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Does the Clerk 
have your e-mail 
address?  If you 
are not receiving 
reminders then 
probably not.  
Send it to  

Minicon 2010 by Bill Demas  

The time is now rapidly ap-
proaching for the 2010 Divi-
sion Minicon which will be 
held jointly with our 
neighbors to the North in 
Chesapeake Division.  The venue will 
be South Columbia Baptist Church in 
Columbia, Maryland on Saturday, 
April 17, 2010 from 8:30 AM to 4:00 
PM.  There is a registration fee of 
$10.00. The will be no charge for fam-
ily members.  All Scouts in uniform 
will be admitted free.  Access from all 
directions is direct and easy.  Take I-
95 or US 29 either north or south de-
pending on your starting point.  Mid-
way between Washington and Balti-
more, take MD 32 West from I 95 or 
East from US 29 to Broken Land 
Parkway.  Go South on Broken Land 
to a T-intersection at Guilford Road 
and take a right on Guilford.  The 
church entrance is almost immediately 
on your left at 8814 – there is a large 
sign at the entrance.  There will also 
be yellow NMRA /MER signs near 
the entrance and ramps as well.  A 
Google map is available from the 
Minicon page on the Potomac Divi-
sion website at  
<http://home.comcast.net/~potomac_n
mra/.> 
 
 The Minicon promises to be the larg-
est in recent memory.  There will be 
three scale modular layout setups from 
M A R R S ,  B A N T R A K  a n d 
NVNTRAK.  There will be a display 
of models in a Celebration of Model-

ing from several of the many excellent 
modelers from both Divisions.  There 
will be the opportunity for merit judging 
for those wishing to gain Achievement 
Points.  At the completion of the judging, 
the entrants will have the chance to speak 
with the judges and ask questions about 
scoring.  Attendees will also be able to 
vote for their favorite model to determine 
the most popular model on display.  
There will be awards for judged models; 
and the number of awards will depend on 
the number of models submitted.  See 
Brian Sheron’s column on “A Celebra-
tion of Models” in the last (Dec-Mar) 
issue of the Flyer for more details.  Don’t 
forget to contact him by email or postal if 
you plan on bringing a model for any 
purpose.  Brian’s addresses are on the 
mast of this issue.  The folks at Model 
Railroad Hobbyist Ezine will have a ta-
ble near the entrance. 
Mark Andersen has lined up an imposing 
roster of clinics that rivals that of many 
regional conventions. The goal was to 
hold clinics that attendees would find 
useful and informative, and Mark has 
succeeded admirably. The lineup in-
cludes John Drye: Weathering Rolling 
Stock; Martin Brechbiel will be holding 
two clinics: Training To Be An MER 
Judge, and Resin Casting, Basics, Inter-
mediates; Tips and Hints; Bob Sprague: 
Trees Like You Like ‘Em – easy, fast 
and cheap (I’m looking forward to that 
one!); Roger Sekera : Coal Mine Opera-
tions; Bob Minnis: Car Loads and Other 
Freight Car Detailing; Continued on 
Page 8—Minicon 
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The Potomac Division 
 
 Division 2 (“Potomac”), Mid-
Eastern Region, National Model 
Railroad Association, Inc.  
 
The Potomac Division includes: The 
District of Columbia; Calvert, 
Charles, Montgomery, Prince 
George’s, and St. Mary’s Counties in 

Maryland; Arlington, Fairfax, Fauquier, Loudoun, Prince William, 
and Rappahannock Counties in Virginia, as well as all area independ-
ent cities.  

The Division Crew  
Superintendent Marshall Abrams 
  (301) 588-1005 (Abrams_railroad@comcast.net) 
   
 Senior Asst. Supt. Bill Day 
  (703) 406-4112 (billday22@verizon.net) 
 
Asst. Supt.  Brian Sheron 
  301-349-5754 (BWSheron@mac.com) 
       
Paymaster/   Mark Andersen (703)625-1272 
Module Crew Liaison       (andersmd@cox.net) 
 
Clerk  Bill Demas 
  (301)460-0741  (wsdemas@verizon.net)   
 
Achievement Prgrm  Brian Sheron 
Coordinator   301-349-5754 (BWSheron@mac.com) 
  Ed Price   
  703-577-7222(ewprice@comcast.net) 
 
 HO Module Crew Mark Andersen 
  (703)625-1272   (andersmd@cox.net) 
 
Northern Virginia  Steve Jackson 
NTRAK  (sjackson@nvntrak.org) 
 
Program    
Coordinator  John Drye 
  (703) 922-8131 (jdrye52@aol.com) 
 
Database   Mike White  
Administrator Potomac_NMRA@comcast.net 
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From the Business Car  
 
 by Marshall Abrams 
Division Superintendent  
Abrams_railroad@comcast.net 

 
Preparing for the Minicon has been moving along 
nicely.  As described in other articles in this issue, we 
have a full program of nine clinics, three modular 
layout setups, a White Elephant sale for your excess 
models, kits, and supplies, a Celebration of Modeling 
including display of prize-winning models and judg-
ing of submitted models for Achievement Program 
credit and awards. If you think you may bring a 
model to the Minicon, please contact Brian Sheron.  
This is not a firm binding commitment, just a heads-
up from you to help us plan.  Also, please let Brian 
know whether you want the model to be judged.  
Send email to <bwsheron@mac.com> or postal to 
17120 Campbell Farm Road, Poolsville, MD  20837. 
 
 MER President Roger Cason and Vice President 
John Janosko are planning to attend.  This will be an 
opportunity to talk to them about the MER and 
NMRA. 
 
 The Board of Directors will be elected on the Mini-
con.  For the first time in memory (maybe the first 
time ever) there are more candidates than positions.  
Past Superintendent John Drye is organizing the elec-
tions; please read his article.  The Board elects the 
officers, usually at a quick meeting at the end of the 
Minicon. In addition to the officers named in the By-
laws, there are several committee chair positions.  
There are many opportunities for volunteers to help 
run the division. No one will be left out. 
 
 Bylaw amendments will also be balloted at the Mini-
con.  The proposed revised Bylaws are attached to 
this issue of the Flyer.  The Board last revised the 
proposed changes on February 14, eliminating the 
changes to residency requirements for members of 
the Board.  To be perfectly clear, to be elected to the 
Board a person must be an NMRA member living 
within the geographic area of the division.  The 
amendments fall into two groups.  The first group 
allows Board meetings to be held by teleconference, 
email, or other technology approved by the Board. 
Continued on Page 21—Business 
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Achievement News By Brian W. 
Sheron 
 
Since the last issue of The Flyer, 
several of our members have earned 
Achievement certificates.  
 
