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From the Business Car 
by Brian Sheron, MMR, Division Superintendent

Well, this winter has turned out 
to be one of the colder and 
snowier winters for the 
Washington DC area. 
Fortunately, it has avoided 
interfering with our monthly 
open houses so far. Of course, 
when the weather outside 
encourages us to stay indoors, it is a good 
excuse for many of us to work on our layouts 
or build that model we’ve been meaning to 
start. 
 
As I mentioned in my last column, an initiative 
we are undertaking is arranging frequent 
operating sessions on division member’s 
layouts. There appears to be strong interest in 
operations these days. I’ve seen a number of 
recent articles in the hobby magazines, and 
Tony Koester just released a new (second) 
edition of his book “Realistic Model railroad 
Operation.”   
 
I volunteered my layout and Tom Brodrick, 
the Assistant Division Superintendent, 
volunteered his layout for the March sessions. 
Pete laGuardia and Roger Sekera have 
graciously offered to host operating sessions 

in April. We will be seeing how these go and 
then decide how best to continue. 
 
Finally, I want to remind everyone to block 
off Saturday, May 31st, on your calendars, 
because that is the day of the Potomac 
Division’s annual Mini-convention (Minicon). 
As you know, because the division hosted the 
2013 Mid-Eastern Regional convention last 
October, we did not hold a division Minicon 
last Spring. This year’s Minicon will be held at 
St. Matthew’s Church on Little River Turnpike 
in Annandale, VA. and will run from 9 am to 4 
pm. Registration opens at 8 am. The Northern 
Virginia NTrak and the Potomac Module Crew 
will be setting up and running their modular 
layouts in the large room, we will have two 
tracks of morning and afternoon clinics, a 
model display and contest room, and of 
course a White Elephant sale. Admission will 
be $10, which essentially covers our costs to 
rent the facilities. The Minicons are a lot of 
fun, and they give you a good opportunity to 
meet with other model railroaders, renew 

acquaintances, and just have a good time.   
Return to Bill of Lading 

 

Mark me up! 
Your First Operating Session  

by Mat Thompson  
Finally, you have been invited 
to an operating session. You 
have been thinking Operations 
looks intriguing and you wanted 
to give it try. Here’s your 
chance.  

 
Gulp! Now what? 
 
Well, with just a little effort beforehand, your 
first session can be a great step into a 

fascinating part of our hobby. Better yet, that 
preparation will help get you an invitation to 
come back. 
 
The first thing is to let the host know you are 
new to operations. Every layout owner has 
had new operators and has a way to work 
them into the crew. Most likely you will be 
teamed up with a more experienced operator. 
You will be the engineer and the experienced 
hand will tell you what cars to set out and 
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pick up. In prototype terms, he is the 
conductor. In practical terms, he is your one-
on-one coach. 
 
There may be some layouts using DC power 
but the vast majority use DCC. Ask the host 
what power system he uses. Offer to bring a 
throttle if you have one but don’t be surprised 
if a host declines your offer. Many layout 
owners are reluctant to add outside items to 
their DCC environment. Layout owners also 
don’t ask operators to bring engines. 
 
If the host supplies throttles, ask what kind. 
Before the session, look it up. Understand 
how to increase and decrease speed, how to 
change directions and what buttons control 
the headlight, horn and whistle. If you are 
comfortable with it, learn how to select and 
dispatch engines. All DCC systems throttles 
operate with just a few knobs and buttons so 
you can be an expert in just a few minutes. 
Other operators will help you with the 
throttle if you need it but the more you can 
do for yourself, the less you are the new guy. 
 
Also ask the host for a schedule or information 
sheet about the railroad. If you can get one, 
look for two things. The first is towns or 
stations on the railroad (normally listed down 
the middle of the schedule). Roads run east-
west or north-south. Even the largest railroad 
has no more than eight or ten locations. 
Memorize them just like studying for a grade 
school spelling test.  The payoff is when you 
are on the railroad, you’ll always know where 
you are and direction you need to go.   
 
The second thing to look for is any rules for 
the railroad. There shouldn’t be many and 
they should be simple, such as return turnouts 
to the mainline, uncouple with sticks or by 
lifting cars, or the location of fast clocks. 
Don’t worry about the train numbers and 
times if you have a schedule – that will work 
itself out when you are running. 

 
Sessions often start with a briefing by the 
host. Some of the information is important, 
like job assignments, directions to the 
bathroom, and whether or not you can have 
drinks in the train room. Some of the 
operational details may be hard to 
understand. Get what you can out of it but 
again, don’t worry. The few things you really 
need to know will become obvious as 
operations start. The host or a more 
experienced operator will help you with your 
specific questions. They are operating 
because they like to, so when you ask 
questions, they are only too happy to share 

their knowledge.  
Return to Bill of Lading 

 
Engineers and Fireman say “Mark me up!” to 
get their name on the crew Call Board for 
their next run. “Mark Me Up” is a quarterly 
column focused on how model railroaders can 
become operators and members of the 
operations community. Mat Thompson’s 
Oregon Coast Railroad was featured in Great 
Model Railroads 2014. Building structures and 
scenery are his favorite modeling activities. 
He is also an avid model railroad operator and 
regularly attends operating sessions.  
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An early example of a wood and cardstock side Laconia kit 

 
Another early example of a wood and cardstock side Laconia kit 

 
The Ambroid wood snowplow as originally built from the kit 

The Ancient Modeler 
by Bob Rosenberg

Back in the 
19th century, 
the English 
author and 
critic Samuel 
Taylor 
Coleridge 
wrote a 

poem called The Rime of the 
Ancient Mariner. I studied it 
in tenth grade English and 
while I don’t remember all of 
the details, it’s basically the 
story of a sailor who whacks 
an albatross and not long 
afterwards regrets it 
immensely. In any event, I 
decided to slightly modify (or 
plagiarize) the title of the 
poem for use in this new 
column. Coleridge has been 
dead for almost 200 years 
and most likely won’t care, 
and I am currently 
celebrating over 65 years in 
HO model railroading (and 
over 75 years on the planet), 
so while any references to 
me as a “modeler” might be 
subject to challenge, there’s 
no question about the 
“ancient” part.  
 
I’d like to initiate this by 
going back to the early years 
of HO scale locomotives and 
cars; it may seem almost like 
mythology now, when 
locomotives come out of the 
box laser painted, lettered, 
and with DCC and sound units 
already installed, but it didn’t used to be that 
way. Gordon Varney was one of the initial 
manufacturers of HO equipment in a wide 
range of prices. Their more expensive 

offerings were six and eight wheeled generic 
steam type locomotives of no particular 
prototype. But they also had their famous 
“Little Joe,” a die cast model of the 0-4-0 
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An Ulrich track cleaning car that used solvents in the tank that are 
now banned 

 
Varney car 1— example of early Varney metal side, silk screen 
printed cars built from kits 

 
The Ambroid wood snowplow kit after painting and lettering   

B&O saddle tank switcher 
that worked the Baltimore 
harbor area, a 4-6-0 and a 
2-8-0 that shared the same 
boiler and cab, and an F-3 
diesel in two versions. The 
more expensive one had 
both trucks powered, but 
my personal economics at 
the time limited me to the 
version with one truck 
powered. Their ads 
appeared on the back cover 

of MR for many years until 
PFM took over that space, 
and they used John Allen’s 
G&D as the setting for 
them. Mantua Metal 
Products (later Tyco) also 
had that sharing feature for 
their brass and die cast 
Mogul and “Belle of the 
Eighties,” a 4-4-0 frame 
and wheel arrangement 
under the Mogul 
superstructure, a 0-4-0 
saddle tank switcher, and 
some all metal unpainted 
cars. The Penn Line (later 
Bowser) series of mostly 
PRR steam locomotive kits 
were all available, and the 
best bargains at the time 
(around $20) were the John 
English die cast USRA 
Pacific and Mikado types 
that again shared the same 
boiler and cab. Globe made 
a GM F unit plastic shell; I 
never saw one with their 
original mechanisms but 
Athearn took over the dies 
and sold them with their legendary rubber 
band drive. They were economical to produce 
and ran very quietly (and fast). They were the 
“stealth” diesels of their day. The top of the 
line for motive power was Hobbytown of 

Boston; they had a retail hobby shop in Boston 
under the same name where they sold theirs 
and others’ products. Their drive units were 
the state of the art for quality and 
performance and held that position for many 
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Varney car 2 

 
Varney car 4 

years until the Asian 
manufacturers finally got 
into the plastic market.   
 
