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From the Business Car 
by Brian Sheron, MMR, Division Superintendent

Well, fall is here and the unofficial Model 
Railroading season starts!  

First off, one of our elected Directors, 
Phil Scruggs, had to recently resign from 
the Board for personal reasons. In 
accordance with the Division’s Bylaws, 
the remaining Board members elect a 
replacement Board member to serve out 
the unexpired term. To make sure we 
gave everyone in the Division an 
opportunity to express interest, we issued a 
solicitation of interest and got several 
inquiries. While we can only elect one Board 
member, we can also have appointed Board 
members, who serve on the Board, and fully 
participate in Division business. However, in 
the event that an issue comes before the 
Board that requires a vote, only the elected 
Board members can vote. 

I’m pleased to announce that the Board 
elected Ernie Little of Manassas to the Board, 
and we also appointed Ken Wilson of 
Warrenton and Jesse Cantrill of Bethesda to 
the Board. If you happen to see them, please 
congratulate them! 

I hope many of you are planning to attend 
the MER convention, “The Delaware Turn” on 

October 22-25, 2015 in Mt. Laurel, New 
Jersey.  They are offering a long weekend of 

great model railroading fun, with lots 
of open houses, prototype tours, 
clinics, etc.  

Also, the Division starts up its 
monthly open houses in September, so 
you can see some great layouts around 
the Division. Check the section of “The 
Flyer” for the layouts and dates.  

We are also continuing our “Operations 
Initiative”, whereby members with layouts 
that are operations-oriented open them up to 
any members who want to learn more about 
operations, or just have fun operating trains. 

Finally, for those of you either 
contemplating participation in the NMRA’s 
Achievement Program, or are already 
participating, I draw your attention to my 
Achievement Program column in this issue. In 
it, I talk about ways to earn your “Author” 
certificate.  

I hope to see many of you at the MER 

Convention and the open houses.  
 

Return to Bill of Lading 

 

Achievement Program News 
by Brian W. Sheron, MMR

Summer has been slow for the Achievement 
Program (AP). There have been no new AP 
certificates awarded since the last issue of 
the Flyer came out. However, I have received 
e-mails from some members with questions 
about AP requirements, so hopefully there 
will be some certificates awarded in the 
future. 

In my last column, I discussed the changes 
that were made to the “Civil” AP 
requirements that should make it a bit easier 
to earn the “Civil” AP certificate. As the 
Division’s AP coordinator, it is my 
responsibility to help all of our Division 
members who are working towards earning AP 
certificates. This help not only includes 

answering questions, but also providing tips 
and hints as well. In this issue, I want to 
discuss the “Author” AP certificate, and an 
interpretation of the requirements that could 
make it easier for some to get this AP 
certificate. Note that I have checked this 
interpretation with Frank Koch, the NMRA 
National AP coordinator, and he agrees with 
it.  

If you read the requirements on the NMRA 
AP web page for “Author”, you will note that 
you need to earn 42 points in order to earn 
the “Author” AP certificate. The web page 
describes how you must earn those points. I’m 
not going to discuss all of the requirements, 
but rather just focus on the requirement that 
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says you can earn up to one half (i.e., 21 
points) from electronic publications. An 
electronic publication is anything that you 
publish in electronic form (i.e., on the 
internet). The NMRA web page will tell you 
that electronic publications earn the same 
number of points as publications in Regional 
publications. It also says that any photos or 
artwork that are published electronically 
count as 1/3 of a page per photo or piece of 
artwork. So what does his mean?  

Let’s do the math. A photo or piece of 
artwork earns 2 points per full page in a 
Regional publication. Thus, if a photo 
published on the internet counts as 1/3 of a 
page, and it earns 2 points/page, then every 
photo published on the internet earns 1/3 
page x 2 points/page = 2/3 points per photo 
or piece of artwork. To earn 21 points, the 
maximum allowed for electronic publications, 
you simply need to publish 21 points/ (2/3 
points/photo or artwork) = 31.5 photos.  

Since you can’t publish ½ a photo, if you 
create a web page for your layout1, and put 
32 photos of your layout on it, you get 32 
photos x 1/3 page/photo x 2 points/page = 21 
and 1/3 points. Since you can’t earn more 
than 21 points from electronic publications, 
you can take credit for 21 points towards your 
Author certificate simply by creating a web 
page and posting 32 photos on it. However, 
from a practical standpoint, I would suggest 
that any web page that you create for your 
layout provide some descriptive material as 

well. Looking at photos of a layout is fine, as 
long as the viewer knows what they are 
looking at.  

Since no more than half of your author 
points can come from electronic publications, 
and you already earned 21 points from 
perhaps a web site or for articles for which 
you got points as electronic publications, you 
might ask “Gee, if ‘The Potomac Flyer’ is now 
all electronic, then I can’t get credit for any 
article I write.” Actually, you can. If you write 
an article for “The Potomac Flyer” or “The 
Local”, you can also take credit for it as a 
non-electronic publication as long as you only 
claim the points allowed for non-electronic 
publications.  

Note that clinics and other public 
presentations that you make will also earn 

non-electronic media points.    
Return to Bill of Lading 

 
Brian is a long-time model railroader, and 

models the Port Jefferson Branch of the Long 
Island Rail Road in HO scale. He earned Master 
Model Railroader (MMR) certificate number 
469 in 2011 and is currently the 
Superintendent of the Potomac Division.  His 
goal is to make NMRA membership, and model 
railroading in general, a rewarding and fun 
experience for Potomac Division members. In 
the spare time he has, when he’s not working 
on his trains, he enjoys playing bluegrass 
banjo in a band  called “Touch of Grey.” 
 

 

The Minicon is Coming 
The 2016 Minicon is set for late March or April 
at St. Mathews in Annandale, VA. Tom 
Brodrick will be the chair, Marshall Abrams 
will be responsible for clinics, and Brian 
Sheron will handle Contests & the White 
Elephant tables. Contact Marshall if you would 
like to present a clinic, or request a clinic on 
a specific topic. Contact Tom to volunteer. 
 
 

                                         
1 The Potomac Division is hosting web pages of 
member’s layouts at no charge to the members. 
See the article in this issue. 
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Mark me up!    Speed – A Little Is Plenty Enough 
by Mat Thompson 

Andy Sperandeo's April 2010 "The 
Operators" column in Model Railroader was 
titled "Operate Like An 'Old Head'". His first 
tip: "Run slowly." 

Steve King, a local modeler, is known 
nationally for the clinics he presents on 
applying prototype railroad operations to 
model railroads. About speed, Steve 
says…well, I won't tell you what he says. You 
need to attend one of his clinics yourself. But 
here's a hint: he's not a fan of running trains 
fast. 

Even a little speed clashes with the goal of 
operations, which is duplicating prototype 
practices. My Oregon Coast Railroad is set in 
the Pacific Northwest in 1956. The real 
railroads in that area didn't run in a hurry. 
Spokane Portland and Seattle passenger trains 
traveled the mostly flat 100 miles between 
Portland and Astoria at less than 25 mph. 
Third-class trains crawled at less than 15 mph. 
The Great Northern's flagship passenger train, 
the diesel powered Empire Builder, ran 
through the forests and deserts of Washington 
State at 41 mph.  

Off the mainline, prototype speeds 
are even slower. In yards, on industry 
and service tracks, and sometimes even 
on branch lines, engines ran slowly to 
avoid other traffic working the same 
tracks and to deal with incorrectly 
aligned turnouts. (Think of it like 

driving in a grocery store parking lot — five to 
ten mph isn't plenty of speed, it is too much.) 
Often in these areas, the mainline was 
designated as being within Yard Limits. That 
means all but first class trains operate at 

switching 
speeds, 
even on 
the 
mainline. 

Once 
you get out 
on the 
mainline 
and out of 
the yard, 
you won't 
run much 
faster, 
even if the 
layout is 
modeling a 
high-speed 
railroad. 
The 

realities of model railroading will slow you 
down. On our always-too-short main lines, 
towns and industries aren't far apart. There 
isn't enough railroad to run fast between 
them. And, because the distance between 
them is short, speeding won't help you make 
up time; it will just make you look like a new 
guy.  

 
On the mainline, this Oregon Coast Railroad local freight rarely goes faster than 25 mph. 



 

POTOMAC FLYER – QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, 
 NATIONAL MODEL RAILROAD ASSOCIATION 

 

FALL 2015  PAGE 6 

Another reality of model 
railroading is that speed does 
not scale well. I have a 
speedometer on my layout. 
When one of my steam engines 
runs faster than scale 30 mph, 
it looks as if parts soon will be 
flung in every direction as the 
engine disintegrates. Faster 
speeds may be prototypical, but 
they look toy-like. Thirty scale 
mph or less on the mainline and 
switching speeds of five to ten 
scale mph are the sweet spots 
to me. 