David R. Arday – Association Volunteer 
Robert G. Minnis – Mater Builder, Structures 
Mathew A. Thompson - Chief Dispatcher 
Mathew A. Thompson – Master Builder, Scen-
ery 
Murray Michael White – Engineer, Electrical 
 
If you see any of these individuals, please con-
gratulate them.  
 
I have had one person indicate that they might 
bring a model to the April Minicon to be 
judged. Just a reminder that if you plan to bring 
a model (or models) to the Minicon to be 
judged, it would help us greatly with our plan-
ning if you could let me know. Contact me at 
<BWSheron@mac.com>. 
 
This quarter, I thought it would be worthwhile 
to discuss the Chief Dispatcher Achievement 
certificate. As I mentioned in the last issue of 
The Flyer, this is one of the few certificates that 
you cannot earn by yourself. It is necessary for 
you to participate in an operations group. In that 
issue, I discussed some ideas for ways to get 
involved with operating groups, so I won’t re-
peat them here. 
 
Another part of earning the Chief Dispatcher 
certificate is to develop an operations timetable 
and a train graph that graphically depicts the 
timetable. The timetable should cover at least an 
8-hour period. So what does this all mean? 
Well, first off, we can’t expect to use the actual 
distances and train speeds of our layouts, be-
cause everything is compressed in scale. On our 
layout we may model two towns that are physi-
cally 7 feet apart. On the prototype however, 
they could be 15 miles apart.  
 
The purpose of a timetable is to show where a 
train is going, when and for how long it will 

stop en route, and when the train will reach its final 
destination. The NMRA requirement is that the 
timetable should show the movement of at least 3 
trains. The whole purpose of this requirement is for 
an operator to demonstrate how to move multiple 
trains around the layout without having any spec-
tacular wrecks when two or more trains try to oc-
cupy the same section of track at the same time!  
 
So how do you develop a timetable and a train 
graph? To start the process, it is necessary to pick a 
route. I won’t get into the details, but it is easier if 
you pick a route that is a point-to-point. For exam-
ple, even though my layout is a folded dogbone 
type of loop, I have two main yards that branch off 
from the main loop. Thus, I chose my routes such 
that trains started at one yard and ended at the other 
yard. The NMRA requirements state that you need 
to draw a schematic of your layout with simulated 
distances between towns, industrial sidings, etc.  I 
suggest you look at the NMRA web page and the 
Master’s articles on “Chief Dispatcher” that are 
linked to it to see how to graphically set up a time-
table, a train graph, and a layout schematic. 
 
Start by selecting a train number and picking a de-
parture time for your first train (e.g. train 101 de-
parts yard A at 8:15am). Then decide “Where is the 
next place this train will stop?” For this example, 
let’s assume it is an industrial siding in the next 
town (Town B). In the schematic you developed, 
you specify what the simulated distances are be-
tween towns. For this example, let’s assume the dis-
tance between yard A and town B is 7 miles. Now 
you have to specify how fast the train will go travel-
ing from yard A to town B. Let’s say you decided 
the speed limit on this section of track is 30 mph. 
Remembering that distance=speed x time, then 
time=distance/speed, and the time it will take our 
train to go from yard A to the industrial siding in 
town B is simply 7miles/30 miles per hour = 0.233 
hours, or 0.233 hours x 60 minutes/hour = 14 min-
utes. Therefore, at the top of our timetable we put 
“Yard A”, and put the departure time as 8:15 am. 
Under it, we list the next town, which is “Town B”, 
and we show the arrival time for train 101 as 
8:29am (8:15 am + 14 minutes). Let’s now assume 
that our train has instructions to drop off two  
Continued on page 4—AP 
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Continued from page 3 - AP 
cars and pick up two cars at the industrial siding 
in Town B. How long will that take? 30 min-
utes?  Let’s specify that we are allowing 30 
minutes for this switching operation to take 
place, and then our train 101 needs to move on 
to the next town. Hence, on our timetable, we 
show a departure time from Town B as 8:59 am 
(8:29 am + 30 minutes).  The next town that the 
train has to stop at is Town C. Go through the 
same process described above. Specify how far 
town C is from Town B, specify the speed limit 
on the trackage between town B and town C, 
and calculate an arrival time for train 101 in 
town C. If any switching operations are called 
for in town C, estimate the switching time, and 
use that to calculate a departure time. Decide 
how many other stops you want train 101 to 
make before it reaches its terminal destination 
and complete the timetable for train 101 accord-
ingly.  
 
Now comes the fun part! Before starting to cre-
ate a timetable for a second train (say, train 
#102), you should create a train graph for train 
101. There is guidance on how to plot a train 
graph in the Master’s articles link on the NMRA 
AP web site, so I won’t describe that process.  
 
Once you have the train graph for train #101 
finished, you can start on the timetable for train 
#102. You could have train 102 depart yard A 
later than, and essentially follow behind, train 
101. And you could then have a train #103 de-
part later than and essentially follow behind 
train #103. The problem with this is that all of 
these trains will clog up the end destination, and 
this will not adequately demonstrate multiple 
train operations. 
 
Instead, let’s have train #102 start at yard B, 
which is the end destination for train 101, and 
travel towards yard A.  We will also have train 
102 depart yard B at 8:30 am and, like train 101, 
make stops along the way to pick up and set out 
cars at industrial sidings.  
 
The first thing you should notice from the train 
graph is that the graph line from train 102 will 

cross at some point with the train graph line from 
train 101. The intersection of the train graph lines is 
where these two trains will meet.  What you don’t 
want to have happen is for trains 101 and 102 to 
meet at a location in which there is just a single 
track, and no passing siding.  
 
So what do you do? The first thing to do is to look 
for a location on your track plan where the there is a 
passing siding, so the two trains can pass each other 
without a collision. This is the location where you 
want the train graph lines for the two trains (#101 & 
#102) to intersect. There are a couple of ways to 
force the train #102 train graph line to intersect with 
the train #101 train graph line at this location. If you 
draw a line on your train #102 train graph from yard 
B to the desired point of intersection, the slope of 
this line will specify what the require speed for train 
#102 has to be. If it is a reasonable speed, then all is 
well. However, if it is excessively fast or exces-
sively slow, this is unrealistic. If it is excessively 
slow, you can change this by requiring train #102 to 
wait at a specified location for a specified period of 
time, and then proceeding at a more reasonable 
speed. If it is excessively fast, you may need to ad-
just the departure to an earlier time, or go back and 
adjust the schedule for train #101. 
 