Die casting with metal was 
very widespread back then. 
ZAMAC, an acronym for a 
zinc- based alloy, was the 
one most frequently used, 
but it had a tendency break 
down over time if 
contaminated. Others used 

type metal, a 
lead/antimony alloy that 
the EPA would probably not 
allow today. Plain models 
were the norm but not 
everything lacked detail; 
Varney, Athearn, Globe, 
and Roundhouse (Model Die 
Casting) all made painted 
wood and/or metal freight 
and passenger cars with silk 
screen lettered sides (the 
early ones had wooden or 
cast floors), as did Blue 
Line and American Beauty. They were state of 
the art at the time and were beautifully done; 
I have some of them and they still look good 
today. A company named “jc” (lower case 
letters) made metal (Silver Side) cars with 
wooden floor and roofs that to be sanded or 
spoke shaved to the proper curvature. 
Walthers also made wood car bodies with 
stamped metal sides, some of which came 
pre-painted. Their roofs also had to be shaped 
as well but they later came out with plastic 
pre-shaped roofs – a big improvement. 
Ambroid, the model cement people, also sold 
old time wooden passenger cars of B&M 
prototype, m.o.w. equipment (I still have one 
of their 1950’s B&M snow plows), and some 
one-of-a-kind items, all of them wood kits. 
Later on, they were marketed by 
Northeastern Models. Many of the early cars 
were metal or wood kits with pre-printed 
paper, wood, or cardstock sides. Examples of 

these would be Silver Streak, Northeastern, 
and Laconia. We think of them as craftsman 
type kits today; if you built them right, they 
made a very nice looking model, although 
mine never seemed to turn out quite that 
well.  Additionally, most of them came with 
dummy couplers. Mantua provided one that 
would uncouple automatically reasonably well 
with a special ramp (something like the old 
NMRA horn-hook type ramp) but they had 
large brass loops which left a lot to be desired 
esthetically. Roundhouse made a more 
realistic looking coupler but it didn’t work 
well at all, which is why, even then, Kadee’s 
were so popular. Not that it really mattered; 
operating sessions were non-existent back 
then; we were still learning about Frank 
Ellison’s theories on the staging of trains. 
 
All of these wonderful things had to have 
tracks on which to run, and the most popular 
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material at the time was brass (they also had 
steel track—I had a few sections myself—but it 
had serious rust issues). The problem with 
brass track was that if you didn’t operate it 
frequently it would form an oxide on the 
surface that wouldn’t conduct electricity, 
making getting power to your locomotives 
difficult to say the least. The alternative was 
even more frequent cleaning with some sort 
of mild abrasive like a Bright Boy; an ink 
eraser would also do it. These inconveniences 
eventually lead to the development of our 
current nickel-silver track. Nickel silver,  
sometimes considered a subset of brass, is a 
copper alloy with nickel and often zinc. The 
usual formulation is 60% copper, 20% nickel 
and 20% zinc. It too forms a surface oxide but 
the oxide will conduct electricity, so abrasives 
are only needed if the track becomes 
extremely dirty and, since I’ve allowed that 
to happen on occasion, those wet/dry fine 
sandpaper sponges you can get at paint stores 
work quite well in getting the big stuff off; 
they will also work on removing paint from 
track in the event that you “over-weather” it. 
As an interesting aside, I spend a lot of time 
(probably too much time) shopping for and 
pricing trains on e-bay; I have recently 
noticed that a lot of people are selling old 
brass track – 3 foot flex track sections, 
straight and curved snap track, uncoupler and 
re-railer sections, turnouts, crossovers,  
anything that isn’t nailed down (no pun 
intended). Most of it is Atlas and there 
definitely appears to be a market out there 
for it; the only rationale I can come up with is 
that either the current high prices of N/S 
track has made the used brass track prices 
attractive or the buyers are new to the hobby 
and aren’t aware of the downside; whatever 
the reasons, they seem to be selling briskly.  

 
There were also a number of ways to power 
turnouts, from various methods of hand- 
throwing them using piano wire, levers, and 
choke cables for those that were in remote 
areas of the layout, to the ever popular twin 
solenoid machines made by Tenshodo, 
Lambert, and others. I even saw an idea once 
for using compressed air. More realistically 
operating machines, such as the Tortoise, had 
not yet arrived on the scene. Structures were 
something else entirely. There were no DPM’s 
or Walthers kits in those days like we have 
now; it was almost “you scratch built it or it 
didn’t exist,” but there were a few around; 
Suydam had their corrugated metal building 
kits and Plasticville eventually produced some 
HO scale copies of their larger buildings; they 
didn’t look that all that great but they were 
cheap and they snapped together, pretty 
much idiot proof to assemble and better than 
nothing.  
 
This represents some (maybe all) of my early 
personal recollections of the hobby. I think I 
could sum it up by saying that we did the best 
that we could with what we had. I would also 
welcome suggestions of things to include in 
future columns from your recollections as 
well, and if I’ve really piqued your interest in 
this era, you’ll probably find many of these 
items that I’ve mentioned available on E-bay.   

 
Bob Rosenberg's current railroad, the 
Berkshire Air Line Railroad Company, is a 
fictional bridge/short line set in western 
Massachusetts in the 1950’s that uses New 
Haven, B&M, and NYC equipment, and will be 
the featured layout on the home layout tour 
coming up in April. 

Return to Bill of Lading 
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Achievement Program News 
by Brian Sheron, MMR, Division Superintendent 

 
Although the last few months 
were a bit slow in activity for 
the Achievement Program 
(AP), the one bright spot was 
that Bob Reid completed all of 
the requirements for his 
“Volunteer” AP Certificate, 

and that was the seventh and last AP 
certificate he needed to qualify for Master 
Model Railroader. His package was recently 
approved by Charlie Flichman, the Regional 
AP Coordinator, and sent on to National. 

Hopefully National will be able to process his 
application quickly and we can award him his 
MMR plaque and certificate at an upcoming 
event. Be sure to congratulate Bob when you 
see him for a job well done! For those of you 
that don’t know Bob, he is the Assistant 
Treasurer of the Mid-Eastern Region and is 
also a Board member and Clerk of the 

Potomac Division..    
Return to Bill of Lading 

Company Cars 
by Mike White  

It occurred to me that it would be interesting to know a little about the companies named on some 
of our modeled freight cars.  There are many kits and ready-to-run cars available decorated with 

the names of companies that use or used the type of car modeled.  Some are long 
gone but others are still in business today. The old billboard reefers are the most 
familiar example but there are other types as well. This series will look at some of 
these and provide some background information on the company behind the name. 
 

Clinton Corn Processing Company 
In 1907, a manufacturing and 
heavy industrial movement in 

Clinton, IA began with establishment of the 
Clinton Corn Processing Company for the wet-
milling of corn.  Wet-milling produces several 
products from its processing steps: 

• Corn Oil 
• Feed Products 
• Starch 
• Sweeteners 

A full description of wet-milling and starch 
production can be found at  
http://www.corn.org/wp-
content/uploads/2009/12/Starch2006.pdf 
 
Standard Brands acquired the Clinton Corn 
Processing Company, an established leader in 
the corn processing industry, in 1956. In 1975 
it won the Food Technology Industrial 
Achievement Award for production of high-

fructose corn syrup with immobilized enzyme 
technology. 
http://en.wikipedia.org/wiki/Food_Technolog
y_Industrial_Achievement_Award 
Corn syrup is produced from number 2 yellow 
dent corn. When wet milled, about 2.3 liters 
of corn are required to yield an average of 
947g of starch, to produce 1 kg of glucose or 
dextrose syrup. A bushel (25 kg) of corn will 
yield an average of 31.5 pounds (14.3 kg) of 

http://www.corn.org/wp-content/uploads/2009/12/Starch2006.pdf
http://www.corn.org/wp-content/uploads/2009/12/Starch2006.pdf
http://en.wikipedia.org/wiki/Food_Technology_Industrial_Achievement_Award
http://en.wikipedia.org/wiki/Food_Technology_Industrial_Achievement_Award
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starch, which in turn will yield about 33.3 
pounds (15.1 kg) of syrup. 
Starch, suspended in water, is liquefied in the 
presence of acid and/or enzymes which 
convert the starch to a low-glucose solution. 
Treatment with another enzyme continues the 
conversion process. Throughout the process, 
refiners can halt acid or enzyme actions at 
key points to produce the right mixture of 
sugars like glucose and maltose for syrups to 
meet different needs. In some syrups, the 
conversion of starch to sugars is halted at an 
early stage to produce low-to-medium 
sweetness syrups. In others, the conversion is 
allowed to proceed until the syrup is nearly 
all glucose. The syrup is refined in filters, 
centrifuges, and ion-exchange columns, and 
excess water is evaporated. Syrups are sold 
directly, crystallized into pure glucose, or 
processed further to create high fructose corn 
syrup.  