Most layouts do not have a 
scale speedometer. How will 
you know your speed? The 
simplest way is to watch others 
on the layout and pick out who 
looks most experienced. Watch his speed and 
match it. 

Another way is to pace off five steps 
beside the layout. For most of us, that's about 
fifteen feet. Then time yourself running over 
it. In HO, if you run it in 15 seconds, you are 
going 60 mph — slow down. If you run it in 30 
seconds, you are doing 30 mph — not bad, 
but maybe you should notch down a bit. 

In N scale, 15 seconds is…oops…120 mph. 
After you and the layout owner conclude a 
trackside counseling session, roll your throttle 
way, way back and try again. Covering the 15 
feet in 60 seconds is probably about right — 
30 mph. For other scales, you can do the 
arithmetic. Once you know what 30 mph or 
less looks like, you have a good mental 
picture for mainline running and switching.  

Since towns and industries are where the 
operations action is, running slowly isn't a bad 
thing. Running slowly between towns creates 
the illusion of a bigger layout. Most 
of our model railroad business is at 
switching speeds, where slow looks 
just right. With sound-equipped 
engines so common, running slowly 
has another advantage: you have 
the time to look down the track to 
whistle for crossings and ring the 
bell at stations.  

So, now you know. The best operating 
speed is virtually no speed at all. Slow down, 
think about what you are doing, use your 
engine's sounds, enjoy the ride and look like a 

wise and experienced operator.  
 

 
Engineers and Fireman say “Mark me up!” to 
get their name on the crew Call Board for 
their next run. “Mark Me Up” is a quarterly 
column focused on how model railroaders can 
become operators and members of the 
operations community. Mat Thompson’s 
Oregon Coast Railroad was featured in Great 
Model Railroads 2014. Building structures and 
scenery are his favorite modeling activities. 
He is also an avid model railroad operator and 
regularly attends operating sessions. 
 

 Return to Bill of Lading 
 

 
In a yard or at an industrial site, switching speeds are walking speeds. 
Higher speeds are unsafe and likely to cause freight damage.   
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The Ancient Modeler: Round Seven  
Early Icons, Part Two 

by Bob Rosenberg

Although John Allen became one of the 
best known names in model railroading, 
there were other modelers of note that 
would have preceded him on our walk 
of fame, if we actually had a walk of 
fame. 

Frank Ellison’s Delta Lines (as in the 
Mississippi Delta; Frank was from New 
Orleans) was an O scale layout that 
predated John Allen’s G&D. Ellison was also 
an innovator; his  purported claim to fame 
could best be summed up with a paraphrase 
of a line from Shakespeare’s play As You Like 
It: “All the world’s a stage, and the men and 
women merely players” except that in Frank 
Ellison’s stage productions, the players were 
the trains that arrived from staging tracks 
hidden behind or under the scenery to move 
on and off of the main stage which was the 
visible portions of the layout itself; again, 
something that we pretty much take for 
granted today was a rather novel concept 
back then when a circle with a couple of 
turnouts of Lionel or A. C. Gilbert equipment 
was the norm. But Frank was not just content 
to talk about the stage; using stagecraft and 
information gained from actual theatre 
experiences, he wrote articles on how to set 
your stage in a realistic manner, from the 
railroad itself (most likely) in the foreground 
to the mid-level and the background details 
that make the viewer believe that they were 
looking at a real town, station, waterfall, or 
whatever he was building at the time. A 
prolific contributor to the magazines of the 
day, his earliest bylined article that I was able 
to find was in the November 1941 issue of 
Model Railroader Magazine and featured the 
building of a dam in Dodd Canyon and the 
realistic colorations of the waters in the lake 
that the dam subsequently created. The 
article itself became a subject of minor 
controversy later on with various letters to 
the editor about the appropriateness of the 
name of his structure (Dodd Dam) in a family 

magazine, a discussion that when you 
take into consideration what modern 
cable TV brings into your home 
nowadays seems rather quaint. There 
was also a series in the 1940’s titled the 
Art of Model Railroading that covered 
several topics over a period of several 
months included a card system for 
dispatching trains. There was very little 

about the hobby that he didn’t understand. 
While the railroad may be long gone, the 
concepts that he formulated followed him 
into posterity as well; once again, Google is a 
virtual font of information.   

Linn Westcott first appeared on the 
masthead of Model Railroader Magazine in the 
September 1934 issue where he was listed as 
a draftsman; he eventually was promoted to 
staff photographer in January of 1939; that 
same issue also included a byline article that 
he wrote about the Springfield (MA) railroad 
club. He held that former position for a time 
and then moved on to write a column titled 
Layout of the Month; he eventually wrote a 
joint article with Al Kalmbach himself on 
wiring model railroads, much of which 
probably became one of those “how to” books 
under his name that Kalmbach issues 
periodically, another book that I still have, of 
course; just ask my long suffering significant 
other about that sort of thing (or maybe not). 
He continued to write his electrical articles, 
and working his way up the corporate ladder 
to eventually become editor of Model 
Railroader Magazine in February of 1961, a 
position that he held until August of 1977, 
when he was appointed Editor Emeritus. At 
that point he had been a regular with 
Kalmbach Publications for 43 years. 

Three additional names also deserve to be 
mentioned here even though they’re not 
exactly household words: George Stock, 
James Deschert, and Eric LaNal, three men 
who were movers and shakers in the early 
years of HO gauge (the first articles about it, 
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from what I can tell, were in the July 1934 
issue of MR), and helped to promote the then 
fledgling scale to what it is today at a time 
when almost everyone else operated in O 
scale or the English OO scale, 4mm to the 
foot. 

I first heard about George Stock at a MER 
convention in Philadelphia back in the 1970’s. 
Although he had long passed from the scene, 
he was virtually worshipped by those modelers 
at that convention who knew him personally 
and were familiar with his work. Someone 
brought in some Pennsy steam locomotives 
that he had hand built, and also hand 
lettered, in the then relatively new 3.5mm 
size that looked quite good considering that 
there were no commercial parts available, not 
even correct scale sized decals; he had to 
fabricate everything for them himself. 
Interestingly, an article by him on hand 
lettering railroad equipment was included in 
the October 1934 issue of Model Railroader 
Magazine in which there was also an article by 
James Deschert on planning a layout for 
realistic operation and an even earlier article 
by Mr. Stock in the April 1934 MR covering his 
then OO gauge railroad.   

James Deschert’s initial written article was 
in the June 1934 issue of Model Railroader 
Magazine where he extolled the space saving 
virtues of HO scale layouts. He also seemed to 
anticipate many of the pitfalls that bedevil 
model railroaders to this day in a later article 
detailing the strategic placement of industries 
on rivers so that the finished products can be 
floated down for eventual shipping by barge, 
if necessary, and building a then unheard of 
20’ x 30’ railroad in HO scale. Whether any of 
his theories were ever read by John Allen (see 
The Ancient Modeler #6), many of his 
concepts eventually found a home on the 
G&D. 

Eric LaNal also came on the scene early but 
was still active when I started modeling in the 
early 1950’s. The name that he used for 
literary purposes was actually an 
anagrammatic pseudonym; his real name was 
Allan Rice, a college professor in 
Pennsylvania, although it was never specified 
as to why he used it. His first article was 

about model railroads in Scotland and 
appeared in the August 1934 MR and later in 
the year, two more articles — one about 
building HO scale passenger cars and the 
other on the nature of HO gauge railroading in 
general — were published. Although he was 
not as prolific a writer as the others, he 
nevertheless had interesting points to put 
forth over the years including one on building 
girder-like structures to support your HO scale 
railroad, but putting it on solid boards rather 
than the open grid type method. And such was 
the size of the modeling community in those 
days that George Stock, in a 1936 article 
about the importance of keeping tracks in HO 
free of dust and other minor debris, claimed 
that one of his trains was stopped when it hit 
a red hair from the head of Mr. LaNal. Was it 
true? Who knows, but it sure made a great 
story. 

One might add in any information that 
Google has on these people in lieu of photos. 
It also might be interesting in a future article 
to pursue further the beginnings of HO scale, 
especially when you consider that much of it 
was taking place from the middle of the 
depression through WW2, but that’s for 
another day. In any event, I’d like again to 
thank MMR and Potomac Division member Bill 
Day who graciously loaned me his four disc set 
of Kalmbach’s 75 years of Model Railroader 
Magazine, without which this article or its 
predecessor article on John Allen would not 
have been possible, or at least not possible to 

do accurately.  
 

