  

The best way to truly get to know a model 
railroad is to operate it. Operations enthusiasts 
will discover an operations goldmine. No fewer 
than 11 operations call board sessions are listed 

on our website, 
giving operators 
of every ability 
the chance to 
work a local 
freight, switch a 
yard, or even 
work a trick in 
the dispatcher’s 
chair!

BANQUET AND LIVE AUCTION!
What’s more, C&P Junction will have 

something other conventions don’t have: 
auctioneer Bob Charles, the real deal in 
auctioneering and the driving spirit behind our 
live auction after the Banquet. If you couldn’t find 
a bargain in the White Elephant/Auction Room, 
you will surely find one at the Banquet Auction. 
The Banquet itself headlines clinician Tony 
Koester, the best-known columnist in the hobby 
and editor of Kalmbach’s Model Railroad 
Planning.
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CONTESTS
Modelers who have attended conventions 

know first-hand about the high quality of model 
contests. Based on the past, entries in the Mid-
Eastern Region will be outstanding, winning merit  
awards and prizes ranging from the Pride of Dixie 
Award to the Great Decals! Award and Best of 
Show Award. General Contest Chairman Martin 
Brechbiel, Model Contest Chairman Greg Meeks 
and their team are also standing by to showcase 
models, to be judged or not, that are presented for 
display under the banner of A Celebration of 
Models.

PROTOTYPE TOURS
Which brings us to further realism: prototype 

tours and sites. In nearby Baltimore, The 
Baltimore Light Rail Transit facility will be open 
on Friday, October 11, for touring. The visit also 
includes riding a Baltimore Light Rail Vehicle 
with official narration along the way, all for $5.00. 
And, on Sunday, October 12, the Baltimore & Ohio 
Museum has arranged a special tour guided by a 
member of BANTRAK, with a half price fare 
($10.00) for NMRA members. The price includes 
rides in a steam-driven excursion train and all the 
other attractions of the museum.

And there’s another site: Custom Model 
Railroads, owned by NMRA member Jeff Springer,  
a designer and manufacturer of model railroads 
and structure kits in many scales.  His layout 
construction workshop and laser-kit  
manufacturing facility will be open for C&P 
Convention registrants on Sunday, October 13, 1 - 
4 pm in Baltimore.  Modelers can take the B&O 
Museum tour in the morning and then visit the 
Custom Model Railroad facility in the afternoon.

SIGHTSEEING 
In Baltimore, the famed Inner Harbor with the 

USS Constellation and Fort McHenry a short 
distance away, bring American history to life. And, 
if that doesn’t seem enough, convention planners 
promise the National Aquarium will do the trick. 
Those planners, beyond those already mentioned, 
include Tom Casey, Art Boyd, Mike White, Tom 
Brodrick, Andrew Dodge, Bill Demas, Eric 
Dervinis, Bob Clegg, P.J. Mattson, Bill Mosteller 
and Clint Hyde.

Those already registered are asking how 
spouses, children and grandchildren fit into the 
convention. Besides the attraction of modular 
layouts and the intrinsic interest of clinics, 
Washington and Baltimore are natural sites for 
education, information and entertainment. The 
Convention hotel, The Crowne Plaza in Rockville, 
will provide free shuttle service to the nearest 
Metro stop and a line that takes you into the heart 
of Washington. There, with free admission, are the 
Air & Space Museum, the Museum of American 
History (and its Southern Railway Pacific 4-6-2 on 
display), and all of the memorials and prominent 
sites of the Nation’s Capital. 

And if you want to do some trainwatching 
when you’re in town be sure to visit Union Station, 
with its selection of eateries and shops. 
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So check out the convention website, register 
while you’re thinking about it, call the hotel, 
make transportation plans, and celebrate 

Columbus Day weekend in a big way. As 
a reminder, here’s the official 
information:
Rockville, Maryland, October 10-13, 
2013, Columbus Day Weekend, C&P 
Junction, Mid-Eastern Region Annual 
Convention, hosted by Potomac and 
Chesapeake Divisions. Crowne Plaza 
Hotel, 3 Research Court, Rockville, 
Maryland, 20850 (just off I-270, Shady 
Grove Exit) (www.cprockville.com. 
Reservations 877/270-1393). For more 
info and updates, google C and P 
Junction-Comcast.net or visit our 
website: http://home.comcast.net/
~CandP2013/. Email: 
CandP2013@comcast.net.