Standard Brands was formed in 1929 by J.P. 
Morgan with the merger of:  

• Fleischmann Company 
• Royal Baking Powder Company 
• E. W. Gillett 
• Widlar Food Products Company 
• Chase & Sanborn Coffee Company 

By 1940 it was the number two brand of 
packaged goods after General Foods. By 1955 
the company was listed as 75 in the Fortune 
500.  Standard Brands made several 
acquisitions. It bought Planters in 1960, and 
the Curtiss Candy Company in 1964.  The 
company merged with Nabisco in 1981 to form 
Nabisco Brands, Inc.   

In 1982 the Clinton, IA plant was purchased by 
Archer-Daniels-Midland.  This facility 
processes corn into nearly 25 different 
ingredients including sweeteners, syrups, 
starches, fuel alcohol and beverage alcohol 

Archer-Daniels-Midland Company  
1251 Beaver Channel Parkway 

Clinton, IA 52732-5935  
 

Mike White is a member of several clubs and 
historical societies all rail oriented. Mike is 
currently MER Secretary and Potomac Division 
Paymaster. His Solomons and Patuxent 
Railroad, inspired and informed by the 
Maryland and Pennsylvania Railroad, 
represents a rural north-south line between 
Owings, MD and interchange with the 
Chesapeake Beach Railway and Solomons 
Island. 
 

Return to Bill of Lading 

 

 

Sprung Metal Trucks and Metal Wheels 
Beware of the Hidden Short! 

by Brian W. Sheron, MMR
Back in the 50’s and 60’s, 
most model freight cars came 
with metal trucks that were 
sprung (that is,  the truck 
parts (bolster and sideframes) 

were cast from metal, and they had real 
functioning springs between the truck 
sideframe and the bolster). However, starting 
perhaps in the late 1970’s or so, the trucks in 
model freight car kits began to be made of 
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molded plastic, and the springs were no 
longer real and functional, but were molded 
into the sideframe. Wheels were also plastic 
with metal or even plastic axles.  
 
Many modelers consider the sprung metal 
trucks more prototypical and realistic-looking 
compared to molded plastic trucks. Also, 
many modelers, including me, like to use 
metal wheels in our cars, rather than the 
plastic wheels.  However, if you use metal 
trucks with metal wheelsets, there is a 
potential short circuit lurking in this 
combination. Let me explain. 
 
Today’s metal wheelsets usually have metal 
wheels press-fit on to a nonconductive axle. 
This electrically isolates the two wheels on a 
single axle from each other. However, when 
the wheel set is mounted onto the metal truck 
frame, there is usually a little bit of play, and 
the wheelset can move ever so slightly from 
side to side.Occasionally, one of the metal 
wheels could momentarily touch the metal 
sideframe. When this happens, then the 
entire metal truck will acquire the electrical 
polarity of the rail on which the metal wheel 
touching the sideframe is sitting. This is not a 
problem however, if the wheels on the other 
side of the truck do not happen to be touching 
the sideframe, since there is still not a path 
(i.e., completed circuit) between the two 
rails. However, if one wheel is touching the 
sideframe on one side of the truck, and the 
wheel on the other wheelset is touching the 
sideframe on the other side of the truck (see 
figure), you now have a path for electricity to 
flow from one rail directly to the other rail. 
Presto! You have a short circuit.  
 
When the cars are moving on the layout, such 
a short, should it occur, will likely be 
momentary and should not short out and shut 
down you system. However , a potential 
problem can arise when a freight car is parked 
in a yard or on a siding. Any kind of motion, 
such as someone moving the car by hand, or 
even someone bumping into the layout, can 
cause the axles to shift in the truck. If they 

shift such that the wheels contact the 
sideframes as described above, they can 
produce a short. Your system might shut down 
and you will have no idea why. Or, you might 
turn off your system one day, and the next 
time you turn it on, you get a short circuit 
indication. I encountered this problem once 
and traced it to metal wheels shorting across 
a metal truck as described above. I’m writing 
this article to alert you to the possibility. 
 
What to do?  
 
Fortunately, this potential for shorting does 
not appear to be a frequent problem. 
Nevertheless, it could occur. Obviously, to 
eliminate the potential, you can either run 
plastic wheelsets in your sprung metal trucks, 
or you can get rid of the sprung metal trucks 
and use metal wheels with molded plastic 
trucks. However, if you don’t want to do 
either of those, then you should simply 
remember this potential short circuit path if 
you suddenly get a mysterious short circuit on 
your layout. Going around the layout and 
slightly moving all of your freight cars will 
hopefully clear out the short if this is the 

cause.  
 

Brian is a long-time model railroader, and 
models the Port Jefferson Branch of the Long 
Island Rail Road in HO scale. He earned Master 
Model Railroader (MMR) certificate number 
469 in 2011 and is currently the 
Superintendent of the Potomac Division. 
 

Return to Bill of Lading 
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Moving Freight on an Order Bill of Lading 
by Mike White  

This article speaks of a time 
when thousands of local 
stations anchored villages, 
towns, and cities along the 
extensive network of tracks 
making up the hundreds of 
railroads across America.  It 
was an age that had mostly 

disappeared by the middle years of the 20th 
century.  Air freight costs were prohibitive for 
most shipping and long-haul 
trucking had not yet made 
the impact on rail freight 
that it eventually would.  
Freight was still mostly 
shipped by rail.  Electronic 
data communication was 
rare to the extent it existed 
at all. Shipping to a distant 
customer for whom credit 
information was spotty or 
unknown required payment 
arrangements that were 
different from the normal 
“open book” credit in wide 
use at the time for 
established customers. 
 
Possibly because it doesn’t 
lend itself readily to 
modeling, not often 
remarked is one of the most 
important tasks performed 
by a station or freight agent 
in accepting freight for 
delivery by the railroad.  
Whether they were less-
than-carload, or carload 
consignments, each 
shipment required that the 
agent review (and 
occasionally prepare) and 
sign a railroad-supplied 
document known as a bill of 
lading.  This is not the same 
thing as the familiar 
“waybill”.  The waybill was a 
railroad document used to 

track and bill freight handling charges 
incurred to the point of delivery.  It stayed on 
the railroad and went along with the freight.  
The bill of lading was prepared first and 
bound the railroad to perform a certain 
service under specific conditions, to take care 
of the goods and protect them from loss or 
damage while they are in his possession, and 
to deliver them at their destination in the 
same condition as when accepted for 
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shipment.  The agent 
signed it, kept one copy 
and returned the rest to 
the shipper. 
 
A bill of lading is defined 
as “a memorandum or 
acknowledgment, in 
writing and signed by the 
carrier, binding the carrier 
to transport goods as 
therein directed”. 
It is a contract between 
the shipper and the 
railroad for the 
transportation of the 
shipper’s goods.  
 