 
Bob Rosenberg's current railroad, the 
Berkshire Air Line Railroad Company, is a 
fictional bridge/short line set in western 
Massachusetts in the 1950’s that uses New 
Haven, B&M, and NYC equipment. 

Return to Bill of Lading 
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We'd Like You To Meet: Scott Nichols 
by Roger Sekera  

 
This column spotlights model railroaders in this area who have achieved notable 
progress early in their careers. The concept is to focus on one person who is a strong 
modeler, has or is working on his or her own layout, has some "standing" in the 
model railroad community in this area, evidenced by their participation in either a 
club or some other communal activity.2 
 

Scott Nichols has been a model 
railroader since receiving a train set 
for Christmas at the age of 6. As a 
teen, he built his first real model 
railroad and the track plan was even 
featured in the Student Fare column in 
the April 1983 issue of Model 
Railroader.  About ten years ago, Scott 
met Howard Zane, who became a 
major influence in Scott’s modeling and the 
pair quickly became close friends.  “When I 
walked into his basement, I entered a very 
different world, one that has influenced me 
strongly. Howard spent time with me and 
eventually brought me onto his Great Scale 
Model Train Show (GSMTS) staff. We also 
worked together professionally on some O 
scale layout projects for clients in Dayton, 
Maryland and Boulder, Colorado”. 

When GSMTS was sold in early 2014, his 
association with Howard led to Scott 
becoming Event Coordinator for the Timonium 
Show, a role that manages the multiple tasks 
required to produce this top notch show. “It’s 
allowed me to work with vendors and 
manufacturers to help strengthen the depth 
and breadth of the soul of this important 
show. And the new owners, Scott Geare and 
Mike Militello , are first class guys and great 
friends- it’s been a blast working with them to 
advance the show and promote the hobby.” 
Scott also has been working on a side project 
to rejuvenate the Brass Expo. “Model 
Railroading in general has changed a lot in 
recent years, particularly with the influx of  
“ready to run” and DCC based control 
systems. Both have been influential in 
attracting new talent, and we are even 

                                         
2 Correction to the profile of Jane Clarke in the summer Flyer: The scratchbuilt station and roundhouse are in 
Orbisonia, not Robertsdale. 

starting to get more teens at the shows 
who are taking an interest in trains. 
What we don’t see are vast numbers of 
pure builders and hardcore modelers 
like we did 20 years ago. But if I can use 
the GSMTS to introduce or get new folks 
involved in the hobby, I will. After all, 
some of today’s newbies will become 
the Sellios’, Zanes’, and Allens’ of the 

future.”  
Scott’s modeling focus has always been 

strongest when it comes to the PRR. “I always 
loved the geography and railroad heritage of 
Western Pennsylvania, particularly the areas 
around Mount Union, Tyrone, and Altoona. 
While I never personally saw the Pennsy in 
action, I am very grateful to have seen the 
last years of the WM, B&O and the early 
Chessie system —they were part of my 
childhood and further fueled my passion for 
model trains”  

Scott’s current layout is a free lanced, 
15x25 HO scale PRR layout set in the 1950-
1960 era. “I prefer free lancing to prototype 
modeling as it allows me the flexibility to do 
whatever floats my boat. I usually work with 
no plan other than some rough ideas in my 
head and I let my imagination and tastes 
influence my modeling. But plausibility and 
realism is still at the forefront and I am not 
afraid to tear something out and redo it. I 
have limited space right now and am already 
thinking ahead to the next layout when I move 
to a larger home, which is going to be a 
rancher for obvious reasons!”  

Scott lives near Annapolis, Maryland with 
his wife Lisa and 10 year old daughter Zoey, 
who also has an affinity for trains. He 
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attended Towson University and works as a 
manufacturer’s rep covering Maryland, 
Virginia, and North Carolina. “There is plenty 
of windshield time and overnight travel but I 
have also found some great places to rail fan. 
I purposely look for hotels near the tracks 
when traveling” 

Scott has managed to combine a high 
travel job with a family, a passion for trains 
and model railroading, and an expanding role 

with the Timonium Show. It’s impressive.  

 
Roger Sekera, a retired executive search 

consultant, lives in Potomac Maryland. His HO 
scale Clinch Valley Lines (CVL) models railroad 
activity (heavy coal balanced by general 
merchandise traffic) in 1959 in the 
Southwestern area of Virginia. The CVL has 
been fully TT/TO operational for over four 
years. 

 
Return to Bill of Lading 

 
 

Company Cars 
by Mike White  

It occurred to me that it would be interesting to know a little about the companies named on some 
of our modeled freight cars.  There are many kits and ready-to-run cars available decorated with 
the names of companies that use or used the type of car modeled.  Some are long gone but others 
are still in business today. The old billboard reefers are the most familiar example but there are 

other types as well. This series will look at some of these and provide some 
background information on the company behind the name. 
 

White Provision Company  
http://www.artery.org/WhiteProvisionCo.htm 

 
Location: On the Southern 
Railway and 1170 Howell Mill 

Road, Atlanta, Fulton Co., GA 30318 (Howell 
Mill and 14th Street) 
Original Builders: Wm. H. White, Jr. 
Original Architects: Henschien & Mclaren, 
Chicago 
Years of original construction: 1910, 
Additions: 1919, 1923, 1924, 1929, 1937  
Period of Significance: The period 1910-1935 
represents the period during which the 
building was occupied by its primary historic 
industry: The White Provision Company:  
Boundary Justification: 3.2 acre site bounded 
on the northern side by the Southern Railway 
right-of-way and Howell Mill Road on the 
eastern side.  
 
 

http://www.artery.org/WhiteProvisionCo.htm
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With an Atlantan 
business spirit that 
promoted "the dollar and 
the dogwood" in the face 
of all other obstacles 
after the Civil War, the 
idea for the White 
Provision Company meat 
packing plant presented a 
powerful vision with 
popular backing. This 
meat processing facility is described in The 
City Builder as being the "first in the south". A 
basic commodity enterprise made excellent 
business sense judging from the company's 
long lived success and extensive spaces 
needed for operation.  

In a 1924 article in the The City Builder 
the founder Mr. Wm..H White Jr. is described 
as having the humble beginnings of a news-
stand boy growing up to become a salesman 
at a major western meat company. The 
second day on this job he determined to own 
his own company.  

Mr. White was energetic with the qualities 
of entrepreneurship and his excellent 
organizing, political, and 
salesmanship skills are well 
manifested in the extensive building 
he undertook. Another indication of 
the reach of his powers is that his 
board of directors included Asa 
Candler Jr. (Asa Candler Jr. and his 
4 brothers and sister sold Coca-Cola 
in 1919 to Robert Woodruff for 25 
million and had their fingers in 
many pies in the Atlanta business 
community. See "The Secret 
Formula" by Fredrick Allen.)  

In 1906 the first listing of the 
White Provision Company appears in 
the city directory headquartered 
"under the Whitehall Viaduct.". By 
1910 a comparatively small building 
was constructed at 1170 Howell Mill 
Road at the Miller Union Stock Yards 
to better house this organization. 

Under Mr. Whites enthusiastic leadership his 
company grew to be over 350 people and 
numerous building additions were made to the 
rudimentary structure to accomplish 
expansion. 

The period from 1922-1924 saw 
tremendous and rapid expansion of the White 
Provision Plant with 4 different additions 
taking place during this time and producing 
most of the footprint for the building that 
exists today as well as some that have 
disappeared. (The Ice Plant and Stack) 

From 1926 until 1928 the leadership for 
the White Provision Building was generated by 
Asa G. Candler, Jr. After this The City 
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Directory indicates the leadership reins were 
taken by Lorenz Neuhoff as president and 
other people of the same family name as vice-

president and treasurer.  
Return to Bill of Lading 

 

 
Mike White is a member of several clubs and 
historical societies all rail oriented. Mike is 

past MER Secretary and Potomac Division 
Paymaster. His Solomons and Patuxent 
Railroad, inspired and informed by the 
Maryland and Pennsylvania Railroad, 
represents a rural north-south line between 
Owings, MD and interchange with the 
Chesapeake Beach Railway and Solomons 
Island. 
 

 

Soundtraxx Tsunami Soundcar Decoder and Installation 
by Brian W. Sheron, MMR

Soundtraxx has a relatively new product on 
the market called the Soundcar decoder. This 
decoder installs in a freight, passenger, or 
electric railcar. It has a number of functions, 
including a headlight, bell, air horn/whistle, 
uncoupling/glad hand release and coupler 
clank. However, the best part of this decoder 
is simulating the “clickity-clack” sound of the 
wheels rolling over the rails and the squeal of 
the wheels. The rate of the “clickity-clack” 
sound varies when the throttle is increased or 
decreased (a little more about this later).  