When you now add in a third train, you have the 
potential for creating several “meets” (i.e. where the 
train graph lines cross) with the other trains, and 
you will need to adjust wait times and/or train 
speeds accordingly.   
 
Finally, if you are relying on a train waiting on a 
passing siding for another train to go by, or for a 
local to move onto a siding to clear the track for a 
through train, you are, in essence, generating oper-
ating rules for your railroad. These are also required 
in item 4 or the NMRA requirements, which is to 
develop a system for operation of your railroad.  
 
The process I have just described is intended to 
show you how using the train graph really drives 
the development of the timetable, and not the other 
way around. Remember, success is when two or 
more trains don’t occupy the same section of track 
at the same time!      
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Voting on Board of Director Officers 
and Changes to by-Laws 
 
The Potomac Division By-Laws require an Election 
Meeting each year. For 2010, this meeting will be 
held in conjunction with the Division Minicon on 
Saturday, April 17 in Columbia, Maryland.  Al-
though there is a fee to attend the Minicon, those 
wishing to vote without attending the program may 
do so. 
 
Should members wish to file a proxy ballot they 
may do so by completing the ballot in the Flyer, 
then mailing their proxy to Clerk Bill Demas, 4604 
Bel Pre Road, Rockville, Maryland 20853-2208 
 
There are six candidates for five board positions:: 
Marshall Abrams 
Mark Anderson 
Martin Brechbiel 
Bill Day 
Bill Demas 
Brian Sheron 
 
Each candidate has a short biographical summary 
below. 
 
The board has appointed past director John Drye as 
election coordinator. If you have any questions he 
may be contacted at: <jdrye52@aol.com>, 703 922 
8131 
 
 
Marshall Abrams 
Hi, I’m Marshall Abrams and I’m ask-
ing for your vote to be returned to the 
Potomac Division Board of Directors, 
where I presently serve as Superinten-
dent of the Division. I have held various volunteer 
and elected positions in PD because I enjoy working 
with other model railroaders to promote our hobby.  
Working with the other members of the board is 
very satisfying and productive; I would like to con-

tinue.  I have previously served as database administra-
tor, webmaster, and assistant superintendent. I have been 
clinic coordinator for several Potomac mini conventions 
and one MER convention. I have presented three clinics:  
Background Buildings Using Your Computer & the 
Internet, Making Dwarf Signals,  and Using Model Rail-
road Switch List Software; and am preparing a new 
clinic for the 2010 Minicon Signals on the Abrams Rail-
road Empire.  
 
Mark Anderson 
Hello, let me introduce myself, I am Mark 
Andersen.  I have been your Paymas-
ter/Treasurer for 8 years, managing division 
funds through our last three Potomac Division 
Superintendents.  My efforts have included interacting 
within our board running our organization, saving funds 
by printing the flyer in house, organizing four bus trips, 
selling tickets and arranging lunch at our Mini Conven-
tions, assisting with our two recent MER conventions, 
contributed as prototype tour organizer and host, acting 
as a presenter at our local, region and national conven-
tions, as layout tour door host and most recently our 
Spring Mini Convention Clinic manager.  Additionally, I 
have been the acting Coordinator for the Potomac Mod-
ule Crew for almost 9 years.  A fan of railroading and 
model railroading, I seek your vote in continuing my 
efforts within our division and hobby.  Thank you for 
your time and support  
 
Martin Brechbiel  
Much of my years as an NMRA member 
have been spent promoting and supporting 
modeling through my active participation 
in the AP program entering the contests, 
volunteering in an array of activities, writing articles for 
Division, Regional and National NMRA publications 
and other national model railroading magazines, and 
giving clinics at Division, Regional and National Con-
ventions for the past 7 years.  I’ve also been fortunate to 
learn from many of you!  As a result of my willingness 
to be a very active and diverse modeler, I’ve been the 
MER Contest Chair for 2 years now and now also the 
Continues on Page 6 Election 

 
Potomac Division 2010 Board of Directors Proxy Ballot 
Vote for FIVE candidates: 
 
O Marshall Abrams    O Mark Anderson   O Martin Brechbiel 
O Bill Day     O Bill Demas    O Brian Sheron 
 
Only ORGINIAL ballots with NMRA # will be counted. Copies will not be accepted. 
My NMRA # is ____________ 
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Continues from Page 5 Election 
Traction Action columnist for O Scale Trains.  I’m 
also leading an educational effort to address judging 
and contest activities traveling across the MER to 
the benefit of all members our Region.  I believe that 
I bring a unique perspective that adds value to my 
serving the needs of the members of my own Poto-
mac Division.  
 
Bill Day 
Hi Everyone. My name is Bill Day, run-
ning for re-election. My first term on the 
Board of Directors has been doing 
things junior officers do: recruiting volunteers for 
the Reston MER Convention, encouraging interest 
in modeling among youngsters, and serving as door-
sitter and reporter for layout open houses. I initially 
drafted and proofread the new Division brochure. 
For the MER Convention, I coordinated all volun-
teers, including making four trips to Timonium with 
a model, sign and handout to attract convention in-
terest and participation. Over the years, I have tried 
hard to support modeling generally, attending seven 
national NMRA Conventions, giving two clinics 
(Fine Scale Animation and Build a Warehouse Roll-
up Door) at the Division, Region and National lev-
els, entering contests at each level.  There is a satis-
faction in model railroading that is sometimes hard 
to describe but easy to recognize. The Potomac Di-
vision Board should continue to work toward that 
satisfaction for all our members. 
 
Bill Demas 
Hello everyone.  I’m Bill Demas and for 
the past three years have served on your 
Board of Directors as the Clerk.  I have 
been engaged in reorganizing all the hard copy re-
cords of the division and arranging the archival re-
cords for posterity. I also write the minutes for the 
Board meetings and over the past three years have 
strived to put them in a concise, easy to read form 
for you the general membership to follow along the 
Board’s activities and direction.  I have also met 

many of you as a greeter at many division layout tours.  I 
assisted during the hosting of the ’07 regional MER 
Convention by co-writing the layout tour open houses 
and directions section for the Convention program. I 
have been an active model railroader for over 35 years 
and, and while I mostly enjoy operations, for me, the 
greatest benefit to the hobby has been the establishment 
of life long friendships based on this common interest.  
Serving on your Board is a small way of giving back for 
all I have gotten out of the hobby and appreciate your 
vote so that I may continue to serve you and our hobby. 
 