Achievement News

Since my last Achievement Program News 
update, I’m pleased to announce that Bill Day, 
animation expert extraordinaire, completed all of 
the requirements for  Master Model Railroader, 
and is officially MMR #510. Bill will be presented 
with his MMR certificate and plaque at the 
October MER convention to be held in Rockville, 
Maryland. Congratulations on a well-deserved 
award. 

Also, Bob Reid met the requirements for the 
“Master Builder – Cars” Achievement certificate, 
and Bill Lyders met the requirements for the 
“Master Builder – Scenery” Achievement 
certificate. Please join me in congratulating Bob 
and Bill.  

For those members that are interested in the 
NMRA’s Achievement Program, I offer a couple of 
suggestions. 

Build a model and enter it at the October MER 
Convention. Washington summers are usually hot  
and humid, and I have found that being indoors 
in air-conditioned comfort during some of the 
hotter days gives me an opportunity to work on 
my model railroad. Scratch-building a car or a 

structure over the summer 
so you can enter it into the 
model competition at the 
convention is a fun way to 
“beat the heat”. Remember, you are not really 
competing against other people. You are 
competing against yourself. You need to earn 87 
½ points out of a possible 125 points to get a 
Merit certificate. So build that car or structure 
and enter it. You might be surprised. Even if it 
doesn’t earn a merit certificate, you will get 
feedback from the judges and find out what needs 
to be improved. This is how you improve your 
modeling skills.

Volunteer to help out at the convention. There 
are a number of jobs where the Local 
Coordinating Committee could use help, such as 
helping at the registration desk and helping in the 
White Elephant room to name a few. And you 
earn Volunteer points that count towards your 
“Volunteer” achievement certificate. If you want 
to volunteer, please contact any one of the 
Potomac Division Board members.  

Brian W. Sheron, MMR

http://www.cprockville.com
http://www.cprockville.com
http://home.comcast.net/~CandP2013/
http://home.comcast.net/~CandP2013/
http://home.comcast.net/~CandP2013/
http://home.comcast.net/~CandP2013/
mailto:CandP2013@comcast.net
mailto:CandP2013@comcast.net
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Preparing to Host a Layout Open House
Tips and Techniques

Some time ago, a friend 
sent me an e-mail 
explaining that a friend of 
his (in another division) 
was going to sponsor an 
open house. His friend had 
never had an open house 
before, and my friend 
asked if there was any 
literature available with 
guidance for hosts  when 
sponsoring open houses. I 
seemed to recall an article 
on the subject that was 
published some time back, 
but could not remember 
where or when. Because I 
have been the layout tour 
coordinator for the 
Potomac Division for a 
couple of years now, I’ve 
experienced many 
successful open houses 
along with a few that had 
some problems. 

To help answer my friend’s inquiry, I jotted 
down a number of tips that came to mind and 
sent them to him. I thought I’d pass these along 
to any Potomac Division members that are 
considering an open house. 

Open houses in the Potomac Division are held 
on Saturdays from 1pm to 4 pm. The Potomac 
Division will advertise your open house, send out 
a reminder to the Division membership about the 
open house about a week in advance, provide a 
sign on your front yard so people know which 
house to go to for the open house, and provide 
someone to be a greeter at your front door. The 
greeter will ask visitors to sign in, answer any 
questions visitors might have about the NMRA, 
including Regional and Divisional-related 
questions, and guide the visitors to your layout 
room. However, once visitors enter your layout 
room, it is now your responsibility to make their 
visit informative, entertaining, and worthwhile. 

1.)  Are there any special parking 
considerations or instructions visitors need to be 
aware of? Are there any special entry instructions 

visitors also need to be aware of (e.g., some hosts 
with basement layouts like folks to enter via a 
basement door versus the front door)? 

2.) As stated above, for Potomac Division-
sponsored open houses, the Division will place a 
sign in front of your house. However, if your 
house and/or driveway is hidden or set back 
some distance off the road, consider whether 
more than one sign is needed directing visitors to 
your house.

3.) Some hosts like to put out refreshments 
for visitors, such as soft drinks and cookies. 
However, this is optional and at the discretion of 
the host. 

4.) Make sure the layout is running. I have 
occasionally gone to an open house, only to find 
the layout is not operating, and host is under the 
table frantically checking wires, etc. Make sure 
your layout is "tuned up" and running smooth. 
Clean the track and clean the wheels on your 
engines before the open house. Test-run the 
layout and make sure it is running smooth. 