The decoder is similar to standard sound 
decoders made for locomotives, and it comes 
preprogramed to address 3. However, you can 
program it to any address to which you can 
program a locomotive.  

Like a locomotive decoder, the Soundcar 
decoder receives its power and commands via 
the rails, so it is necessary to have an 
electrical pickup from the trucks.  

I was fascinated by this new aspect of 
realistic sound, so I purchased a Soundtraxx 
Tsunami Soundcar digital sound decoder. 
Soundtraxx also recommends (but it is not 
required) purchasing a device called 
“Currentkeeper.” On the Soundcar circuit 
board, there is a plug receptacle into which 
the “Currentkeeper” plugs. Currentkeeper is 
essentially a bank of capacitors, and its 
purpose is to continue to supply power to the 
Soundcar decoder for up to 10 seconds in the 
event there is a bad pickup or power between 
the rails and Soundcar decoder is otherwise 

momentarily lost. The Soundtraxx decoder 
retails for about $40 and the Currentkeeper 
retails for about $20.  

I planned on installing my Soundcar 
decoder in a standard Athearn 40’ boxcar, so I 
purchased a power pickup truck from Ring 

Engineering 
(see figure 
1).  I also 
purchased a 
small oval 
speaker and 
baffle 
enclosure 
that would 
fit inside of 
the box car. 
Installation 
was quite 
easy. I first 
removed 
the 
rectangular 
metal 

weight that comes with the “blue box” 
Athearn cars. Following the instructions from 
Ring Engineering, I simply removed the wheel 
set from one end of the power pickup truck, 
which allows the small circuit board to swing 
out of the way so I could access the mounting 
hole and screw the truck onto your car. The 
truck mounts with a small screw just like a 
standard Athearn freight truck. I drilled a 

 
 

[1] 



 
POTOMAC FLYER – QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION,  

NATIONAL MODEL RAILROAD ASSOCIATION 
 

FALL 2015  PAGE 13 

small hole in the car floor just in front of the 
truck and passed the pickup wires through it.  

I located the speaker on the car floor 
between where the truck screws protrude, 
and drilled a series of holes for the sound 
from the speaker to pass through (see figure 
2).  I soldered the two purple wires from the 

Soundcar decoder to the speaker terminals, 
snapped the speaker into the baffle box, and 
glued the speaker and baffle box face down to 
the floor of the car. I attached the pickup 
wires from the truck to the red and black 
wires on the decoder, and attached the 
decoder to the top of the speaker with 
double-sided tape. 

Since I removed the rectangular weight 
that comes with the freight car, I added some 
stick-on weights to the car floor and attached 
the Currentkeeper circuit to the top of the 
weights with double-sided tape (see figure 3).   

Note that if you are switching, and don’t 
want multiple cars on your train that are 
equipped with the Soundcar decoder all 
working at the same time, Soundtraxx 
recommends you mount the decoder to the 
underside of the car roof. By passing a magnet 
over the roof, you can quickly turn the sound 
in that car on and off.  

The decoder has numerous configuration 
variables (CV’s) that can be set just like they 
are set on a locomotive decoder. Note that 
the instructions that come with the decoder 
in the package will likely not provide you with 
all the information you need to customize the 
decoder settings to your particular needs. It is 

necessary to go to the Soundtraxx web 
site, and look at the Soundcar manual that 
is under the “Manuals” link. The manual 
contains much more detailed information 
about all the CVs available that can be 
adjusted to your specific needs. 

While the Soundcar decoder can be 
programmed to any address, it is 

necessary that it be synchronized with the 
engine that is pulling it. This is because you 
want both the engine and the Soundcar to 
respond in unison to a single throttle 
command . That is, if you speed up the 
engine, you want the clickity-clack sound 
coming from the Soundcar-equipped freight 
car to speed up accordingly, and vice-versa 
when you slow the engine down. You can do 
this two ways. One is to simply program the 
Soundcar decoder to the same address as the 
engine pulling it. Then it will respond in 
unison with the engine to any throttle 

commands. The drawback to this 
approach is if you want to switch or 
otherwise use the Soundcar-
equipped car with another engine, 
you will need to re-program the 
Soundcar-equipped car to the new 
engine’s address. Another way is to 
use the consist feature of your DCC 
system. Consisting allows you to 
couple multiple engines together 

and have all of the engines respond in unison 
to a single throttle control. By consisting your 
engine with the Soundcar-equipped car, both 
will then respond in unison to a single throttle 
command. The benefit of this is that when 
you want to pull the Soundcar-equipped car 
behind a different engine, you simply cancel 
it from the existing engine it is consisted with 
and then consist it with the new engine. If you 

 [2] 

 

[3] 
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are pulling the car equipped with the 
Soundcar decoder behind a sound-equipped 
engine, and you don’t want the Soundcar horn 
or bell sounding when you sound the horn or 
bell on the engine, simply mute those 
functions on the Soundcar by programming 
the CVs for those sounds to the zero volume 
level. Instructions for consisting should be 
available with your DCC system. 

If you have sound locomotives, adding the 
Soundcar decoder to rolling stock will really 
enhance the realistic sound of your trains 
rolling by. The total investment (decoder, 
Currentkeeper, power pickup truck and 
speaker/baffle) costs about $90, which is 
about the same price as a good locomotive 

sound decoder.  
Return to Bill of Lading 

   
 

Soundtraxx Econami 100 Decoders 
by Mat Thompson

Soundtraxx has released their Econami 100 
line of decoders in three formats: Steam, 
diesel and trolley. I installed a diesel version 
in an Atlas HH660 and here are my 
observations. 

The bottom line is they are good decoders 
at a good price. Except for the limited diesel 
engines sounds they offer, they are great 
decoders at a good price. 

The best feature may be they are small, 
no, they are tiny. The bulk of the decoder is 
half or less than a regular plastic wrapped 
Tsunami. A decoder with its included pencil 
eraser – sized capacitor should fit in even very 
small HO switchers and industrial engines. No 

doubt N scale modelers will quickly figure out 
how to use them also. 

As much as we might love sound, the first 
thing a decoder needs to provide is good 
motor control. My Econami starts the engine 
moving without jerks or sputters on Speed 
Step 1 — can’t get better than that. Small as 
they are, the Econami decoders are rated at 1 
amp. I have run my engine several hours and 
did not notice a heat problem. 

If small doesn’t get you, how about cheap 
– not cheap in quality but cheap in price? 
Retail cost is $80 versus $119 for most 
Tsunamis and $140 for .75 amp Mini-Tsunamis. 
Discount prices run up to $15 less. 

Instead of a variety of decoders for 
specific engines, the Econami comes with 
engine sounds loaded on the decoder.  CV123 
(Configuration Variable) is used to select the 
sound desired. For instance, setting CV123 to 
2 on a steam decoder would produce the 
sounds of a medium steam engine such as a 4-
6-2. The Trolley decoder can be set for a 
trolley or electric engine. 

The steam decoder choices are shown: 

 0 – Light steam 

 1 – Medium steam 

 2 - Heavy steam (and CV 112 can be used 

to add an articulation sound effect) 

 3 – Geared 

The diesel decoder follows the same 
pattern: 

 
The Econami 100’s small size makes it an easy 
installation in larger engines and perfect for 
adding sound to small HO engines. One 
advantage of the small size is keep-alive type 
devices could also be added in larger engines. 
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 EMD 567: Use in BL1, BL2, F3, F7, F9, 
GP7, GP9, E7, SW1, SW600 

 EMD 645 (turbo): Use in GP15T, GP39, 
GP40, SD39, SD40, SD45, F45, FP45, 
DDA40X 

 EMD 710 (turbo): Use in GP59, GP60, 
SD60, SD70, SD75, SD80MAC, F59PH 

 GE FDL-16 (modern): Use in B36-8, Dash 
8-32BWH, Dash 8-40B, Amtrak Dash 8-
40BWH, Dash 9-44CW, AC4400CW 

 ALCO 244: Use in FA, FB, RS-3, RSD-4, 
PA, PB 

To my helicopter-pilot ears the sound 
quality is fine. I ran my Econami-equipped 
engine set on the EMD 567 engine beside a 
Tsunami-equipped SW7 and could not tell a 
difference. Volume levels are also fine – easily 
loud enough to run you out of the train room 
if you don’t adjust them down. All the 
decoders come with many whistle and bell 
options. 

The one feature serious diesel fans may 
find a problem is the limited number of diesel 
sounds. My ALCO 660 should have the sound of 
a non-turbo 539 engine which isn’t offered. I 
happen to have another engine with a non-
turbo 539 and decided the 244 sounds enough 
like it so it is an acceptable substitute.  