Brian Sheron 
Hello, I’m Brian Sheron and Ive been 
nominated by the nominating committee for 
the Board of Directors. For the past 18 
months I have served as the Achievement 
Program Chairperson for the Division, and in that 
capacity have actively tried to improve the program and 
make it more understandable to the membership. I have 
probably met many of you as I also serve as a greeter for 
many of the monthly open houses. I also contribute 
articles fairly regularly to The Flyer. I have been an 
active model railroader for over 30 years, and enjoy all 
facets of the hobby. I believe that the goal of the Board 
of Directors should be to provide the division with a 
wide variety of programs and opportunities for members 
to participate in all facets of the divisions activities. If 
elected, I will work hard to achieve that goal, and would 
therefore appreciate your vote. 
 

 
 
 

OFFICIAL PROXY BALLOT 
Ballot is on page 5 Fill out and mail to 

The Clerk, Bill Demas, 4604 Bel Pre Road, Rockville, Maryland  
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Northern Virginia NTRAK 
News 
 By Steve Jackson 
 
Holy smokes I am sick of the snow! 
Sorry, as a born and raised Texan, I don’t have any (sorry, 
for my Texan fans that is “ain’t got no”) idea what to do 
with all of the cold white stuff. 
 
 NVNTRAK has had a really busy start of the year. The 
month of January saw the club participate in three public 
shows as well as our annual meeting. The end result is 
that we had something to do pretty much every weekend 
in January so there was not excuse for not running any of 
those trains Santa brought us. The club participated in two 
back-to-back weekends of Greenberg's Train & Toy 
Shows. The first weekend of the month, the club partici-
pated in the show held in Chantilly, VA while the follow-
ing weekend, the club headed up to York, PA to partici-
pated in another show. If that was not enough, the club 
participated in the World’s Greatest Hobby on Tour in 
Chantilly during the weekend of January 23-24. The club 
had two layouts at the show: NTRAK and T-TRAK. For 
those who were unable to attend the event, the show was 
probably the busiest train display I have ever seen. Over-
all the crowds were really great, but with that many folks 
in one place we had to keep a close eye on the layouts to 
ensure no permanent damage was done to any of the mod-
ules. I think most of us were really tired (“plumb tuckered 
out”) by the end of that weekend. To top it off, these three 
public shows were not even the entire January schedule 
for the club. 
 
 The club held our annual meeting on January 17. The 
annual meeting is the one time each year when the club 
meets not to run trains, but to take care of a little business. 
The annual meeting includes time for socializing, bidding 
on auction items, eating, and even a little time to take care 
of the afore-mentioned business. The first two to three 
hours of the meeting allow folks to get to the venue and 
get settled in. Due to weather in December, the annual 
holiday party had to be cancelled, so food that could be 
saved from that event was kept frozen and then brought to 
the annual meeting. As a result, we had a really nice as-
sortment of snacks and drinks to enjoy all afternoon. 
While the social hour is underway, members have the 
opportunity to submit items to the silent auction that is 
held throughout the meeting. The silent auction is a time 
for the members to sell off “extra” railroad items and buy 
“necessary” ones. In addition to the silent auction, the 
club also hosts a live auction during the annual meeting 
with all proceeds of the live auction going directly to the 
club. After everyone has had a chance to view the auction 
items and catch up with friends, the formal meeting be-
gins. Curing the formal meeting, the board of directors 
presents a summary of the past year’s activities. Each of 
the seven members of the board is afforded the opportu-

nity to summarize the year’s activities and highlight areas of 
particular interest to each of them. At the end of the meeting, 
the club’s membership is asked to elect members to fill any 
seats that are up for election.  Each board member serves up to 
two consecutive two-year terms and the terms are staggered, 
so only a portion of the board membership is elected each 
year. After the board is elected, the members of the board 
meet to decide who will be the President, Treasurer, Secretary 
and Superintendent while the other three members are at-
large. Election of the board members is the one thing specifi-
cally called out as an annual requirement within the club’s by-
laws and is the real reason we get the membership together 
each year in January. For 2010, the NVNTRAK Board of Di-
rectors is: 
JB Weilepp – President 
Jim Davis – Treasurer 
Matthew Guey-Lee – Secretary 
Rodney Bohlmann – Superintendent 
Jim Altobello – Director-at-Large 
Wayne Rush – Director-at-Large 
Chris Hyland - Director-at-Large 
 
 After an extremely busy month of January, the snowstorms in 
February ended up canceling all of the scheduled public shows 
and the club ended up having a month off to perform snow-
plow service. 
 
 Now that the snow is melting away, NVNTRAK is entering 
another busy month in March. The first weekend will feature 
the T-TRAK Division down at the Lorton Station Elementary 
School PTA Health and Safety Fair. The show is a quick 
three-hour show and is ideal for the T-TRAK Division be-
cause these little modules are easy to set up and tear down. (If 
you want to see these little modules in action, come to one of 
our setups or attend the Minicon in April!) We typically pro-
vide two loops of modules on a couple of cafeteria tables and 
are able to entertain the folks that come to the event. While we 
have their attention, the club members also provide Operation 
Lifesaver International educational opportunities. We all need 
our littlest rail enthusiasts to understand rail safety so they can 
grow up and enjoy the great hobby of model railroading as 
adults.  The following weekend, the club will participate in the 
Boy Scout Troop 964 Train Show. Many of us were boy 
scouts and/or we have sons who are scouts and the club al-
ways enjoys the show. On March 21, the club will provide a 
layout at the Fairfax Station Railroad Museum. We are hosted 
by the museum almost every month of the year and appreciate 
their hospitality. Where else can you run trains in a historic 
train depot? 
 