5.) If you have a regular operating crew, this 
is a good time to have them there. Even if you 

BRIAN W. SHERON, 

A successful layout open house requires preparation. Here, 
Potomac Division Members enjoy one of our regular open 
houses.  
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Call	  for	  Volunteers!

With	  a	  nod	  to	  the	  U.S.	  Marines,	  C	  &	  P	  Junc8on,	  the	  coming	  MER	  Conven8on	  in	  Rockville,	  Maryland,	  over	  
Columbus	  Day	  Weekend,	  October	  10-‐13,	  2013,	  is	  looking	  for	  a	  few	  good	  men—and	  women.	  	  In	  past	  

conven8ons,	  men	  and	  women	  have	  volunteered	  to	  help	  staff	  he	  registra8on	  desk,	  the	  Contest	  Room	  and	  
the	  Company	  Store	  with	  its	  accompanying	  White	  Elephant	  Room.	  	  ShiOs	  would	  be	  four	  hours	  in	  length	  

and	  only	  once.	  Virtue	  will	  be	  your	  only	  reward,	  although	  a	  handsome	  cer8ficate	  will	  aRest	  to	  serving	  your	  
Region.	  If	  you	  are	  interested,	  please	  contact	  Bill	  Day	  of	  Potomac	  Division,	  billday22@verizon.net	  or	  

703/406-‐4112.

don't have a regular operating crew, if you have 
model railroading friends that are familiar with 
your layout, ask them to help you on the day of the 
open house. They should be running the railroad, 
watching out for derailments, etc. The host should 
be talking to the visitors, explaining the layout, the 
layout theme, when it was started, etc.

6.) Having a brochure to hand out to guests with  
a description of the layout is helpful. This doesn't 
need to be fancy. Just a few paragraphs on a piece of 
paper is sufficient. 

7.) Don't let one guest monopolize your time. 
There are many visitors to layouts that love to talk 
"model trains", and could talk to the host about 
trains for hours on end. Spend a reasonable amount  
of time talking with each visitor. If you have been 
talking to someone for a while, and you see 
someone waiting around close to you, chances are 
they also want to talk to you and/or ask you 
questions. Politely excuse yourself from the 
conversation, and then talk with others who are 
waiting. 

9.) A big problem with layout tours is often 
there can be too many visitors in the layout room at 
one time. The host should know how many people 
can occupy the layout room comfortably and ask the 
greeter to meter the number of people going into 
the layout room at any given time. The greeter at the 
door can do this by counting the number of people 
that go into the layout room and the number that 
come out. When the net number of people in the 
layout room hits the room's limit, the greeter should 
politely ask new visitors to wait until some other 
visitors leave. 

10.) Displaying your collection of expensive 
motive power on your layout is nice, and I think in 

general, 99.9% of model railroaders are honest 
people. However, if you have a lot of expensive 
engines on display scattered all over your layout, 
and they are not being actively used during the open  
house, or if you and your crew can’t keep an eye on 
them, you are potentially inviting one (or more) of 
them to "disappear." 

11.) Move fragile items away from the edge of 
the layout. Guests want to see your layout, but they 
don’t necessarily want to spend an entire afternoon 
in your layout room in order to see a certain part of 
the layout because they can’t get past other guests 
that may be blocking and aisle. They will many 
times try to “squeeze by”, and during the process 
could damage foreground scenery or rolling stock. If 
you can’t move fragile items, consider installing a 
temporary barrier (e.g., screw a piece of plexiglass 
to the front fascia board in from of the fragile item). 

12.) Move stuff off of the floor. Many of us store 
our empty car, engine, and scenery boxes, etc. under  
the benchwork. This is fine, but try to have it 
stacked neatly. You don’t want stuff jutting or 
falling out onto the aisle floor. Some layout owners 
will install temporary (or permanent) skirting from 
the bottom of the layout fascia board to the floor to 
hide any clutter that is under the benchwork, and to 
give the layout a more “finished” look. Flat bed 
sheets and a box of thumb tacks or perhaps Velco 
tape are all you usually need to do this. 