However, there is no 539 turbo as used by 
RS1s, and none of the available sounds seem 
close to me. Besides other engines I don’t 
know, the other missing sound is for any small 

industrial switcher. The irony is now we have 
a decoder that will fit but not sound right. 

Many of us don’t know the distinctions of 
various engines sounds. We will find an 
acceptable sound and be happy. Aficionados 
could be put off with the limited choices. 

With the one piece of bad news covered, 
let’s look at some other good features. 

Soundtraxx says Econamis do not need a 
booster for programming. I have a booster on 
my programming track so I can’t verify their 
claim but my engine took an extended address 
on the first try and that doesn’t always work 
for sound decoders even with a booster. 

Most of our engines run way too fast. Even 
if their prototype speed is 60 mph or higher, 
it doesn’t look right on a model railroad 
layout. The Econami has CV5 - Voltage 
Maximum- and CV 6 – Voltage Mid range which 
you use to reduce engine speed. When set, 
you still have the full range of speed steps; 
you just get less speed out of each step. On 
my HH660, I set CV5 to 65 and CV 6 to 50. The 
engine’s top speed is now 30 scale mph and 
with the throttle set at half power it runs at 
20 mph. That’s perfect for a switcher and it 
looks believable.   

Reducing top speeds helps people stay out 
of trouble if your engines are set with 
momentum and brakes. Momentum and Brakes 
can be set on the Econami just as they are on 
a Tsunami except that brake functions are set 
with CV117 instead of CV61. 

If you don’t like using brakes, the Econami 
has a switching mode. When active it slows 
down engine spend by reducing throttle 
response 50%, and overriding momentum 
settings. The default Function Key for turning 
the Switching Mode on and off is F14. 

Selecting Function Key F14 is an awkward 
or impossible action on many throttles. You 
can remap functions you like to function keys 
that are convenient for you. Function Mapping 
is easy on the Econami once you get past the 
complicated explanation in the manual. The 
manual mentions Index Page 1 and shows CVs 
such as 1.276. Forget all that. CV 1.276 is CV 

 
This Walla Walla Valley HH660 is an Atlas engine. 
The original decoder did not have good motor 
control so I replaced it with an Econami 100 and 
am pleased with the upgrade. 
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276. So, all you have to do to move the F14 
function to Function Key F4 is to set CV276 to 
4. There is a chart on page 39 of the Diesel 
Users Guide and page 41 of the Steam Users 
Guide showing the Function Key CVs. 

Another function you might like is pressing 
the F9 Function Key once will produce the 
whistle crossing signal of long-long-short-long 
toots. 

Steam fans will like the drifting mode – 
select F5 while going down grade and the 
engine volume reduces and side-rod clanking 
increases. At the bottom of the grade, select 
F6 and normal sounds resume. 

The Econami has a 7-band equalizer just 
like the Tsunami. I know nothing about stereo 
sound except that the following settings will 
produce a notable deep rumbling tone in a 
locomotive:  CV225=7, 226=0, 227=0, 
228=175, 229=200, 230=225, 231=200 and 
232=185 (CVS153 to 160 provide the same 
effect on a Tsunami). 

So that’s it. For most people, the Econami 
is a great decoder. Hopefully Soundtraxx will 
expand the diesel sound options.  Then the 

Econami will be a 4-star offering.   
Return to Bill of Lading 

  

 

Free Hosting of Model Railroad Web Sites Now Available 
Free hosting of model railroad web sites is 
now available to Potomac Division members. 

Several months ago our webmaster, Bill 
Mosteller, convinced the PD board that the 
Potomac Division website should be moved 
from free websites on Comcast, owned by two 
Division members, to a paid hosting service.  
As it turned out, it was a prescient call.  
Comcast, with no explanation, announced 
that sometime in early October 2015, they 
will delete the service and existing websites.  
As a result, a lot of time and effort expended 
by members building their websites on 
Comcast would be lost along with the website 
itself if the website were not relocated.  Just 
as important, all of the World Wide Web links 
to the website or topics contained on the 
website will fail. 

The PD Board made the decision to host 
member's model railroad webpages on the 
new PD website potomac-nmra.org. Authors 
of known layout websites currently hosted on 
Comcast have been contacted and offered the 
opportunity to move their model railroad 
webpage to potomac-nmra.org. Three 
websites have been moved so far.  Mike White 
and Marshall Abrams are overseeing this 
operation. 

For each request to establish a model 
railroad webpage on potomac-nmra.org we 
will provide complete step-by-step 
instructions on what information we need to 
set up your unique space on potomac-
nmra.org as well as how to configure the 
Secure FTP client program to integrate with 
us for the purpose of transferring your initial 
files or subsequent updates. We use the free 
program Core FTP LE. 

Your part is a rather straightforward 
process and not difficult to do. 

Maybe you’ve thought about creating a web 
site for your railroad. This is an opportunity to 
make that come true. Those of us supporting 
the Potomac Division site use a (free) 
WYSIWYG web editor called KompoZer.  A 
description and tutorial can be found at: 
http://www.thesitewizard.com/kompozer/ .  
While we are far from experts, we can offer 
very limited help as you build your own web 
site.  

For further information contact Mike and 
Marshall via e-mail at Layout-pages@potomac-

nmra.org.  
Return to Bill of Lading 

 
 

http://www.coreftp.com/
http://www.thesitewizard.com/kompozer/
mailto:Layout-pages@potomac-nmra.org
mailto:Layout-pages@potomac-nmra.org
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Helper Service 
The Potomac Division is full of members who 
have expertise in just about every facet of 
model railroading and they are more than 
willing to help you. The trick is to figure out 
how to connect you with the right person that 
can help. It would also be great if the person 
lived close by so it would be easy for you to 
possibly meet with them to work on your 
problem or questions. In order to try and link 
you up with the right person who has the 
expertise to answer your questions and 
provide you with expert advice, the Potomac 
Division has created “Helper Service.” 

While not everyone is a Master Model 
Railroader, many of our members have earned 
one or more achievement certificates, which 
means they have demonstrated a significant 
level of expertise in specific modeling areas. 
In addition, many of our members have 
specialized expertise in specific areas. 

When you want Helper Service, simply e-
mail us your question or otherwise describe 
the area in which you need help, and we will 
try to match you up with one or more 
members that live in your area and who have 
the expertise you seek. 

 

If you can provide specific questions about 
the problem you are having that will help us 
better find the right expert to help you. Also, 
if you have questions about how to interpret 
Achievement Program requirements, we can 
provide you with the correct interpretation, 
and can get interpretations from the Region 
or National if necessary. 

Our normal method of looking for expertise 
in the Division is to send out an e-mail to the 
membership explaining the specific need for 
assistance. We can include your name, the 
town or city where you live (but not your 
specific address), and contact information 
(phone number, e-mail address) so anyone 
with the right expertise that is willing to help 
you can contact you directly. If you do not 
wish to provide your name or contact 
information, we will ask that anyone 
interested in helping contact the Division and 
we will put you in touch with any 
respondents.  

Email addresses: 
superintendent@potomac-nmra.org 
sr-asst-super@potomac-nmra.org 

asst-super@potomac-nmra.org   
Return to Bill of Lading 

 

Hosting a Successful Operating Session 
by Bill Mosteller

In general, hosting an operating session 
can be the harshest performance test of 
a model railroad.  My theory of the 
underlying issue is floor loading: having 
many people in the layout room 
depresses the floor and throws off the 
geometry of the layout.  While this 
theory may work for a layout in a bedroom, 
I'm not sure it's valid for a basement layout, 
built on poured concrete.  No matter, let's 
talk about layout issues that can be 
troublesome for the session.  This discussion is 
limited to tune-up and maintenance; major 
surgery to correct grade and radius problems 
are excluded. 

An interesting observation about operating 
sessions is that people who are new to the 
layout do things that the owner would never 

think of doing, thereby uncovering latent 
flaws.  

Couplers 

I'm assuming here that your railroad 
uses Kadee-style magnetic couplers.  
Four installation areas are critical to 
proper coupler operation — vital for an 

enjoyable and trouble-free session. 
Coupler Height.  All the couplers on the 

railroad need to be at exactly the same height 
above the railhead.  Deviation from this 
standard will result in break-in-twos as your 
train rolls over the railroad.  Dangling 
participles, a cut of cars left behind to 
surprise the next train crew that comes upon 
them, will result.  Use a gauge to check 
coupler height. 

mailto:superintendent@potomac-nmra.org
mailto:sr-asst-super@potomac-nmra.org
mailto:asst-super@potomac-nmra.org
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Gladhand Height.  In HO-scale the gladhand 
needs to sit 1/32" of an inch above the rail 
head.  Check this with a 1/32" piece of 
plastic, it should slide easily between rail 
head and gladhand.  Anything lower and the 
gladhand will come in contact with turnout 
and crossing rails, and grade crossing 
planking, with serious results: at best, a 
break-in-two, at worst, equipment damage.  
Similarly, grade crossing planking (or 
whatever leveling is used) must not exceed 
rail height. 