 If you want any information about any of our past shows or 
upcoming shows, you can find it on our web site at 
www.nvntrak.org. We have an events link that accesses our 
calendar and an events pictures page that hosts photos of past 
shows. Our newsletter (The Callboard) is also posted on the 
site, although this usually lags the publication of the paper 
copy. 
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Continued from Page 1—Minicon 
Marshall Abrams: Signals on the ARE; Arthur 
Boyd: Getting Started in Model Railroad Op-
erations; Scott Henry: Don’t Get Caught 
Speeding- Using JMRI DecoderPro To Create 
Speed Tables; Brian Sheron: Earning Author 
A P Requirements, and Clint Hyde; two peri-
ods, $10.extra fare,  Scratch Build a Wood Flat 
Car in O/HO.   There is a cut-off of 20 partici-
pants in Clint’s clinic.  To hold a guaranteed 
place, send your pre-registration payment to 
me at my address as it appears elsewhere in 
this article and on the mast of this issue.  There 
is no form, just make a note it’s for clinic reg-
istration.  All prepayments must be received 
by April 10.  An in-depth description of each 
clinic appears on the Mincon page on the PD 
website. 
 
Of special importance at the Business Meeting 
for Potomac Division will be the first con-
tested election for PD Board members in a 
long time. There are six candidates for five 
elected officers.  Statements from each of the 
candidates appear in this issue.  Remember, 
you’re only voting for a Board member, not a 
candidate for a specific office on the Board. 
All NMRA/Division paid members in good 
standing are eligible to vote.  The election will 
be part of the business meeting during the 
lunch break from 11:45AM to 12:45 PM.  If 
you don’t wish to attend the Minicon, but want 
to only show up to for the meeting and vote, 
you will not be charged a registration fee.  If 
you wish to vote but cannot attend, there is a 
proxy ballot with instructions elsewhere in this 
issue.  Fill it out and mail it to me at Clerk, 
Potomac Division, 4604 Bel Pre Road, Rock-
ville, MD 20853-2208.  Marshall has more on 
this in the Business Car column in this issue. 
 
 Refreshments provided by the church youth 
group at modest cost will be available at lunch 
– hot dogs, chips, sodas, cookies and the like.  
A white elephant table will be set up – there’s 
always a bargain or two to be found - and be 
sure to bring whatever you wish to sell.  Who 
knows?  You may be able to attend and turn a 
profit in doing so. 

 As you see by this overview, there is a full day of 
activity planned. New things to learn or techniques 
to improve upon, friendships to renew as we emerge 
from winter’s hibernation, ideas to exchange, and 
just a good time in general.  And don’t forget, if you 
know someone who may be interested in joining, 
bring them along and we can sign them up with the 
free 6 Month Railpass Trial Membership.  
 
Around the Division 
Mat Thompson’s Oregon Coast Railroad By 
Mark Andersen Photos by Author 
 
It’s been almost two years since Mat sponsored a 
Potomac Division open house. Revisiting the Tilla-
mook Line of the Oregon Coast Railroad again, has 
allowed this visitor an opportunity witnessing fur-
ther completion and expansion of OCRR Empire.  

This full basement layout includes a late sound 
equipped steam locomotive fleet transitioning into 
early diesel power on the west coast during the fall 
of 1953.  Besides the many locomotives sitting in 
yards waiting for operating clearance, several ply 
their trackage rights delivering freight to scheduled 
destinations.  Locomotive sounds emanate from nu-
merous locomotives, further bringing life to the 
OCRR. 
 
Aside from extensive trackwork, scenery construc-
tion is the first visible experience.  At a minimum, 
seventy five percent is completed, capturing the 
several small towns and industries along the way.  
Particularly of interest are several industries  
Continued on Page 22 — Around 
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NUMB3RS - Convert Radius to Circumference By Mike White 
 

There are lots of instances in the planning and construction of a model railroad where it would be 
handy to convert a known radius curve into a linear distance along that curve. 
 
The table below converts often used radii to the full circle circumference that would be described by 
that radius.  We more frequently use quarter circle or half circles in our planning, so the two right col-
umns in the first table divide each result (feet, inches) by 2.  Be careful to convert any fractional re-
mainders to inches. 
 
  

 
 
The table above gives the results for half-circle linear circumference calculations, but we usually will 
find the calculations for quarter-circle (90°) more useful.   
 
Continued on Page 10—NUMB3RS 

  Circum. Circum   
Circu
m.       

Radius
(in.) (360°)( in.) 

(360°)
(decFt)   FT IN 1/2 Cir. (180°)( in.) 1/2 Cir. (180°)( Ft.) 

                
6 37.70 3.14 0.14 3.00 1.70 18.85 1.57 
7 43.98 3.67 0.67 3.00 7.98 21.99 1.83 
9 56.55 4.71 0.71 4.00 8.55 28.27 2.36 

11 69.12 5.76 0.76 5.00 9.12 34.56 2.88 
13 81.68 6.81 0.81 6.00 9.68 40.84 3.40 
15 94.25 7.85 0.85 7.00 10.25 47.12 3.93 
16 100.53 8.38 0.38 8.00 4.53 50.27 4.19 
18 113.10 9.42 0.42 9.00 5.10 56.55 4.71 
20 125.66 10.47 0.47 10.00 5.66 62.83 5.24 
22 138.23 11.52 0.52 11.00 6.23 69.12 5.76 
24 150.80 12.57 0.57 12.00 6.80 75.40 6.28 
26 163.36 13.61 0.61 13.00 7.36 81.68 6.81 
28 175.93 14.66 0.66 14.00 7.93 87.96 7.33 
30 188.50 15.71 0.71 15.00 8.50 94.25 7.85 
32 201.06 16.76 0.76 16.00 9.06 100.53 8.38 
34 213.63 17.80 0.80 17.00 9.63 106.81 8.90 
36 226.19 18.85 0.85 18.00 10.19 113.10 9.42 
38 238.76 19.90 0.90 19.00 10.76 119.38 9.95 
40 251.33 20.94 0.94 20.00 11.33 125.66 10.47 
42 263.89 21.99 0.99 21.00 11.89 131.95 11.00 
44 276.46 23.04 0.04 23.00 0.46 138.23 11.52 
46 289.03 24.09 0.09 24.00 1.03 144.51 12.04 
48 301.59 25.13 0.13 25.00 1.59 150.80 12.57 
50 314.16 26.18 0.18 26.00 2.16 157.08 13.09 
52 326.73 27.23 0.23 27.00 2.73 163.36 13.61 
54 339.29 28.27 0.27 28.00 3.29 169.65 14.14 
56 351.86 29.32 0.32 29.00 3.86 175.93 14.66 
58 364.42 30.37 0.37 30.00 4.42 182.21 15.18 
60 376.99 31.42 0.42 31.00 4.99 188.50 15.71 
62 389.56 32.46 0.46 32.00 5.56 194.78 16.23 
64 402.12 33.51 0.51 33.00 6.12 201.06 16.76 
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Continued from Page 9—NUMB3RS 
 
The table following repeats the first six columns of the above, but gives the linear circumference results 
for quarter-circle calculations . 
 