Also note that if you are working on your 
“Volunteer” NMRA Achievement Program 
Certificate, you will earn volunteer points for your 
open house. If you have a layout that is operational, 
and want to host an open house, please contact me 
at 301-349-5754 evenings and weekends, or e-mail 
me at BWSheron@mac.com. 

mailto:billday22@verizon.net
mailto:billday22@verizon.net
mailto:BWSheron@mac.com
mailto:BWSheron@mac.com


POTOMAC FLYER - QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION"

"
PAGE" 11

Division Calendar

September 13-14, 2013

Mid Atlantic Railroad Prototype Modelers Meet

Stafford, VA

http://www.marpm.org

September 14, 2013, 1-4 pm

Layout Open House

Tom Brodrick, Damascus, MD.

Division Layout Tour Web Page

October 10-13 2013

MER Regional Convention, C&P Junction 2013

Rockville, MD

http://home.comcast.net/~CandP2013/

October 26-27, 2913

Great Scale Model Train Show,  Timonium, MD

http://www.gsmts.com

November 16, 2013, 1-4 pm

Layout Open House

Jim Brewer,  Glenwood, MD.

December 14, 2013, 1-4 pm

Layout Open House

Nick Kalis, McLean, VA.

Division Layout Tour Web Page

WE WANT TO SEE YOUR LAYOUT!

Do you have a layout? It doesn't matter if 
it is complete, just in the benchwork phase, or 
somewhere in between. As long as you have 
some track laid and can run a train, many 
members would like to see it. Visiting a layout 
that is under construction is very informative, 
since members planning a layout can see the 
benchwork, how you are attacking scenery, 
roadbed, trackwork, etc. 

Hosting an open house is also a great way 
to meet other model railroaders in the 
Potomac Division area. And it is not a big 
deal! The Potomac Division sponsors tours of 
members layouts approximately once every 
month. They are held on a Saturday from 1 
pm to 4 pm. 

The Division can:
1) Provide you with pointers for preparing 

your layout for the open house, 
2) Advertise it on the Division web page
3) Remind the membership about it a 

week before it is scheduled, and 
4) Provide a greeter to greet visitors, have 

them sign a guest register, and show them 
the way to your layout. 

So if you have a layout, don’t be shy! 
Show it off! Contact Brian Sheron at 
BWSheron@mac.com or give him a call at 
301-349-5754 to schedule your layout for a 
Potomac Division layout tour. 

The	  Flyer	  Needs	  An	  Editor

I	  previously	  informed	  you	  that	  on	  February	  27,	  2013	  Marty	  McGuirk	  resigned	  as	  Potomac	  Division	  
Flyer	  editor.	  Marty	  edited	  this	  edi8on	  of	  the	  Flyer,	  stepping	  into	  the	  breach	  caused	  by	  the	  sudden	  
illness	  of	  Roger	  Sekera,	  who	  had	  volunteered	  to	  take	  on	  the	  editor	  posi8on.	  Thank	  you	  very	  much,	  
Marty,	  for	  helping	  out	  and	  thank	  you,	  Roger,	  for	  your	  willingness	  to	  help.
The	  posi8on	  of	  editor	  of	  the	  Potomac	  Flyer	  is	  again	  vacant.	  	  If	  you	  are	  interested	  in	  helping	  publish	  the	  
Flyer,	  please	  contact	  me.
Marshall	  Abrams	  <Abrams_railroad@comcast.net>

http://www.marpm.org
http://www.marpm.org
http://home.comcast.net/%7Epotomac_nmra3/LayoutTours/_ScheduledLayoutTours_/ScheduledLayoutTours.html
http://home.comcast.net/%7Epotomac_nmra3/LayoutTours/_ScheduledLayoutTours_/ScheduledLayoutTours.html
http://www.gr2012.org/
http://www.gr2012.org/
http://www.gsmts.com
http://www.gsmts.com
http://home.comcast.net/%7Epotomac_nmra3/LayoutTours/_ScheduledLayoutTours_/ScheduledLayoutTours.html
http://home.comcast.net/%7Epotomac_nmra3/LayoutTours/_ScheduledLayoutTours_/ScheduledLayoutTours.html
mailto:BWSheron@mac.com
mailto:BWSheron@mac.com
mailto:Abrams_railroad@comcast.net
mailto:Abrams_railroad@comcast.net


POTOMAC FLYER - QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, NATIONAL MODEL RAILROAD ASSOCIATION"

"
PAGE" 12

Proposed Bylaws Amendments of the Potomac Division
 
The Board of Directors has approved the following changes to the Potomac Division Bylaws that 

were adopted by the Division at the Spring Minicon April 17, 2010. A copy of both original and 
proposed amended Bylaws is on the web page. In accordance with the provision for amendments, 
the proposal will be put to a vote at the Division meeting at the MER convention on Saturday, 
October 12, 2013 at 5:30 pm. Red lettering are proposed deletions, blue underlined words are 
additions.