Note: Gladhand height should only be 
adjusted after coupler height has been 
checked: you should not adjust gladhand 
height to compensate for couplers at the 
wrong height. 

Coupler Centering.  As the Kadee 
instructions indicate, graphite should be  
injected into the draft gear and worked into 
the mechanism to insure proper coupler 
centering.  Without graphite, the mechanism 
typically has too much friction for the spring 
to properly center the coupler.  The result is 
that couplers don't align, and thus cannot be 
easily coupled.  A second result is that over an 
uncoupling magnet, the couplers won't swing 
wide enough to allow delayed uncoupling. 

Avoid Painting Couplers.  Some modelers 
dislike the color of Kadee couplers, and paint 
them a rusty color.  Two bad things happen 
when you paint couplers: (a) the knuckle 
hinge becomes sticky and hard to move, and 
(b) the knuckle face becomes less slippery.  
The result is couplers that are hard to couple 
and hard to uncouple.  Instead, use the 
McHenry couplers that are made of rust 
colored plastic, and don't paint them. 

Check that the couplers actually work.  
adjusting to conform to standards is 
prerequisite to actual testing. Couplers should 
be tested to make sure they work properly 
when positioned over uncoupling magnets. 

Turnouts 

Holding the points in place.  I've operated 
on a couple railroads where the host has 
decided not to install some mechanism that 
holds switch points against the stock rail.  
Instead, they allow the turnout points to blow 
in the breeze.  While the host may have 

success with this technique, I never do.  Such 
turnouts are guaranteed derailment points, 
just the thing for dumping my train on the 
ground.  All turnouts should have a throw 
mechanism that assures they stay in the right 
position.  Mechanisms include having switch 
machines, ground throws, push-rod/choke 
cables, or built-in spring clips such as those on 
Peco.  Not using a mechanism not only causes 
derailments, but there is a tendency to use 
your finger in the moveable point rails to set 
the turnout - causing the two point rails to 
eventually fail and separate. 

My worst experience with this was on a 
layout where there was a piece of ballast 
stuck between one switch point and the stock 
rail.  Oh, and this was on the lower deck of a 
double deck railroad, without under-deck 
lighting. 

Turnouts must be adequately tested by 
running trains in both directions both straight 
through and diverging using an assortment of 
engines.  Don't neglect to address lateral 
grades across the rails, which should be close 
to 0% or bank slightly into the curve. Any non-
zero grade across a turnout rails can often 
cause a derailment. 

Rolling Stock 

Cars that are too light often cause 
problems. They can get pulled off the track 
going around curves and tend to derail when 
pushed instead of being pulled.  The solution 
is to add weight to come up to the NMRA 
recommendations.  You can purchase lead 
sheeting from a roofing supply house to use 
for weights. Lead shot can be glued in all 
sorts of odd places. 

Check the wheel gauge.  Also eyeball the 
wheel sets to make sure that the wheels are 
in line and not offset. 

Keep Records 

Don't waste time and nervous energy 
repairing the same problem again and again.  
Some problems are best solved by eliminating 
the culprit.  One technique is to put a stick-on 
colored dot on the bottom of a car when it is 
serviced; three strikes and its out! 

DCC 

Wireless Throttles.  I was at an open house 
recently where the host said he didn't support 
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wireless throttles on his 
Digitrax railroad because it 
would be too expensive, 
hundreds of dollars.  I've 
sponsored wireless throttle 
receivers on two railroads I 
operate on (my hosts had 
the same misconception) 
and the cost was just over 
$100 each.  The point is 
that adding wireless support 
doesn't mean wired 
throttles stop working.  On 
both layouts, guest 
operators were happy to 
bring their own wireless 
throttles, relieving the host 
of that cost. 

I've gotten my money 
back in more convenient 
operation the first session 
where they were in use!  
Wireless throttles are 
particularly important on 
railroads where at some 
point you have to move 
quickly from one side of the 
railroad to the other to keep up with your 
train.  Particularly in this situation, the wire 
represents a hazard to you and others.  And 
both railroads had examples of this. 

Admittedly, a single receiver can be prone 
to interference.  Typically, if a large model 
railroader is standing directly between your 
throttle and the receiver, his or her body may 
block the radio signals.  You can mitigate this 
by two strategies: (a) install a second 
receiver, or (b) mount the receiver on the 
ceiling.  Admittedly, you lose the utility of 

being able to plug throttles into the ceiling 
mounted receiver, but reliable radio 
communication is worth it. 

More Information 

Many model railroaders have written about 
preparing for an operating session. If you'd 
like some more information, take a look at: 

Model Railroad Operations from the 
Gateway Division, NMRA.  
http://www.gatewaynmra.org/model-
railroad-operations/ 

Ad 

I invite you to join the Potomac Division's 
Yahoo group.  Here's the link: 

 
http://groups.yahoo.com/group/PD_NMRA

/join   
Return to Bill of Lading 

 
 
 

 

 

 

http://www.gatewaynmra.org/model-railroad-operations/
http://www.gatewaynmra.org/model-railroad-operations/
http://groups.yahoo.com/group/PD_NMRA/join
http://groups.yahoo.com/group/PD_NMRA/join
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Operations Initiative Report 
The monthly operations program, similar 
to the monthly open houses, continues to 
provide an opportunity for division 
members to experience operations as 
practiced on layouts around the division. 

If you’ve never participated in an 
operating session, these are excellent 
opportunities for you to try your hand at 
it. If you’d like to participate, or have 
questions, E-mail Bill Mosteller 
(wsm@greatdecals.com). You can register 
for an upcoming session by sending a 
check for $5 made out to Potomac 
Division, NMRA to Bill Mosteller, 3306 
ParksideTerr, Fairfax, VA  22031-2715.  The 
nominal fee helps to defray incidental costs 
with carrying out this initiative. 

 
 

Sunday, September 20, 2015 

Brian Sheron, MMR  

Long Island Rail Road,  

Port Jefferson Branch 

 
Bob Harlow wrote: “Sunday afternoon was a 
great time for a drive in the country, at least 
if it was a drive to Brian Sheron’s Long Island 
RR layout in Poolesville for an introduction to 
operations.  Three of us new to operating had 
a fine low-pressure time learning some of the 
basics, and the ICC accident investigators did 
not need to be called in for any mistakes.  
Brian, assisted by Bill Demas, guided us 

through 
running 
way 
freights, 
and made 
sure LIRR 
passenger 
service -- 
always a 
real-
world 

complication --did not get in our way.  We 
could almost hear the horns of frustrated 
motorists as we blocked crossings trying to 
figure out expeditious ways of delivering and 
picking up cars at various industries.  In spare 
moments we marveled at the detailed urban 
industrial scenes we were running through.  A 
very good time was had by all, and thanks are 
due to Brian and others who make these 
sessions possible.  Why didn’t we get into this 
sooner, and what are the rest of you waiting 
for? 

“One of the things that I found most 
valuable was the way in which operations 
were simplified beyond what would happen in 
a normal session.  As a beginner, it is hard to 
remember all the things to do, and it was 
helpful to start at a very basic level.  For 
example, I tried to incorporate bell and horn 
use (which I know most of the rules for), but 
found it interfered with more basic things like 
deciding where to park and separate the train 
for efficient switching.” 

 

Coming Saturday, October 31st, 2015 

Bill Demas' The Westmoreland 

Railroad 

 
Bill lives in Rockville, MD, and can 

accommodate 6 people.  Session hours are 
2:00 PM to 4:00 PM.  If you have a Digitrax 
throttle, feel free to bring it. 
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The Westmoreland is a freelanced, fairly 
prosperous Class 1 rail operation during the 
Transition Era. While F units and Geeps do 
most of the heavy operating lifting, steam still 
maintains a strong presence, especially the 
K4s from neighbor Pennsy, which has trackage 
rights. EMD is the manufacturer of choice for 
diesel power. 

The setting is largely eastern and 
predominately urban with stretches of country 
in between. Place names are frequently 
Pennsylvania anthracite coal country names 
like Tamaqua and Mahanoy City, and of 
course, Westmoreland. 