   

 
 
 If you have a need for more precise measurements, 1/10 in. is approximately 3/32” in English meas-
ure. 

  Circum. Circum   
Circu
m.       

Radius
(in.) (360°)( in.) 

(360°)
(decFt)   FT IN 1/4 Cir. (90°)( in.) 1/4 Cir. (90°)( Ft.) 

                
6 37.70 3.14 0.14 3.00 1.70 9.42 0.79 
7 43.98 3.67 0.67 3.00 7.98 11.00 0.92 
9 56.55 4.71 0.71 4.00 8.55 14.14 1.18 

11 69.12 5.76 0.76 5.00 9.12 17.28 1.44 
13 81.68 6.81 0.81 6.00 9.68 20.42 1.70 
15 94.25 7.85 0.85 7.00 10.25 23.56 1.96 
16 100.53 8.38 0.38 8.00 4.53 25.13 2.09 
18 113.10 9.42 0.42 9.00 5.10 28.27 2.36 
20 125.66 10.47 0.47 10.00 5.66 31.42 2.62 
22 138.23 11.52 0.52 11.00 6.23 34.56 2.88 
24 150.80 12.57 0.57 12.00 6.80 37.70 3.14 
26 163.36 13.61 0.61 13.00 7.36 40.84 3.40 
28 175.93 14.66 0.66 14.00 7.93 43.98 3.67 
30 188.50 15.71 0.71 15.00 8.50 47.12 3.93 
32 201.06 16.76 0.76 16.00 9.06 50.27 4.19 
34 213.63 17.80 0.80 17.00 9.63 53.41 4.45 
36 226.19 18.85 0.85 18.00 10.19 56.55 4.71 
38 238.76 19.90 0.90 19.00 10.76 59.69 4.97 
40 251.33 20.94 0.94 20.00 11.33 62.83 5.24 
42 263.89 21.99 0.99 21.00 11.89 65.97 5.50 
44 276.46 23.04 0.04 23.00 0.46 69.12 5.76 
46 289.03 24.09 0.09 24.00 1.03 72.26 6.02 
48 301.59 25.13 0.13 25.00 1.59 75.40 6.28 
50 314.16 26.18 0.18 26.00 2.16 78.54 6.54 
52 326.73 27.23 0.23 27.00 2.73 81.68 6.81 
54 339.29 28.27 0.27 28.00 3.29 84.82 7.07 
56 351.86 29.32 0.32 29.00 3.86 87.96 7.33 
58 364.42 30.37 0.37 30.00 4.42 91.11 7.59 
60 376.99 31.42 0.42 31.00 4.99 94.25 7.85 
62 389.56 32.46 0.46 32.00 5.56 97.39 8.12 
64 402.12 33.51 0.51 33.00 6.12 100.53 8.38 
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The Potomac Module Crew  
by Mark Andersen 
 
We’ve shoveled ourselves out, creat-
ing opportunity modeling once again when not 
trying to navigate our snowy locale.  Thanks to 
Mother Nature’s efforts many members spent 
free time building models, tweaking engines and 
running gear seeking that elusive “bullet-proof” 
running ability so many of us desire.  Free time 
created much email traffic about many topics, 
but most recently Bruce Strickland secured a 
return visit for us to display at the Caton House 
Retirement Home in Manassas sometime this 
late March or late April 2010.  Our presence 
was much appreciated last year. 
 
This past winter 2009, we displayed at the 
Friends of Fairfax Station Holiday Show over 
the December 5 and 6, 2009 weekend.  Several 
other groups of model railroaders displayed in-
cluding the National Capital Trackers, the 
American Flyer group, NVN-Trak, the Monty 
Smith Lego Layout and Ell Geib’s Z scale lay-
out.  Funds generated by the museum surpassed 
$4,000 for general maintenance and debt retire-
ment.  If you’re interested in further information 
<www.fairfax-station.org> may tentatively an-
swer that question. 
 
 Our next event continued supporting Herndon 
Hometown Holidays 5th Annual Show in Hern-
don, Virginia.  Always the second weekend in 
December, NVN-Trak and the module crew 
share the space at Art Space < 
http://www.artspaceherndon.com/>   Herndon’s 
Town’s art space display building holds sched-
uled events themed around specific topics d`art.  
As model railroaders, both displaying organiza-
tions helped draw in the families for walk 
through traffic. This year as a special event, our 
own Lindsay Weiner, fed the crew her delicious 
chili; I know none of us went hungry. 
 
 Our annual schedule starting off 2010 with 
January 2 and 3, included Greenberg Train 
Shows <www.greenbergshows.com>  As usual, 
upfront, inside the front lobby was our large  

layout, wetting the appetites of those shoppers that 
might need that further spark to shop harder once 
they gain entrance to the show.  Our many members 
not only ran trains, but left somewhat poorer be-
cause of all those purchases.  What can one say, “If 
it wasn’t under the tree, I need to get it at the Green-
burg Show!” 
 
 Lastly, our second layout display for the World’s 
Greatest Hobby Show <www.wghshow.com> over 
January 23 and 24, 2010.  We had two new mem-
bers, Bill Jacobs and Doug Whitehead display their 
respective modules for the first time.  Besides the 
noise, WGH vendors and the manufacturers present, 
the attendee traffic surpassed 35,000 people, a first 
for this size show at Dulles Expo Center. 
 
 Upcoming shows include the Dale City Troop 964 
Boy Scout Show over the March 13 & 14, 2010 
weekend; Fairfax Station Railroad Museum Show, 
May 1 and 2, 2010 and Sixteen Annual Historic 
Heritage Manassas Railway Festival, June 5, 2010.  
Stop by and say hello, we’ll let you run a train and 
we’d love to see you. 
 