The Board recommends deleting Article XI.b.3 because it believes that every organization within 
the Potomac Division should have equal status, position, and access to the Board in an effort to 
provide equality of service to all. Although the Potomac Division supports efforts to publicize the 
model railroading hobby, there should be no official or specific relationship between PMC, 
NVNTRAK, or any other group or club within the Division BOD that requires a non-voting Liaison.

The amendment to Article XIII.1 makes the terms of officers and Board members the same. The 
amendment to Article XIII.8 is a technical correction for the time typically between a Division 
Minicon and a Regional Convention.

Article XI
Committees and Officials

The Superintendent will appoint the following:
b.  Officials who are non-voting members of the Division Board
1)  An Editor for the official publication of the Division (known as the Potomac Flyer). 
2)  One or more Achievement Program Chairs.  This appointment will be made with the advice 

and counsel of the MER Achievement Program Chair. 
3)  Liaisons with the Potomac Division HO Module Crew and Northern Virginia NTRAK. 
4)  Layout Tour Coordinator. 
5)  Database Administrator.

Article XIII
Terms of Office, Nominations, and Elections

1.  The Superintendent, Senior Assistant Superintendent, Assistant Superintendent, Clerk and 
Paymaster will serve one year terms until their successors take office. 

8.  Election Meetings shall be scheduled no less than 11 months and no more than 18 20 
months apart, to coincide whenever possible with other Division or Region events such as 
conventions, mini-conventions, or excursions. 

Potomac Division Bylaws - Proposed Amendments
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The White Flag Extra in January, Easy 
Animation, was held at the home of Bill Day, a 
clinic in the experimental seminar style being 
offered by Potomac Division. The seminar drew six  
modelers, all interested in animated techniques 
and devices commonly found on prototype 
railroads. The Seminar promised that animation 
related to operations would be emphasized, 
eschewing Ferris Wheels, angels in the snow and 
animated devices sometimes seen on layouts. 
Animation in this clinic included mechanical, 
electrical and electronic devices actuating motion, 
sound, light and smoke.

The seminar began with a demonstration of 
animated devices on the Day & Dean Railroad. 
Devices included a moving conveyor belt, coal 
tipples, dump truck, Difco dump car, semaphores, 
warehouse door, water plug, gantry crane, gas 
station sign, turntable and hammering bridge 
worker. Other motion animation included a 
greyhound bus that circles the layout, a conveyor 
system that moves coal, a coal elevator that 
descends into a mountain and an engine house 
door that opens and closes

Sound animation included a mine blast, 
conveyor belt, water tanks, telegrapher in two 
stations, water tank pourings, two bascule bridge 
bells, and tugboat whistle in addition to DCC train 
whistles and chuffs. 

Light animation included passenger car 
lighting, two-way lights on radio antennas and 
smoke stacks, two welding shops, blinking bar 
signs, fires in trackside underbrush and in barrels, 
along with operating signals and a blast furnace 
iron casting.  Finally, smoke animation included 
puffs from the mine blast and steam from the 
tugboat’s stack.

Following the layout demonstration, modelers 
saw a PowerPoint presentation by Carla Day, the 
last part of which showed coal tipples, engine 
houses and bascule bridges in motion. The 
presentation included a YouTube depiction of a 
working Hulett Ore Unloader at the Milwaukee 

National NMRA Convention.  A display of models, 
although not working, rounded out the second 
portion of the program. Several models that did 
not work to the builder’s satisfaction were also 
displayed.

Lastly, the facia of the layout was removed to 
show Tortoise motors, turntable motors and other 
devices that animated the models. As modelers 
left, they were handed discs and paper handouts of 
the power point presentation. They completed 
unsigned evaluations of the program, rating it 9.8 
out of 10, based on other clinics they had seen. I 
guess the modelers were animated!