The layout is point to point or out and 
back. A recent expansion nearly doubled the 
size of the road and created many more 
operational options. New industries to serve 
and a new Pinellas Power and Light plant east 

of Mahanoy City now receiving coal at a 
prodigious rate, created the need for 
dedicated unit coal trains and deadheaded 
empty hoppers to return for more. The main 
line has also been expanded to reach a new 
industrial complex (at “New Works” — what 
did you expect?), generating much new 
traffic. A wye to turn engines at Mahanoy City 
has also been added — a turntable handles 
Westmoreland yard engine turns. Scenery in 
this new area has barely begun. 

Operations feature local turns originating 
from the division point at Mahanoy City or the 
main yard at Westmoreland east of Tamaqua 
(TQ) Tower. For selective compression, 4 car 
consists with caboose and 40 foot cars lengths 

are the general rule, but several through 
freights expedite traffic movement. TQ 
Tower, in addition to adding and receiving 
traffic from both eastbound and westbound 
trains, supervises spotting and serving the 
Webster industrial complex and also 
oversees the Westmoreland connection to 
the outside world via interchange with the 

Abrams Railroad Empire (ARE).  
Return to Bill of Lading 
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Layout Open House Report 
Jim Brewer's Norfolk and Western—Shenandoah Division  

by Bob Rosenberg  (photos by Marshall Abrams) 
A REALLY BIG MODEL RAILROAD 

 
The first time I saw Jim 
Brewer’s layout in 
Glenwood, Maryland 
several years ago, I found 
it impossible not to be 
captivated by his HO scale 
replica of the old N&W 
Shenandoah Valley 
Division. The sheer 
massiveness of a 93’ by 30’ 
room, larger than some 
club layouts, hits you first 
before you even realize 
that there is an additional 
room about 24’ by 20’, in 
itself larger than many of 
us have in which to fit our 
entire model railroad. 
Then when you finally 
return to reality, you begin 
to appreciate what Jim 
and his crew have actually 
accomplished. Running 
south from Hagerstown 
down the valley to 
Roanoke, the N&W 
Shenandoah Valley Division 
(now NS) was one those 
prototype situations that 
was virtually begging to be modeled. Long 
stretches of relatively tangent single track 
running through the gentle, rolling hills of the 
beautiful rural Virginia countryside with its 
farms, quaint villages, and small towns along 
the river; extended passing sidings to 
accommodate long freight trains hauled by 
enormous, home built, steam power; passenger 
varnish behind streamlined Class J’s and K’s, 
all of which persisted into the late 1950’s until 
those store bought diesels finally took over. 
The setting is 1956, the transition time 
between the old and new motive power. The 
only downside was (is) that you really do need 
a sizable area to make such a railroad look 

right,  and Jim Brewer, unlike most of us, has 
it to spare. I was especially intrigued because 
of the propensity of model railroaders to fill as 
much of the available space as possible with 
trains, track work, and pertinent railroad 
structures to the detriment of forests, fields, 
etc., things more often found in a rural setting. 
I have attempted a similar what I like to call 
the “less is more” approach with my own 
railroad but with a much smaller area in which 
to work.   

This time around, it was every bit as well 
done as I remember it from my first visit, if not 
more so. Most of the scenery has been finished 
on the completed portion of the railroad that 
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starts at Front Royal and an interchange with 
the Southern and will eventually end at a new 
section representing Waynesboro and an 
interchange with the C&O east-west mainline 
that is currently under construction. On this 
particular day, a sound equipped BLI N&W class 
A was lazily chugging around with a train of 20 
some N&W hopper cars. The thing about a 
single track model railroad, even one as large 
as this one, is that running more than one train 
at a time requires someone to be there that’s 
paying attention. I know this from personal 
experience because I have a single track 
railroad myself and I’m not always alert to the 
locations of the trains; it’s much easier to put 
on one train and let it run unattended as long 
as it’s reliable. The bench work averages about 
42 inches high all the way around (no hills in 
this valley) with L-girder and open grid 
supporting 3/4 inch plywood with code 100 flex 
track on Homabed. Turnouts are Shinohara 
with either hand-throws or Tortoise slow 
motion switch machines.    

As is usually the case, it’s the small details 
that make the railroad and this railroad could 
set the bar on how to do it without overdoing 
it; although I’m not all that familiar with the 
area, standing in that room makes you feel like 

you’re standing in the Shenandoah Valley. All 
of the stations are scratch built to replicate the 
prototypes, as are several of the larger on line 
industries. But there are also many 
commercially available structures to create 
local businesses for the small towns along the 
line and stock ME Viaducts and CV bridges over 
the myriad creeks and tributaries running into 
the namesake river. Appropriate signage 
advertising the products of the day are 
interspersed in logical positions to be seen by 
travelers on the local roads driving vintage 
appropriate vehicles (a ’56 Chevy comes to 
mind), and there’s one prominent roadside sign 
as you enter Luray advertising the famous 
caverns which looks exactly like the original as 
I recall it from a family visit there many years 
ago. There’s even a chain link security fence 
topped with triple stranded barbed wire 
around the soon to be completed Mercke 
Pharmaceutical complex and sections of 
telephone poles fully strung with wires. One of 
the rivers was so well done that I was forced to 
poke at it to prove to myself that the water 
wasn’t real. Elkton, for example, had a 
cornfield, a vegetable garden, and a full sized 
softball field (60 foot baselines) with the 
standard 10 players at their defensive positions 
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in the game. When you have 3300 square feet 
to work in, you don’t have to contend with 
situations that require “selective compression” 
or any other kind of compression for that 
matter. And then there are the trees - many, 
many trees - in various shapes, sizes, and 
shades of green; apparently it’s not yet 
autumn, in the Shenandoah anyway. Finally, 
there are several scenes on the layout that are 
based on photos in O. Winston Link’s book of 

night photography on the line, and copies of 
the pictures were attached to bench work 
where those scenes are reenacted on the 
model. 

When I write up home model railroad 
tours, professional meetings, or anything else, 
I try to focus on the highlights of the event for 
those who were unable to be there that day. 
But there’s no way one can do justice to a 
railroad like this with the written word. 

Pictures would certainly enhance your 
experience in such circumstances far more 
than writing alone can do, but nothing will 
adequately substitute for seeing it yourself. 
The next time an opportunity arises to visit 
Jim Brewer’s layout, do your best to take 

advantage of it. .  
Return to Bill of Lading 
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Excursion Report: Walkersville Southern Railroad 
A Trip in the Country 

by Jesse Cantrill

Some 25 members and guests drove north on a 
dismal gray morning to visit the Walkersville 
Southern Railroad on September 12. Though 
several of us would have preferred to travel in 
style on the B&O Columbian—now only a 
memory—the early morning drive on I-270 
wasn’t bad at all. And parking behind the 
station was free. 

The Walkersville Southern is an operating 
railroad—built, maintained, and operated by 
volunteers for the pleasure of those of us still 
living in another era. The most striking thing 
about the WSRR is how much it looks like one 
of our earlier layouts. The Station House and 
Baggage House seem like slightly larger 
versions of Campbell kits, painted properly in 
the buff and brown of our beloved Pennsy. 
The WSRR has several GE 44 ton diesel 
electrics (from Keystone Locomotive Works) 

and four MP54 passenger cars looking exactly 
like those early Walthers MU coach kits with 
porthole windows at each end. A lovely 25 ton 
self-propelled crane from Stewart Products 
was parked nearby.  

Our event began with a private tour of the 
engine house (probably a Suydam kit) 
conducted by Paul Kovalcik, a long-time WSRR 
member. He described the history of the 
railroad and the origin and refurbishment of 
the locomotives and rolling stock. Members of 
the WSRR follow their own interests—some 
laying track (with code 55 rail), some 
refurbishing locomotives, some preferring to 
operate the equipment. Sound familiar?  

At 1100 hours we boarded our private car, 
a genuine ‘ping-pong’ from the Long Island 
Rail Road, for the trip from West Hempstead 
to Penn Station. We were accompanied by 
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Dennis Meany, a former LIRR conductor who 
still fits into the uniform he wore 20 years 
ago. Dennis described how these 64 foot cars 
rocked from side to side when placed 
between longer heavyweight cars—the origin 
of their notable name. Philly fans remember 
these ‘red cars’ on the Paoli Local before the 
Silverliners began to appear in the 1960’s and 
efficiency replaced memory. 

We rode several miles north through the 
woods toward the Pennsy interchange, 
stopping automobile traffic at two grade 
crossings. Reversing our course, we traveled 
back to the station and further south past a 
slightly derelict N8 cabin car (probably a brass 
kit from Quality Craft) waiting for some 
tender loving care. 

At this point the train was held up by a 
well-organized parcel of bandits from the 
Wild West who extracted several hundred 

thousand railroad dollars from the surprised 
riders. To the delighted screams of the little 
ones, deputy marshals chased the bandits off 
the train, engaged in a shoot-out, and 
recovered all of the loot.  