There are several 
different forms of bills of 
lading °, but local agents 
were concerned almost 
exclusively with just two 
of them known together 
as “domestic” bills of 
lading.  Domestic bill of 
lading types are: the 
domestic “straight” bill of 
lading, and the domestic 
“order” bill of lading.  
They are uniform standard 
forms issued to cover 
shipments destined to and 
from points both of which 
are within the boundaries 
of the United States.  The 
domestic straight bill of 
lading was the more 
common of the two.  It 
was used for customers who prepaid or paid 
after shipment was received.  Alternatively, 
in cases where the shipper felt it necessary to 
secure payment of a draft at the destination 
for the value of the goods before the goods 
were delivered, he would use the “order” bill 

                                         
Bill of lading exhibits from The Station Agent’s Blue 
Book, O. B. Kirkpatrick 
http://babel.hathitrust.org/cgi/pt?id=mdp.3901501113
9303;page=root;view=image;size=100;seq=1 

of lading instead.  Under the rules governing 
handling of a shipment under an “order” bill 
of lading, until the party ordering the goods 
“accepted” a draft, the goods would not be 
released to him. 
 
“Accepting” and “draft” are not terms in 
everyday use today and deserve an 
explanation.  The personal check that we are 
all familiar with is a type of draft.  But 
whereas a personal check is drawn against 

http://babel.hathitrust.org/cgi/pt?id=mdp.39015011139303;page=root;view=image;size=100;seq=1
http://babel.hathitrust.org/cgi/pt?id=mdp.39015011139303;page=root;view=image;size=100;seq=1
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deposited funds for payment on demand, a 
draft can be drawn against anyone holding 
credits on behalf of a third party and can 
within customary limits specify when payment 
is to occur. 
 
Accepting is a little more involved.  The 
following example should explain the 
principle:  A, of New York, sells goods to B, of 
Chicago, subject to a draft.  A attaches the 
bill of lading given to him by the railroad 
when he ships the goods, to a draft drawn in 
his own favor. He endorses the bill of lading 
when he gives it to the bank with the draft. 
The bank forwards the draft with the bill of 
lading to its correspondent bank in Chicago, 
who presents the draft to B for acceptance. B 
does this by writing “accepted” across the 
face of the draft and signing it.  Upon being 
notified by the Chicago correspondent that B 
has accepted the draft, the New York bank 
advances the money to A.  B cannot, at least 
he should not, get possession of the goods 
without the bill of lading which the Chicago 
correspondent surrenders to him only after he 
has accepted the draft. The "acceptance" is 
secured by actual merchandise the evidence 
of which, the bill of lading, has passed 
through the hands of the bank.1  
 
What may not be clear in the above is that 
there are two financial intermediaries 
involved: A’s bank (New York) and B’s bank 
(Chicago).  The transaction is handled at both 
ends by these intermediaries.  A gets payment 
for the goods from his New York bank, B 
either remits the funds to his Chicago bank or 
arranges for a short term loan to cover the 
cost of the goods.  In either case, B’s Chicago 
bank guarantees the payment of the draft 
upon acceptance by B.  Both banks collect a 
small fee for handling the transaction. The 
acceptance will be collected by the Chicago 

                                         
1 Adapted from: 
http://chestofbooks.com/finance/banking/Money-And-
Banking-Holdsworth/129-Collateral-
Security.html#ixzz1sQtMH8Ji 
 

bank and forwarded to the New York bank to 
cover that bank’s advance to A. 
 
The order bill of lading is negotiable. (The 
straight bill of lading is not)   If the order bill 
of lading were not negotiable, then the 
process described above could not occur.  
Again, to define terms: 
“A negotiable bill of lading is a contract of 
carriage that can be transferred to a third 
party. A straight or uniform bill of lading, in 
contrast, may not be transferred and is only 
deliverable to the named consignee 
(recipient). Like any bill of lading, the 
negotiable bill of lading also lists the goods 
being transported and serves as a contract of 
the terms of the shipment.2 
 
By endorsing the order bill of lading on the 
reverse, title to the goods it describes can be 
transferred to another holder. 
 
The usual order bill of lading came in three 
part sets.  Unlike the straight bill of lading 
which was printed on white paper, it was 
printed on colored paper so that it would call 
attention to the fact that it was different 
from the straight bill of lading.  The Order Bill 
of lading was printed on yellow paper and the 
Memorandum and Shipping Order parts were 
printed on blue paper.  The Original and 
Memorandum were returned to the shipper, 
and the Shipping Order retained by the agent. 
 
On the reverse is space for endorsements and 
the standard language specifying the contract 
terms and conditions. 
 
There are two features of this example that 
are specific to an order bill of lading. The first 
is that the shipper has designated himself as 
the consignee.  This protects the shipper’s 
interests in that until he has endorsed the bill 
of lading on the reverse, no one else can use 
it to claim the goods.  As an added 
protection, the notice concerning “do not 
release without surrender of the original bill 

                                         
2 http://www.investopedia.com/terms/n/negotiable-
bill-of-lading.asp#ixzz1shLu6pEn 

http://chestofbooks.com/finance/banking/Money-And-Banking-Holdsworth/129-Collateral-Security.html#ixzz1sQtMH8Ji
http://chestofbooks.com/finance/banking/Money-And-Banking-Holdsworth/129-Collateral-Security.html#ixzz1sQtMH8Ji
http://chestofbooks.com/finance/banking/Money-And-Banking-Holdsworth/129-Collateral-Security.html#ixzz1sQtMH8Ji
http://www.investopedia.com/terms/n/negotiable-bill-of-lading.asp#ixzz1shLu6pEn
http://www.investopedia.com/terms/n/negotiable-bill-of-lading.asp#ixzz1shLu6pEn
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of lading” is a reminder to the railroad agent 
on the receiving end that this shipment is a  
“to order” shipment requiring different 
handling than a straight bill of lading 
shipment.  The second feature is the “Notify” 
statement typed on the face of the document.  
The person named in the notify statement is 
the consignee after the draft has been 
accepted and the order bill of lading endorsed 
and delivered.  When the shipment arrives, 
the person named is notified and the goods 
are delivered to the “notify” party on 
surrender of the endorsed bill of lading and 
payment of all freight and transportation 
charges.  These same notices will be typed on 
the face of the waybill to notify the receiving 
agent that this is a “to order” shipment and 
to expect to see an endorsed order bill of 
lading from the notify party before release of 
the goods. 

 
This method of securing payment at a 
distance had been around about 1000 years by 
the time railroads accommodated it.  Planters 
in the colonial Chesapeake and merchants in 
London were using it on a regular basis to 
settle accounts for the tobacco which the 
Chesapeake colonies were selling and shipping 
to the London merchants.  In historical 
writings you will find the drafts referred to as 
“bills of exchange”.  Today, the same type of 
payment process exists under the name of 

“banker’s acceptance”. 
 

Mike White is a member of several clubs and 
historical societies all rail oriented. Mike is 
currently MER Secretary and Potomac Division 
Paymaster. His Solomons and Patuxent 
Railroad, inspired and informed by the 
Maryland and Pennsylvania Railroad, 
represents a rural north-south line between 
Owings, MD and interchange with the 
Chesapeake Beach Railway and Solomons 
Island. 

Return to Bill of Lading 

 

2014 Minicon 
by Brian W. Sheron, MMR 

Mark your calendars for 
Saturday, May 31st, That is the 
day of the 2014 Potomac 
Division Mini-convention 
(Minicon). Because the Division 
hosted the Fall, 2013 Mid- 
Eastern Region (MER) 
Convention, we did not hold a 

Division Minicon in 2013. Howver, this year 
(2014) the Mid-Eastern Region convention will 
be held in October in Hagerstown, so we can 
get back to our regular schedule.  
 
The Potomac Division covers a fairly large 
area, so we alternate the location of the 
Minicon between Maryland and Virginia. This 
year, the Minicon will be held at St. 
Matthew’s Church, 8617 Little River Turnpike, 
in Annandale, VA. Registration opens at 8:00 
am; the program runs from 9:00 am to 4: pm. 

This is the same location where we held the 
2011 Minicon.  
 
So far, the Minicon is shaping up very nicely. 
Both Northern Virginia NTrak and the Potomac 
Module Crew will be setting up and running 
trains on their modular layouts in the main 
room. We have two tracks of clinics 
scheduled, with two clinics in each track 
scheduled for the morning, and two clinics in 
each track scheduled for the afternoon, for a 
total of 8 clinics covering a variety of topics 
related to model railroading. Details below.  
 