Around the Division - White Flag Clinic Report

BILL DAY, MMR

Call	  for	  Door	  Prizes

In	  keeping	  with	  the	  tradi8on	  of	  ensuing	  quality	  
door	  prizes,	  we	  are	  asking	  those	  who	  are	  
planning	  to	  aRend	  or	  support	  the	  Conven8on	  to	  
donate	  new	  (or	  as-‐new)	  engines,	  rolling	  stock,	  
structures	  or	  other	  items	  of	  value	  to	  the	  Mid-‐
Eastern	  Region.	  We’ll	  pick	  the	  very	  best	  
dona8ons	  for	  door	  prizes.	  Being	  a	  nonprofit	  
organiza8on,	  a	  tax	  deduc8on	  is	  appropriate	  for	  
each	  dona8on.	  Donors	  of	  items	  should	  email	  
Clint	  Hyde	  (chyde@cox.net)	  in	  advance	  of	  the	  
Conven8on;	  when	  you	  give	  your	  dona8on	  to	  
Clint	  in	  the	  Auc8on/White	  Elephant	  Room	  at	  the	  
Conven8on,	  he	  will	  give	  you	  a	  receipt	  for	  tax	  
purposes.

mailto:chyde@cox.net
mailto:chyde@cox.net
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Around the Division - Layout Open House Report

BRIAN W. SHERON, MMR
Photos by John King

On Saturday, May 18th, 2013, the Division was 
treated to a look at John King’s HO scale B&O 
Shenandoah Subdivision, which represents the 
B&O branch that runs from Harpers Ferry to 
Strasburg Virginia as it was in October, 1949. The 
B&O trackage is complete (for now) but there are 
some vague plans for future expansion on the 
drawing board.  

The railroad is designed to replicate 
prototypical operation with the emphasis on serving  
the apple and limestone industries that 
predominated in the northern part of the 
Shenandoah Valley. The emphasis, so far, has been 
on developing foolproof trackwork based on the 
prototype and accumulating appropriate 
equipment. Sidings and switching areas are laid out 
to exactly follow the prototype trackage. John uses a  
unique linkage for his 
turnouts, which 
consists of Caboose 
Industries turnout 
throws mounted on the 
front of the fascia, and 
linked to the turnouts in 
such a way that by 
flipping the turnout 
throw lever, you not 
only move the turnout 
points, but also turn a 
trackside target 
indicating which way 
the turnout is thrown, 
consistent with the 
prototype. Structures 
are currently 
represented by 
mockups.  

Scenery and real 
structures are the next 
step. Towns on the 
railroad include 
Millville, Charles Town, 
Winchester, Stephens 
City and Strasburg.   

John King’s B&O Shenandoah Subdivision
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Around the Division - Layout Open House Report

ARTHUR BOYD
Photos by Jim Stapleton

Mind bending – not the phrase that often 
comes to mind when visiting a model railroad.  
But that’s just what it was for me in visiting Jim 
Stapleton’s IE&W Railway in northern Virginia.

A benefit of NMRA membership is that you 
can attend any NMRA event anywhere.  Potomac 
Division sponsored this “layout open house.”  It 
was a nice day for a drive in the country, so off 
my wife and I went.

The clues that this was something special 
were lined along the quarter-mile driveway:  the 
parked cars were from Pennsylvania and New 
Jersey in the North to Georgia and South 
Carolina in the South.  Then, there it was:  unlike 
any “garden layout” I had ever seen.  

On a trestle-work ranging from knee-high to 
shoulder height were scale steam engines (G 
guage to you and me, but officially #1 gauge), 
including a beautiful Challenger hauling a 60-car  
train.  “Nice sound system,” I thought.  “And 
even smoke generators.”  But wait, there were 
puffs of steam coming from the cylinders.  And 
no electric throttles, no wires to the track.

Yes, I had read the advance information, but 
still it took a few minutes to sink in.  These were 
live steam, not electric trains!  Those nicely 
detailed back-heads the modelers were adjusting  

in the locomotive cabs 
weren’t “details,” they 
were actual steam 
locomotive controls.
Off to one side under a 
large awning were a 
half dozen or so men 
tending their dozen or 
so engines in the 
“steaming bay,” either 
building up steam and 
checking steam 
pressure before a run, 
or wiping down engines 
after a run.  And, like 
all model railroaders, 
swapping stories and 
tips about their models.  
Some models, in 
several scales (all using 
the same gauge track) 
were scratch built, 
most from kits, some 

“ready to run” (it that term fits at all for live 
steam!).