Recuperating quickly from their wounds, 
the bandits and the marshals all rejoined the 
train for the short ride back to the station. 
The WSRR offers dinner trips and mystery 
story trips as well as a full schedule of 
nostalgia trips like ours—see www.wsrr.org 
for information. A fine museum with a lovely 
HO layout and a collection of railroad 
artifacts is just across the street from the 
station. 

Many thanks to Brian Sheron and Tom 
Brodrick for making the arrangements and to 
the members of the WSRR for their gracious 
hospitality. It was a most pleasant excursion 

on a damp morning and great fun for all.  
Return to Bill of Lading 

 
Jesse is still building kits that he 

purchased in the 50's and 60's. He runs them 
on a virtual layout that represents trackage 
in the Philadelphia area - Pennsy, B&O, and 
Reading. His trains run smoothly, never 
uncouple or derail. He is quite appreciative 
of real layouts built by serious model 
railroaders, but he has no illusions that he 
could do ever this. 

 

 

 

 

http://www.wsrr.org/
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Layout Open House  
Ernie Little’s Norfolk Southern Connector 

When: Saturday, November 14th, 2015, 1:00-4:00 PM 
 
Ernie Little, of Manassas, Virginia, is a 
retired fire officer who is constructing an 
HO model train layout in the lower level 
of his home. He is working on meeting 
the requirements for Master Model 
Railroader through participation in the 
NMRA Achievement Program. Most 
recently he completed the Civil AP 
requirements and will have his 
demonstration board available for 
viewing during the tour. [Ernie has 
completed four AP certificates to date - 
Ed.]  He is currently working on the 
Scenery AP requirements. He also 
participates in operating sessions of 
other HO model railroads in the area. 

The Norfolk Southern Connector (NSC) is a 
freelanced HO Scale model railroad set to 
model parts of the Roanoke and Shenandoah 
valleys of Virginia.  The railroad, founded in 
2004, was established as a connector railroad 
between other main line railroads to serve the 
communities of Joyceville and Littleton. The 
NSC links the towns of Joyceville, Barrtow, 
and Littleton, Virginia, and Nickel City, 
Pennsylvania, where the NSC has an 
interchange with the Nickel City Line. Each 
town has one or more industries or serves 
as an interchange point between the 
other railroads that the NSC has 
operating agreements with. 

While mining operations for gravel 
and other quarry related materials 
continues today, the route established by 
the NSC through the countryside is an 
older, well established single track 
route. The layout consists of business, 
residential, and industrial venues as seen 
in small towns, an intermodal service 
facility, a quarry that is under 
development, and two pass through 
bridges. 

The layout is a 20-foot by 16-foot 
single deck design that will expand to a 
second deck in the future. It provides staging 

and single track mainline operation on the 
first level. The future second deck will offer 
dual track operations and additional industries 
and residential areas for the line to service. It 
is located in the lower level of the home and 
has immediate access to a full bathroom, 
model railroad work area, and to the exterior 
of the home.  Locomotives operating on the 
layout use the Digitrax Digital Command 
Control System that will accept radio, 
infrared, or plug in DCC throttles.  There is 
one staging yard that enters the layout near 

 
NSC Service Facility 

 
Austin Fuel Company Overview 
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the NSC shops in Littleton that allows 
locomotives to change direction of travel. 

Bench work is for the layout is L-girder 
supporting ½ inch plywood, or ½  inch 
plywood with ½ inch homosote depending 
upon the conditions at hand. The track is 
Atlas code 100 flex track on a cork track bed. 

Turnouts are Atlas, Shinohara, or Peco with 
either hand-throws or Tortoise slow motion 
switch machines. The continuous main line is 
single track (over 200 foot) with one passing 

siding, and multiple yards.  
Return to Bill of Lading 

 

Layout Open House  
Dale Latham's Piedmont Southern 

When: Saturday, December 5th, 2015, 
1:00-4:00 PM 
 
Some of us are content to stop when a 
car, locomotive, or layout scene is good 
enough.  Dale, however, is an active 
modeler, always willing to remove a 
layout scene good enough for Master 
Model Railroader credit and put in 
something better.  Dale Latham’s 
exquisite HO scale Piedmont Southern – 
Wow!.  Photos fail to capture the same 
impact as when you visit in person. The 
Piedmont Southern occupies 21’ x 23’ 
with a 215 ft. mainline run representing 
Appalachian freight hauling in 
northwestern Virginia and eastern West 
Virginia in summer and fall of1955. 
Among the many interesting features is 

that the scenery on the branch line to 
Shenandoah depicts a transition from summer 
to fall. The transition is so subtle that it has 
to be pointed out to many people before they 
realize what they’re seeing. Dale’s layout was 
featured in Great Model Railroads 2009.  Read 
about our last visit to the Piedmont Southern:

 

 http://potomac-nmra.org/LayoutTours/DaleLatham2010/album/index.html  

 
 

 

 

http://potomac-nmra.org/LayoutTours/DaleLatham2010/album/index.html
http://potomac-nmra.org/LayoutTours/DaleLatham2010/album/index.html


 
POTOMAC FLYER – QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION, 

 NATIONAL MODEL RAILROAD ASSOCIATION 
 

FALL 2015  PAGE 29 

Return to Bill of Lading 

Layout Open House  
Brian Benoit’s Seneca Junction 

When: Saturday, January 16, 1:00-4:00 PM 
 
Brian’s 16’ x 6’ freelance Seneca Junction 
layout is set in the Frederick Valley, south of 
Frederick, MD, between Maryland Route 85 
and the east slope of the Catoctin Mountains. 
It depicts the junction of B&O’s Old Main Line 
with a PRR branch extending south through 
Frederick, MD and is prototypical of the area 
and era. This junction includes yards for both 
railroads as well as paired trackage that 
extends in both directions from the junction. 
The junction includes both left and right 
crossovers for full interchange/running on 
either track. The dual-track arrangement 
runs through the town of Monocacy Crossing 
where there are numerous rail-served 
businesses and industries served by the 
railroads. 
 
The layout’s era is somewhere in the mid to 
late 1950’s, with a mix of first generation 
diesels and a bit of steam. Rolling stock 
consists of a mixture of freight cars from the 
1930’s to post WWII/late 1950’s. Brian built 
many of these cars from 1950’s kits given to 
him by a very dear friend, and they give him 
a tangible link to those who came before him 
in the model railroad hobby. He also runs a 
few cars given to him by other close friends 
to honor their generosity.  
 
All of the trackage is Bachmann EZ Track. The 
layout is operated with CVP Easy DCC utilizing 
two wireless cabs (One for B&O trackage, the 
other for PRR) The layout is split into two 
power districts between the two railroads. All 
locomotives on the layout, save one, are 
DCC/sound equipped. Brian is in the process 
of scenicing his layout, so many structures and 

roads are in place.  
Return to Bill of Lading 
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Layout Open House  
Brian Sheron’s Long Island Rail Road 

Port Jefferson Branch 
When: Saturday, January 16, 1:00-4:00 PM 
 
Brian models the Long Island Rail 
Road, Port Jefferson Branch, circa 
1964 (or, if he wants to run new BLI 
LIRR H-10’s, he changes out his fleet 
of cabooses, and dials the era back 
10 years to 1954).  

The layout occupies two rooms 
in his basement a, 13’ x 19’ and a 
12’ x 12’. It is a double track, 
folded dogbone arrangement, with a 
branch that runs into the 12’ x 12’ 
room where he models New York 
City, complete with an operating 
overhead El and a cutaway of the 
LIRR underground platforms in Penn 
Station where the MU’s would arrive 
to deliver and pick up the famous 
“Dashing Dan” LIRR commuter. 

The layout is 100% sceniced, and 
chock full of detail (Brian estimates 
he has some 300 figures, and over 
100 vehicles on the layout). Brian 
uses wireless Digitrax DCC. 

All of his engines are prototypic 
of the eras he models (although he 
recently bought two Atlas C-420s in 
the 1970‘s Metro livery because he 
thought they were neat!  

So what’s new since Brian’s last 
open house in 2013? Having finished 
most of his scenery, Brian has been 
focusing on adding lights to his 
layout so he can depict nighttime 
scenes. He has also constructed a 
number of custom electro-
luminescent signs for many of his 
industries.  

Take a look at our last visit: 

http://potomac-nmra.org/LayoutTours/BrianSheron_6Apr13/album/index.html   
Return to Bill of Lading 

 
 
 

 
 

 

http://potomac-nmra.org/LayoutTours/BrianSheron_6Apr13/album/index.html