In addition to the clinics and modular layouts, 
we will have a contest room where you can 
bring those models you’ve been working on all 
winter, and get them merit-judged. If you’d 
rather not get them judged, you can still bring 
them and display them. There will also be a 
white elephant sale room where you can 
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Time Track 1 Track 2 

9:00 
AM 

Everything You Wanted 
to Know About Model 

Railroad Decals  
Bill Mosteller 

History of the Orange 
and Alexandria 

Railroad  
Ronald Beavers  

10:30 
AM 

Making a More 
Prototypical Waybill  

Mike White 

Details Can Make the 
Difference-Adding 

Details to Your Layout  
Brian Sheron  

Noon Lunch 
1:00 
PM 

B&O Marine 
Operations on the Ohio 

River  
John Teichmoeller 

Introduction to Freight 
Car Forwarding 

Systems  
Bruce Strickland  

2:45 
PM 

Railroad Worthy 
Industries 

Mat Thompson  

Filling in the Model 
Contest Forms  

Martin Brechbiel 

 

hopefully find some good bargains or just sell 
some of that model railroad stuff you’ve been 
accumulating over the years and just didn’t 
know what to do with it! 
 
We are planning for the St. Matthews church 
youth group to sell lunches at the Minicon. 
 
Admission will be $10 per person, with 
spouses and children under 16 free. The 
admission fee basically covers the cost of the 
facilities. Also note that because we held our 

annual business meeting at the Fall MER 
convention, we will not be holding a business 
meeting at this Minicon. The next Potomac 
Division business meeting will be held during 
the 2015 Minicon in the Spring of 2015.  
 
In addition to all of the activities described 
above, the Minicon gives you a chance to see 
old friends, renew old acquaintances, and 
meet new friends with model railroading 
interests like yours. So mark the date on your 
calendar, and I hope to see all of you there.

  
Minicon Clinics 

 
Bruce Strickland 
Introduction to Freight Car Forwarding 
Systems 
 
This Clinic informs modelers about the 
various schemes other model railroaders 
use to generate freight traffic on their own 
railroads.  The first part of the clinic 
discusses what steps the layout owner 
should take before getting any of the 
systems into play.  The second part covers 
some specifics of several of the popular 
schemes.  
 
Mat Thompson 
Railroad Worthy Industries 
 
This clinic will consider workflow of 
manufacturing and processing plants to 
help model industries with the size and 
bulk that justifies rail traffic. The results 
can add realism to a layout and improve a 
layout’s operations potential. Examples will 
include kit-bashed and scratch-build 
industries. There will also be examples of 
what parts of an industry are needed and not 
needed to suggest its size, examples of 
industries which handle many cars with little 
infrastructure, and how adding special car 
handling requirements can increase an 
industries traffic load and modeling interest. 

 

John Teichmoeller 
B&O Marine Operations on the Ohio River 
 
This clinic Presents results of research to date 
regarding the B&O's various marine operations 
between Parkersburg and Pittsburgh. It 
Includes discussion of issues involving 
modeling "Western Rivers" style steamboats of 
particular relevance to modelers with West 
Virginia or Pennsylvania coal theme layouts. 

http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bill_Mosteller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bill_Mosteller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bill_Mosteller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bill_Mosteller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Ronald_Beavers
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Ronald_Beavers
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Ronald_Beavers
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Ronald_Beavers
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mike_White
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mike_White
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mike_White
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Brian_Sheron
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Brian_Sheron
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Brian_Sheron
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Brian_Sheron
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#John_Teichmoeller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#John_Teichmoeller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#John_Teichmoeller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#John_Teichmoeller
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bruce_Strickland
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bruce_Strickland
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bruce_Strickland
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Bruce_Strickland
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mat_Thompson
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mat_Thompson
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Mat_Thompson
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Martin_Brechbiel
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Martin_Brechbiel
http://home.comcast.net/~Potomac_NMRA/2014_Minicon/2014_Minicon_Overview.html#Martin_Brechbiel
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Brian Sheron  
Details can make the Difference-Adding 
Details to Your Layout 
 
The clinic will focus on the details that exist 
in real life, and how modeling them can add 
realism and bring your layout to life. 
 
Mike White  
Making a More Prototypical Waybill 
 
This clinic will cover the development, 
construction, types, and uses of more 
prototypical model waybills on your layout. 
Information on the few materials needed, and 
sources of supply will be provided. Extensive 
references will also be made available 
 
Bill Mosteller  
Everything You Wanted to Know About 
Model Railroad Decals 
 
Who makes them, where to find them, who 

does custom work 
 
Ronald Beavers  
History of the Orange and Alexandria 
Railroad 
The presentation covers the period 1847 to 
1867 form the beginning of the O&A RR until 
it is merged with the Manassas Gap RR with 
the focus on how the O&A was used during the 
Civil War. 
 
Martin Brechbiel 
Filling in the Model Contest Forms 
 
A major impediment to entering models into 
the contest rooms at both Divisional and 
Regional levels occurs when the modeler is 
confronted with "filling out the forms" or "the 
paperwork". That phase or participating in the 
AP is apparently attached to countless myths, 
hysteria, and horror stories. I will present an 
overview and discuss how to fill out the forms 
for entering your models into the contest 
room for optimal success.  

 
 
 
 

WE WANT TO SEE YOUR LAYOUT! 
 
Do you have a layout? It doesn't matter if it is complete, just in the benchwork phase, or somewhere in between. As 
long as you have some track laid and can run a train, many members would like to see it. Visiting a layout that is 
under construction is very informative, since members planning a layout can actually see the benchwork, how you are 
attaching scenery, roadbed, trackwork, etc. Hosting an open house is also a great way to meet other model 
railroaders in the Potomac Division area. And it is not a big deal! The Potomac Division sponsors tours of members 
layouts approximately once every month. They are held on a Saturday from 1 pm to 4 pm. The Division 1.) can provide 
you with pointers for preparing your layout for the open house, 2.) will advertise it on the Division web page, 3.) 
remind the membership about it a week before it is scheduled, and 4.) will provide a greeter to greet visitors, have 
then sign a guest register, and show them the way to your layout.  
 
So if you have a layout, don’t be shy! Show it off! Contact Tom Brodrick at Layout-Tours@potomac-nmra.org or give 
him a call at 301-253-0558  to schedule your layout for a Potomac Division layout tour.   
 
 

mailto:Layout-Tours@potomac-nmra.org
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Alban Thiery operating Holban Yard. 

Photos this page - Tom Gaffuri 

 
Pennsylvania Station 

Jamaica Station-Herb Biegel working Sunnyside Yard 

 

Operations Initiative Report 
 

In his January Superintendent’s 
Column, Brian Sheron proposed that 
Potomac Division start a monthly 
operations program, similar to the 
monthly open houses. One Saturday or 
Sunday a month, one or more Division 
members that have layouts and 
regularly host operations sessions could 
sponsor an operating session  open to 
anyone in the Division.  Bill Mosteller 
volunteered to coordinate the program, 
and sent e-mail announcing the first 
session on Sunday, March 9.  
 
Long Island RR—Port Jefferson Branch 
 
Tom Gaffuri, wrote about his 
experience operating on Brian’s Long 
Island RR—Port Jefferson Branch: “I 

spent a fun and 
informative afternoon at 
an operating session 
hosted by Brian Sheron on 
his Long Island RR Port 
Jefferson Branch layout.  
Bill Demas assisted Brian in 
helping the operators - 
Herb Biegel, Jared Jacobs, 
Glenn Downey, Alban 
Thiery and me. 
 
The layout is based on the 
Long Island Rail Road, Port 

Jefferson branch, circa 
1964. It occupies two 
rooms in Brian's 
basement. The original 
layout and Long Island 
portion of it is in a 13' x 
19' room. The newer part 
is in a 12' x 12' connected 
room, and in there Brian 
models the Long Island's 
Pennsylvania Station 
terminus in New York 
City.  The mainline is a 

double track folded-dog bone, so 
on the straight stretches it 
appears to be a 4 track mainline. 
There are various industries 
located around the layout, and 
the layout has two major yards, 
Holban and Sunnyside. 
 