In my several decades as a model railroader, 
never had I heard of this specialty segment of 
our remarkably diverse hobby.

Jim was gracious and answered my 
questions, as did the others.  That beautiful 
Challenger?  I could get a rare kit for $13,000.  
Well, maybe I’ll just stick with N scale – for 
now…

A Live Steam Adventure - 
Jim Stapleton’s IE&W Railway
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BILL DAY, MMR
Photos by the author

Here’s handing a laurel wreath to 
John Teichmoeller. He has designed a 
superb layout, following the Lower 
Patapsco Valley in Maryland, with 
specific, prototypic mainlines, sidings 
and spurs, culminating in what any of us 
would call a first-class track plan and 
benchwork.

Built in a 20 x 24 feet space, the 
railroad’s trackage follows seven miles of 
the B&O’s old mainline mainline in the 
valley, territory familiar to visitors living  
in Baltimore and Washington. Few 
modelers have taken such pains with a 
layout’s core, John enlisting Lance Midheim to 
build the benchwork and roadbed. “Lance 
followed the design perfectly, to the eighth-
inch,” said John, a design ensuring graceful (and 
prototypical) curves, a design providing for a 
future waterfront, a blast furnace, coke plant, 
slag plant, flour and textile mills and other 
structures and industries served by the B&O. 

An expert modeler, John has crafted other 
layouts, other structures and other equipment, 
but this project, with its care and logic, is his 
ultimate work, a design to keep him 
continuously modeling, a project he calls a 
“lifetime layout.”

Dozens of modelers turned out for John’s 
view of railroading in 1967,  a number reaching 
for his open house record of 80 railroaders, a 
figure, to be sure, that included some special 
guests on a summer afternoon. As part of this 
open house, John’s in-house caterer, Kathy, 
served what amounted to a seven-course buffet, 
besting some kind of hospitality record. Some 
modelers headed for the trains first; others 
headed for the devilled eggs first.

John’s design includes a large staging area, 
six tracks that contain motive power of the B&O, 
covering a period prior to the incorporation of 
the Penn Central. Freights, interurban and 
varnish all wait for call board operations before 

embarking smoothly and effortlessly 
around the layout. Since all 
trackwork is complete, including 
sidings, spurs and switches, it’s easy 
to visualize rail traffic of the sixties. 
What’s more, John has thoughtfully 
provided cardboard mock-ups of 
major installations to show the scale 
and size of future structures.
Every modeler tries to think big, to 
create a compelling railroad, to build 
it step by step, exactly as it should be 
built. The Patapsco Valley Railroad is 
built that way and, in short, 
expresses John’s vision of a real 
railroad in a real time and place. All 
of us should be so fortunate.

John Teichmoeller’s Patapsco Valley Railroad 
Around the Division - Layout Open House Report
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MARSHALL ABRAMS
Photos by Brian Sheron

Brian Sheron’s Long Island Rail Road (yes, 
the Long Island RR spelled Rail Road as 
two words!), is an HO scale layout set in 
1964 that models the Port Jefferson 
Branch which ran along the north shore of 
Long Island from Port Jefferson to 
Jamaica (in the NYC Borough of Queens), 
and from Jamaica into 
Pennsylvania(Penn) Station in 
Manhattan. 

Born and raised in the Greenlawn/
Centerport/Huntington area of Long 
Island, Brian has tried to capture both the 
suburban atmosphere of Long Island, as 
well as the urban hustle and bustle of 
Penn Station in NYC. The layout features 
a double track mainline with industrial 
sidings. At Hicksville, the mainline 
divides and heads for Jamaica, where 
commuters can depart their diesel-pulled 
passenger cars and board 3rd-rail electric 

MP54s, 
MP72s, or 
MP70 double-
deckers bound 
for the East 
River tunnel 
and Penn 
Station.  In 
addition to 
modeling the 
East River 
tunnel and the 
underground 
approach to 
Penn Station, 
a unique 
feature of his 
layout is a 
cutaway of the 
LIRR 
underground 
passenger 
platforms in 
Penn Station. 
Brian’s layout 
was featured 
in the 

September 1997 issue of RailModel Journal. 
Brian uses Digitrax DCC and has made 
numerous changes and additions to the layout to 
better facilitate operations since his last open 
house in 2008.

Around the 

Brian Sheron’s Long Island Rail Road
Port Jefferson Branch 