 As always, “We’re always looking for a few more 
members!!”  Our website, now with a much shorter 
address, <www.potomacmodulecrew.org> is pro-
fessionally maintained by Colin Weiner.  If there 
are any questions, any member can answer these, 
but if you need an immediate or more personal an-
swer, please contact me at <andersmd@cox.net>  or 
call 703-625-1272.  Again, thank you for your time-
Mark….. 
 

VOLUNTEER NEEDED! 
 
We are looking for a volunteer (or volunteers) to 
coordinate the monthly layout tours for the Divi-
sion. The job involves soliciting and scheduling 
volunteers to open up their layouts for tours by divi-
sion members. This is a great opportunity to both 
get involved with the Division programs, and to 
meet many of the fine modelers in the Division. If 
you are interested, please contact Superintendent 
Marshall Abrams at 
< Abrams_railroad@comcast.net> or the other ad-
dresses on the masthead. 
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 Around the Division 
Rich Steinmann’s  Delaware and Lacka-
wanna Railroad by Brian W. Sheron Photos 
by author 
 
Sunday, January 24th, was a damp, rainy day, but 
it didn’t dampen the spirits of about 30 of our 
members who visited Rich Steinmann’s Delaware 
and Lackawanna Railroad. 

 
The HO-scale Erie-Lackawanna Morris and Essex 
Division layout models the Erie-Lackawanna 
Railroad in Northern New Jersey. While the date 
modeled is May 1965, there is still plenty of roll-
ing stock from the pre-merger Erie and Lacka-
wanna Railroads. 

Rich and his Railroad 
 
The area modeled covers the Morris and Essex 
and Boonton Lines from Morristown to Wharton. 
Key towns modeled include Morristown, Morris 
Plains, Dover, and Wharton. The Morristown 
scene will include a scratch-build model of the 
Morristown Station. The scene covers the Green 
in Morristown with a kit-bashed Vollmer church 

serving as a major focal point. Around the Green are 
shops, including a scratch-built model of the M. Ep-
stein department store. A model of Bamberger’s will 
be added soon. 
 
In Morris Plains, the scene centers on scratch-built 
models of the station and freight house, together with 
the U.S. 202 underpass. Other scratch-built models in-
clude Borough School, the U.S. Post Office, and the 
Presbyterian Church. 
Dover includes a yard and roundhouse, as well as a 
scratch-built model of the station, and a kit-bashed 
freight house. Dover yard serves as the center of opera-
tions as through freights drop off blocks of cars which 
are then sent out on local freights to Wharton, Morris-
town, and the Morris and Essex division. Dover is also 
the terminus for the MU commuter trains from Hobo-
ken and is a major stop for the Pheobe Snow and Lake 
Cities long distance trains. 

A scene along the way  
 

Wharton is an industrial center with a prototypical 
track arrangement serving several industries. The 
Wharton Drill serves these industries. There are con-
nections to the Morristown and Erie, Central Railroad 
of New Jersey (two locations), Wharton and Northern 
and Mount Hope Mineral Railroad. These interchanges 
also provide for significant amounts of traffic.  
 
Rich has been working on the layout for about 20 
years. The layout occupies about half of a 24 x 42 foot 
basement (with more planned). There is a mainline run 
Continued on Page 15- Around 
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The Potomac Division provides various activities for all interested model railroaders, such as home layout tours, prototype tours, and 
Mini-Conventions. We publish a quarterly newsletter, the Potomac Flyer, detailing Division activities. We proudly boast one of the greatest 
concentrations of model railroading talent in the country with more than 10 NMRA Master Model Railroaders in our area, as well as hundreds 
of other outstanding modelers. 

 
 The Potomac Division includes: The District of Columbia; Calvert, Charles, Howard, Montgomery, Prince George’s, and St. Mary’s 

Counties in Maryland; Arlington, Fairfax, Fauquier, Loudoun, Prince William, and Rappahannock Counties in Virginia, as well as all area 
independent cities. All members of the NMRA who reside in one of these areas are automatically members of the Potomac Division. Guests 
are always welcome at Division events. 

 

 

Potomac Division Division 2, Mid-Eastern Region, National Model Railroad Association 
4604 Bel Pre Road Rockville, MD 20853-2208 

 
Web page:  
http://home.comcast.net/~Potomac_NMRA 

Email :  
Potomac_NMRA@comcast.net 

Personal Information 

 

First Name 
  

Last Name Work phone 
Address 
  

Birth date Home phone 
Address 2 
  

NMRA # NMRA expiration date 
City 
  

State ZIP+4 
Email 
  

  

Interest Survey 

 

Primary Scale Secondary Scale Favorite Railroad(s) & Prototype(s) Modeled: 
  

Do you have in primary or secondary scale 
 A layout  
 Narrow Gauge interest? 

  
 Please list the NMRA Special Interest Group(s), model railroad clubs, and railroad histori-

cal societies to which you belong: 
   Module interest  

 Traction interest interest?  
Would you be willing to host a Home Layout Tour of your 
Layout?     Yes       No 

  

Newsletter Election 

The quarterly Potomac Flyer is sent at no cost to the email address above (if one is present). If you don’t want email delivery, 
please check here.  
 
 To receive the Flyer in hard copy delivered via the Postal Service at the above address, please check here  and enclosed 
$5.00 for a one year subscription. Please make your check payable to Potomac Division and mail with this form to the address 
at the top of the page. 
 
 National Model Railroad Association membership is $55 per year for full membership including the monthly Scale Rails, or 
$36 per year for an associate membership. Full Members receive the monthly Scale Rails, associate members do not. You may 
send your dues directly to the National Model Railroad Association, Inc., Headquarters Office, 4121 Cromwell Rd., Chatta-
nooga, TN 37421. http://www.rrhistorical.com/NMRA/ 
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    SUPPORT YOUR LOCAL HOBBY SUPPLIERS! 
And tell them you saw their ad in The Potomac Flyer! 

In the Web By Mike White 
 
In this issue we are going to return to 
the “Clinics” page again, but were go-
ing to look at the “Clinic Libraries” 
section rather than the individual clinics.  So in 
the Table of Contents bar on the left of the Po-
tomac Division website home page, click on 
“Clinics and Library” 
 
 Now click on the “Gateway Division Library 
of Model Railroad Articles” link at the top of 
the page under the “Clinic Libraries” heading.  
The Gateway Division is part of the Mid-
Continent Region and publishes an excellent 
website of model railroad topics.  This particu-
lar page is, as the words say, a collection of ar-
ticles on a wide range of subjects organized by 
topic.  Click on either the “Gateway Division 
Library” title or the “Visit Gateway Division 
Library” link to go to the Gateway page. 
 