The layout is quite impressive 
both in size and in the significant 
scene detail.  The layout is well 
marked so that operators can 
readily navigate and find 
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Bill Mosteller, Tom Brodrick, Bob Muilenburg, Bob 
Rosenberg, & Bill Ataras (left to right) at Providence 
Yard 

Photo by Marshall Abrams, who assisted at the P&W 

locations.  For a 
novice like me this 
was essential.  
Although I must admit 
that I did make a 
couple of pilot errors 
(oops moments such 
as not verifying that I 
had the correct cars 
before leaving the 
yard and making 
switching moves more 
difficult than 
necessary). 
 
This was a good 
learning experience for me since I am in the 
process of designing a layout for both 
operations and running.  I would like to thank 
Brian for hosting this session. 
 
I am looking forward to attending the 
upcoming operating sessions,” concluded 
Tom. 
 
Providence and Worchester 
 
After operating Tom Brodrick’s Providence 
and Worchester, Bill Mosteller wrote: “I’m 
fresh from an operating session where Bill 
Ataras, Bob Muilenburg, Bob Rosenberg, and I 
spent the afternoon running the railroad.  The 
crew was evenly divided, two novices and two 
more experienced operators.  A good time 
was had by all.  One of our number noted that 
switching an industrial area is an 
intellectually challenging task.  I certainly 
find it so.  I was thrilled with how I was 
handling another area on Tom’s layout when I 
realized that I was about to push three cars 
into an industry in exactly the opposite order 
of what was called for!” 
 
Bob Rosenberg observed “I also spent Sunday 
afternoon working on Tom Brodrick’s P&W. It 
was only my second experience in model 
railroad operation, and while there were 
some improvements over the first time there 
were a few things that, had I known them up 
front, would have made my life that day much 

easier: 
Locating all 
the cars that 
I had to 
switch, for 
example, 
(especially 
the one that 
was hidden in 
the building) 
before I 
actually 
started 
moving them 
around would 
have helped 

a lot. Taking 5 cars from the interchange 
track and spotting them at different industries 
while removing the existing 5 cars from those 
same industries and leaving them for pick up 
back on the interchange track may not seem 
like that big a deal, but you might be 
surprised if you’ve never done anything like 
that before; think of it as a puzzle with the 
trains as the pieces. But I did have a lot of fun 
doing it and I’m looking forward to the next 
time I get a chance. 
 
Sessions in April and June 

Bill Mosteller, who coordinates the operating 
sessions, has announced sessions in April and 
June. All sessions start at 1 pm and end 
between 3 and 4 pm.  

On Saturday, April 12th: 

• Pete LaGuardia, Haymarket, VA —he 
New York Central Western Illinois Division 
(WID) is set in 1953 and operates under 
Timetable and Train Orders (TT&TO) with car 
cards and waybills. If you have attended Steve 
King's clinic, you will have some 
understanding of the operating scenario. 
Steve developed my operating plan and we 
have been using that plan for the past three 
years. Pete writes “ I can accommodate a 
maximum of 10 people.  I will have three of 
my regular operators to help out.  My railroad 
is DCC utilizing NCE.  I do have enough 
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throttles for all participants. You can view a 
recent layout tour at 
https://home.comcast.net/~candp2013/Layo
uts/LayoutTours.html#Pete_LaGuardia 
 
• Roger Sekera, Potomac, MD—The 
ClinchValleyLines (CVL) is set in the very 
southwestern part of the state of Virginia in 
1959, using the turf that once was the 
Interstate RR.  First generation diesel from 
the CVL, L&N, N&W and Clinchfield provides 
motive power. Coal is the dominant product 
but ample general merchandise traffic exists. 
The CVL uses a Steve King full TT&TO, a 2/1 
fast clock, EASY DCC, and diesels with 60+% 
having sound.  Scenery is about 2/3 complete.  
Normal crew size is 7. Twenty-six sessions 
have been held to date.  The basement is not 
wheel chair accessible but ample parking 
exists on the street. You can view a recent 
layout tour at 
http://home.comcast.net/~potomac_nmra3/L
ayoutTours/Roger%20Sekera%202012/album/i
ndex.html 
 

On Saturday, June 7th: 
 
• Marshall Abrams, Silver Spring, MD—The 
Abrams Railroad Empire (ARE), is a 20 foot by 
22 foot walk-around freelance HO layout that 
models the "anachronistic era."  The ARE 
operates among 21 industries, 5 yards, 7 
towns, and 2 interchange tracks using Digitrax 
DCC control.  Three towns are fully sceniced 
and scenery construction is spreading. The 
ARE operations are directed using instructions 
based on manifests generated by the RailOP 
computer program. Local trains run from 

Babel Yard to industries and towns and back 
to Babel. Local switchers serve Vienna and 
Carnegie, interchanging cars with the locals 
from Babel. Through freights run between 
Babel and Marshal Yards. Marshal, in turn, 
interchanges freight cars with the world 
beyond the walls via the Westmoreland 
Railroad and the Providence & Worcester 
Railroad. The Westmoreland interchange track 
is connecting to Marshal Yard and serviced by 
a local locomotive provided by the 
Westmoreland.  The Providence & Worcester 
is a staging track. Both Westmoreland and 
Providence & Worcester are hidden tracks 
visible from Marshal by a mirror hung from the 
ceiling. Checkout the ARE homepage at 
http://home.comcast.net/~abrams_railroad/. 
 
If you’ve never participated in an operating 
session, these are excellent opportunities for 
you to try your hand at it.  (Bill recently 
introduced a friend who’d thought he 
wouldn’t enjoy it to operations, and he’s 
hooked!)  If you’ve operated before or are 
perhaps even a grizzled veteran, these are all 
enjoyable layouts to operate on.  
 
If you’d like to participate, or have questions, 
E-mail Bill (wsm@greatdecals.com).  Please 
register by sending a check for $5 made out to 
Potomac Division, NMRA to Bill Mosteller, 2813 
Hogan Court, Falls Church, VA 22043.  The 
nominal fee helps to defray incidental costs 
with carrying out this initiative. Signups will 
be on a first-come, first-served basis. 
Presuming these operating sessions are 
successful, we intend to schedule additional 

sessions in the coming months.  Thanks.   

Modelmaking—A Basic Guide 
A Book Review by Nicholas Kalis 

Some model railroaders might 
think, at first glance,  this 
book holds little value for 
them. After all, it claims  
"Modelmaking is intended as a 

primer for students in architecture, landscape 
architecture, interior design, and related 
fields."  Yet, I highly recommend this to 

anyone contemplating building mockups of 
structures for their model railroad or scratch 
building. This book is brimming with ideas and 
techniques to help model railroaders. I 
particularly liked her easy explanation for 
creating a hip roof.  Other great diagrams 
make chimneys, dormers, and gables a snap to 

https://home.comcast.net/~candp2013/Layouts/LayoutTours.html%23Pete_LaGuardia
https://home.comcast.net/~candp2013/Layouts/LayoutTours.html%23Pete_LaGuardia
http://home.comcast.net/~potomac_nmra3/LayoutTours/Roger%20Sekera%202012/album/index.html
http://home.comcast.net/~potomac_nmra3/LayoutTours/Roger%20Sekera%202012/album/index.html
http://home.comcast.net/~potomac_nmra3/LayoutTours/Roger%20Sekera%202012/album/index.html
http://home.comcast.net/~abrams_railroad/
mailto:(wsm@greatdecals.com
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Modelmaking A Basic Guide Martha 
Sutherland, W.W. Norton & Company, First 
Edition, Illustrated, Copyright 1999, 112 
pages ISBN 0-393-73042-5 

build. Illustrations on virtually every page 
make most discussions easy to follow.  
 
In her introduction, the author asserts 
"Architectural models may be small, large, 
simple, fancy, professional, or 
nonprofessional, but all fit into one of two 
genres: the study model or the presentation 
model." What she labels the study model 
probably comes close to what we model 
railroaders would call  our mockups. 
Presentation models are more akin  to the 
finished models we want on our layouts. 
 

Sutherland's book is divided into nine chapter: 
Getting Started; Chipboard and Cardboard 
Models; Paper Models; Illustration Board 
Models; Contour Bases; Foamcore Models; 
Balsa and Basswood Models Tents and 
Entourage (cars, lampposts, benches, water 
fountains and the like).  
 
Readers of the modeling press are probably 
well acquainted with the various materials 
that mockups and indeed finished buildings 
are constructed of. In one concise volume, 
Sutherland had assembled the pros and cons 
of the various materials highlighted by her 
nine chapters and explained what cutting 
tools work best with each. Adding to the joy 
of this book is that it is a quick read. 
Sutherland's book may be borrowed through 
the Fairfax County Public Library. 
 
At the time of publication its author was 
Associate Professor Emerita at the University 

of Arkansas.  
 

Nick is building in his basement an Fn3 (that is 
1:20.3 narrow gauge) Oahu Sugar Company 
with the help of Jim Stapleton. He is modeling 
a 10,000 acre sugar plantation on the island of 
Oahu. 

 

Model Railroading Calendar 
 
Marv Zelkowitz has created an online calendar of conventions, open houses, and 
swap meets that should  be of interest to NMRA members. The calendar contain: 

• National meetings of the NMRA and other model railroad associations 
• Local meetings of interest to NMRA membersin locations approximately no 

more than 200 miles from Washington DC. 
Click to open the calendar http://home.comcast.net/~potomac_nmra/Calendar/ 

 
If you find errors in this list or want to include 
additional items, send email to calendar@potomac-
nmra.org. 
 
 

Return to Bill of Lading 

 

http://home.comcast.net/~potomac_nmra/Calendar/
mailto:calendar@potomac-nmra.org
mailto:calendar@potomac-nmra.org
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Join the Potomac Division's Yahoo Group  

by Bill Mosteller

I’m writing to invite you to join the Potomac 
Division’s Yahoo group.  Here’s the link: 
http://groups.yahoo.com/group/PD_NMRA/join 

My reason for this is that the group offers 
Division membership communication 
possibilities beyond our other vehicles.  The 
Flyer comes out quarterly, not so useful for 
immediate updates.  The web site 
(http://home.comcast.net/~Potomac_NMRA/) 
requires that a member go there and look, it’s 
hard for one to know when new stuff is out 
there.  They both are outwardly focused: 
communication mainly from the Division 
leadership to the member. 

The Yahoo group allows members to post 
files, pictures, and web site addresses, and to 
create and respond to messages on the group.  
More two-way, more conversational, more 
timely. 

If you’re already a Yahoo member, you simply 
need to request to join the group.  I’ll 
approve you at once!  If you’re not a 
Yahoo member, you should know that 
Yahoo Groups are an important place for 
prototype modelers.  In my decal business, 
I’ve discovered at least one relevant 
Yahoo group for virtually every railroad I 
have decals for.  I belong to nearly a 
hundred groups. 

“But I don’t have time to mess with any 
more logons and passwords!”  OK, here’s 

the minimum I’m asking you for.  Sign up for 
the Yahoo group and request a daily digest of 
group messages.  It will come to you 
automatically, not more often than once a 
day, and give you a feel for what’s happening.  
Based on that you can decide whether more 

involvement is of interest.  Thanks.. 
 

A few years back Bill 
Mosteller decided to stop 
pining for Northeast 
electrification and focus 
on the the Virginian and 
Washington & Old 
Dominion, including 
decal offerings at 
www.greatdecals.com. 
 
 
 
 
 
 

 
 

http://groups.yahoo.com/group/PD_NMRA/join
http://www.greatdecals.com/
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HO Layout 

 

 
 
 
 
 

 

Leisure World  
Layout Open House Report 

by Bob Rosenberg 

 
A trip to Leisure World at Silver Spring in 
January for one of their Model Railroad Open 
Houses, to which the members of the Potomac 
Division were invited, clued me in me that 
there has been a great deal of change in those 
sorts of facilities over the  past few years. Not 
only are the residents much younger now (the 
lower limit is only 55), but everyone there 
that was involved with the railroads was 
younger than I am, a reminder that I didn’t 
really need.  
 
There are three separate layouts in a sizeable 
basement room in Club House #2; the largest, 
the HO layout, is about 25’ by 20’. It has two 
main lines that can operate independently so 
that two trains can run continuously requiring 
little or no supervision, a feature that comes 
in very handy for a show of that type. The 
scenery is pretty much complete, including 

some beautifully painted backdrops by a non-
railroader Leisure World resident, and a large 
number of very familiar structures: DPM, 
Walthers, Bachman, and others, most of 
which are still available. Some of the older 
structures were dressed up with lighted 
period signs. Even the ubiquitous Atlas Silver 
Spring Station was there, appearing twice in 
different locations. The motive power was 
pretty much standard, reliable HO plastic 
diesels controlled by DCC with sound, and the 
freight cars performed reliably as well. 
Evidently they don’t schedule passenger trains 
on Saturday. Everything ran very smoothly 
while I was there; even a long freight creeping 
across a long wooden trestle created no 
problems. If there had been any previous 
glitches they had long since worked them out. 
I wish I could say the same for my layout. 
 

Photos: Thomas Brodrick 

Photos: Thomas Gaffuri 
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Lionel Layout Photo: Thomas Gaffuri 
 

 
N Layout Photo: Marshall Abrams   
 

The other end of the room is shared by an N 
gauge layout and an O gauge three rail Lionel 
type with some O scale equipment added in. 
The N scale layout also was operating trouble 
free as did the O scale/Lionel, although you 
almost have to go out of your way with trains 
of  that size and weight to have tracking 
difficulties. Again, there is no substitute for 
reliable equipment when you’ve invited 
guests over to observe your handiwork in 
action. There were N scale duplicates of some 
of the HO pieces, but the very different O 
gauge layout décor brought back memories of 
some of my own Lionel accessory pieces from 
the late 1940’s, and speaking of the 1940’s, 
one of the highlights of the club is actually 
hanging on the wall, a 1941 Pennsy calendar 
with an S1 steaming by in the background and 
the date set to December (think about it). 
Also, there are plans to rebuild the O gauge 
layout in the near future. 

The weather was cooperative, the parking was 
ample and convenient, and the large club 
room space made for a very pleasant 

afternoon for those of us who could come. But 
before you become too personally enticed by 
their amenities, you need to be apprised of 
the downside; none of those types of places 
are inexpensive. After discussing the 
economics of Leisure World with one of the 
train club member/residents, I realized that if 
I were to want to live there I would find 
myself in a position similar to the two 
protagonists in the early 20th century short 
story by O’Henry: The Gift of the Magi. In 
order to pay for the place I would have to sell 

my trains. 
 

Bob’s Berkshire Air Line 
Railroad Company is a fictional 
bridge/short line set in western 
Massachusetts in the 1950’s 
that uses New Haven, B&M, and 
NYC equipment, and will be the 
featured layout on the home 
layout tour coming up in April. 

Return to Bill of Lading 
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Photo: Marshall Abrams 

Frank Benenati’s Maryland Junction 
Layout Open House Report 

by Bob Rosenberg 
[See cover photos by Thomas Gaffuri] 

Considering the 
extreme cold and 
disruptive snows thus 
far, we could easily 
describe this winter as a 
being really rotten, but 
we finally caught a 
break in the weather on 
the weekend of 
February 22nd, allowing 
a pleasant drive to 
Damascus MD for a tour 
of Frank Benenati’s HO 
scale Maryland Junction 
railroad.   
 
The layout is set in an area of Maryland not 
too far from where he actually lives, and 
represents the early 1960’s just prior to the 
B&O – Western Maryland merger. The motive 
power is first generation diesels from both 
railroads with some older WM steam mixed in. 
The layout itself, based on a Jeff Madden 
track plan article that appeared in a past MR, 
is a 20'x12'  rectangle that requires a duck-
under to access the inside area. Trackage is 
code 83 on the mainlines and sidings are code 
70.  Frank started it when he was overseas, so 
it’s built in sections that it can be crated and 
shipped if necessary, although it doesn’t 
appear to be going anywhere anytime soon, 
and he mentioned the possibility of adding a 
staging area at some point in the future.  
 
One aspect of the track plan that makes it not 
look like a modular layout is the curves 
transition to straight sections that are by 
design not parallel to the module edge. In 
addition,he purchased the lumber by the 
meter so the open grid benchwork sits just 
about a meter high. Consequently all the 
track work had to be supported on risers to 
get my desired track elevations. Grade was 

kept at 1 percent or 
less and #6 to #8 
turnouts were used to 
ensure smooth 
transitions and good 
train performance. 
Using curved turnouts 
also created additional 
opportunities for 
sidings and needed 
run-arounds. 
Additionally, the layout 
is designed so that 
trains can be run 

continuously in both directions on two 
separate, independent circles when they’re 
not having an operating session. The railroad 
operates on DCC, with Bull Frog manual 
switch throws from Fast Track retained from 
the old DC days; they’re a reliable and 
inexpensive way of controlling turnouts that 
he described in a March, 2013 MR article. 
Switching operations are accomplished with a 
card system. One had to be impressed with 
way he has done his scenery; all of the 
structures, whatever their origin, seemed to 
be well suited for the time and locations he 
has tried to create and there weren’t so many 
of them as to look crowded. The bridges in 
particular were placed in such a way as to 
blend in naturally with their surroundings. 
 
 I like to visit other modeler’s layouts because 
I always manage to take some useful idea 
away, even if it’s something as simple keeping 
the area under the bench-work clean and 
uncluttered rather than trying to hide the 
stuff under it with skirting; it looks so much 
better when the clutter is not there at all (ask 

me how I know this).  
Return to Bill of Lading 
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Adaptive Model Railroading 
by Frank Benenati

During the open house I was 
asked what era I model.  In 
spite of the WM GP35 with 
its Circus paint scheme my 
answer was Maryland 
Junction represents the 
transition era.  To most 
model railroaders that 

suggests that it’s rails carry first generation 
diesel and steam locomotives.  However, it 
also represents where I am in the hobby today.   
 
When I started building the railroad my interest 
was in having a walk around layout that I could 
run trains on and occasionally stop and set out 
a freight car or two on a siding.  In the last 
year, however, my interests in running trains 
has changed.  I was introduced to TO/TT 
operations and have been able to join in 
operating sessions on some great railroads.  
Entering this “transition”  has lead me to relay 
track, add a turning Y and  expand yard 
storage, move the largest industry, and create 
car cards and waybills.  I’ve also converted to 
DCC as DC just couldn’t provide the flexibility 
needed to simultaneously operate multiple 

trains within a block.  It’s also identified a need 
for more  trackage and engine turning at the 
Port of Baltimore.     
 
So the challenge for me has been on how I can 
take a railroad I originally built for “running 
trains” and transition it to a truly operational 
layout.  I always envisioned Maryland Junction 
as flexible.  It benchwork and track were built  
between 1999-2002 in sections, crated,  and 
moved across an ocean.  Another benefit, it 
needed minimal space to work on two to three 
sections of the layout at a time.  In fact, the last 
two sections of the railroad were “uncrated” 
only about a year ago when the layout was 
assembled in the present room.  My biggest 
omission in design was not including a lift 
out/pass through as ducking under is getting 
more challenging with age.   
 
I encourage anyone planning their next layout 
to design it to be sectional and, to the extent 
that space allows, build it to be “operational”.   

Return to Bill of Lading 

 
 

Layout Open House – Bob Rosenberg's The Berkshire Air Line 
 
When: Saturday, April 26 18, 2014, 1:00–4:00 pm 
 
 
A fictional HO Scale short line railroad running 
entirely within the state of Massachusetts, 
from an interchange with the Boston and 
Maine’s Connecticut River line near North 
Hampton to an interchange with the New 
Haven’s Housatonic River line in Ashley Falls. 
Originally constructed to provide freight and 
passenger service to the small towns in the 
area it serves, it’s now operated jointly as a 
bridge line by the two larger railroads using 
mostly NH and B&M equipment. The line 
starts at South Hampton, crosses the 
Connecticut River, crosses the B&A/NYC at 
Crescent Mills, and from there climbs over the 
Berkshire Hills to descend into the Housatonic 
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Valley ending at the village of Ashley Falls in 
the town of Sheffield, a distance of about 45 
miles. 
 
The model features a two level, 125 foot, 
code 100 single track main line with passing 
sidings. It is designed for point to point 
operation with a hidden section connecting 
the two end points to provide for continuous 
running. The maximum grade is 3.5%, the 
minimum main line radius is 30”, and the 
control system is Digitrax DCC. Most of the 
visible main line rail and some of the turnouts 
are hand laid; ground foam scenery is used for 
both the ground cover and on the plywood 
backdrops. The setting is the early 1950’s; 
motive power is late steam and first 

generation diesels, some with sound, with 
era-appropriate passenger and freight 
equipment. Several of the buildings are 
scratch built. Both the railroad and the 
scenery are pretty much completed although 
some buildings, businesses, and scenes, many 
of which are references to movies, are 
occasionally changed. 
 
The basement location is not handicapped 
accessible. We are at the end of a court so 
parking can be anywhere on the street or on 
the right side of the driveway; enter by the 
front door. 

Return to Bill of Lading 

 
 
 

Layout Open House – Gary Eames'  
Pennsylvania Railroad Northern Central Branch 

 
When: Saturday, May 17, 2014, 1:00–4:00 pm 
 

 

Gary's layout is a John Armstrong-designed 
layout set in the 1930s-1940s.  It is a medium 
sized, high rail railroad based on the Northern 
Central, north of Baltimore.  It features 
numerous scratch built buildings.  The most 
notable is a three story cannery with interior 
detail.  The layout has a working signal 

system.   

 
 
 
 
 
 

Return to Bill of 
Lading 
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Layout Open House – Bill Lyders’s  
Whitewater & Virginia (W&V) 

When: Saturday, June 28, 2014, 1:00–4:00 pm 
 
The W&V Railroad is a free lanced DCC model 
railroad layout with AP judged features 
sufficient for AP Dispatcher operations, 
showing realistic Scenery, and demonstrating 
Electrical capabilities.   
 
The Whitewater & Virginia (W&V) gets its 
name from the fact that I love whitewater 
activities. On the W&V, I have built many 
waterfalls, lakes, rivers, rapids, creeks, etc. 
These types of water activities scream 
mountainous regions in southwest VA since I 
was living in VA. Regional prototypes include 
N&W, C&O, and Southern railroads and 
eventually I added the VGN too as I 
researched the others. 
 
The theme for the W&V is operations with the 
movement of through freights, some local 
freights, coal trains, and passenger trains 
from beyond the region and to serve local 
industry. This entails having trains from the 4 
staging yards representing  Appalachia, NC, 
NVA, and Tidewater entering the layout, some 
switching in the interchange yard, servicing at 
the W&V Servicing facility, and industrial 
sidings. More than ten locations for spotting 
and putting out freight cars exist including a 

brewery, barrel factory, box factory, furniture 

factory, mine, lumber yard, freight station, 
an engine servicing facility, an interchange 
yard,  passing siding, an industrial park, etc. 
Because of my love for steam locomotives, 
the W&V models the 1950s, usually loosely 
referenced to as the “transition era”. This 
timeframe allows me to run both steam and 
early diesel locomotives.  
 
The layout occupies two rooms and a closet in 
my basement, encompassing almost 450 
square feet. The layout has been under 
construction for almost 20 years. All 
trackwork is complete and scenery is 90% 
complete. The W&V is a two levels layout, 
passes through walls at 4 locations, includes a 
helix, and has an operational turntable in the 
W&V Servicing Facility. Aisles are a bit tight in 
places but 5-6 engineers in a crew of 8 can 
operate the layout. Construction-maintenance 
work stations are in the crew’s lounge.  
Open House guest parking is on the street/cul-
de-sac and entrance via the front door is 
recommended. 
 
Open House guest parking is on the street/cul-
de-sac and entrance via the front door is 
recommended. 
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