 The sidebar on the right gives you quick “push 
the button” access to the topics in the library or, 
for a better feel for the contents of each topic, 
you can scroll down and browse.  Most (but not 
all) of the articles are introductory or aimed at 
novice level modelers and give an overview of 
the topic.  Others are quite extensive and go 
into great detail but remain understandable even 
to the novice. 
 

 The article on Timetable and Train Order Operations 
by Bob Amsler is a case in point.  Normally a subject 
of articles that can make your eyes bleed, this article 
logically organizes and lays out the various elements 
that should be considered if you are planning to un-
dertake operations on your railroad.  Bob Johnson’s 
article on the “Essence of Ops” neatly compliments 
this with some details on homegrown car cards and 
waybills. 
 
 The Model Railroad Operations articles (and there 
are several more) just scratch the surface of the vol-
ume and variety of topics available at Gateway.  It is 
well worth your time to take a look. 
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Continued from Page 12 - Around 
 
of about 100 feet. The minimum radius is 30 
inches with #6 and #8 turnouts (except for #4’s 
in the yard and industrial sidings. The layout is 
basically level, with a nominal track elevation 
of 48 inches. 
 
Conventional construction methods were 
used—the roadbed is ¾ inch plywood support-
ing ½ inch homosote. Scenery, which is more 
than 75 percent complete, is largely Hydrocal 
hard shell and Scultamold over a web of card-
board. Trees range from lichen to polyfiber puff 
balls to Super Trees (Rich says you can tell how 
long it has been since the scenery was installed 
by the type of tree). Track is mostly code 70 Mi-
cro-Engineering, with some older Shinohara 
turnouts. Tortoise machines power most turn-
outs. The staging yard uses Atlas Code 83 track 
and turnouts, with a few curved Peco’s. The 
backdrop is painted 1/8 inch 
Masonite.  
 
 
 
Reach Out and Touch Someone by Bill 
Day 
  
 
Potomac Division modelers continue 
to find ingenious ways to promote 
railroad modeling. Over the Christ-
mas and New Year’s holidays, one 
modeler learned of open houses in his neighbor-
hood and quickly opened his layout. Some 500 
visitors later, he concluded that there was enor-
mous interest. One visitor called her husband 
and said she’d wait until he arrived so they 
could enjoy the layout together; the experience 
was that promising! 
 
Another modeler hosted an open house, inspir-
ing the general manager of his homeowners as-
sociation to write a full-page article in the asso-
ciation newsletter. The article, which appeared 
in Cascades Current, went to 25,000 persons in 
the Cascades community, the kind of exposure 

normally reserved for articles on crabgrass and re-
cycling. 
 
There are probably as many outlets for promoting 
the hobby—our magnificent obsession—as there 
are neighborhoods. One veteran modeler regularly 
opens his layout to his neighbors, sometimes during 
a Potomac Division open house and sometimes on 
national holidays. Neighbors know him proudly as 
the man with the “killer train set.” 
 
 Another modeler gives train shows after his wife’s 
piano recitals. Hundreds of future Paderewskis and 
their parents flock to the train room to be enter-
tained. The piano teacher says many of the brothers 
and sisters attending recitals come solely for the 
train shows. 
 
One modeler sees to it that young engineers run his 
trains, albeit with supervision. "No racing,” he says, 
but, he acknowledges ruefully, his words often fall 
on deaf ears. Wireless throttles are simply too entic-
ing. 
 
 One of the most successful exposures for future 
railroaders is the Club we all admire in Vienna. The 
club, in the former Washington and Old Dominion  
station, is not only the largest club in Northern Vir-
ginia but attracts visitors with its traction section, 
multiple mainlines, working signals and, on rare 
occasions, invitations to VIPs to run trains. 
 
 The future of modeling belongs to youngsters, 
whether they be Scouts working for their Railroad 
Badge, or gifted and creative boys and girls inter-
ested in railroad history, craftsmanship or photogra-
phy. As one interested in outreach, I urge all of us 
to think of ways to bring the satisfaction of railroad-
ing to others. In the words of the old Ma Bell adver-
tising slogan, “Reach out and touch someone.” 
 
 



 

The Potomac Flyer— Page 16 

Almost Prototype Engines by Mat Thompson 
 
The fictional Oregon Coast Railroad is a wholly-owned subsidiary of the Spokane Portland & Seattle Rail-
road (SP&S), which in turn is owned by the Northern Pacific (NP) and Great Northern (GN). Modeled loca-
tions run from Portland west to Astoria along the Columbia River and then south along the Pacific Ocean to 
Tillamook. 
 
Over time I have learned more about railroading in this area. I realized I was modeling the SP&S’s “A” 
Line without knowing it. Now that I do, I am attempting to give the SP&S a bigger presence on the layout. 
 
The good news is that along with the SP&S, I added the Northern Pacific, expanding the types of engines 
and cabooses that could be realistically used on the layout. The bad news is that finding quality prototype 
HO steam engine and caboose models is difficult. Brass isn’t an option for me; too expensive, too unreli-
able, and too difficult to convert to DCC. 
 
To fill the gap, I have researched SP&S and NP engines and cabooses and then found what I consider rea-
sonable compromises. 
 
Commercial engines that are correct for the SP&S and NP (or as correct as manufacturers make them) are 
used without regard to where the actual railroads used the prototypes. For instance, I use a Proto2000 NP 2-
8-8-2 to haul logs from Eugene to Astoria, Oregon even though the real engines were used only in the Da-
kotas and Montana. 
 
Steam engines 
have been decaled 
for the SP&S and 
NP even thought 
the models are not 
correct. They are 
loosely similar 
and I have tried to 
letter them cor-
rectly for the en-
gine type. SP&S 
336 is a correct 
number for a 2-8-
0 and I have con-
verted the tender 
to oil but the 
model is an other-
wise unchanged 
Bachmann USRA-
type engine which the SPS did not own. 
 
My NP 1757 is a BLI 2-8-2 with Micro-scale lettering and a dog house on the tender. It’s not “correct” but 
it is reasonable. The dog house came from a Proto2000 Norfolk and Western 2-8-8-2 to part of the mallet 
fleet hauling logs for the OCRR. 

Continued on Page 17—Almost 
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Continued from Page 16—Almost 
 
 
 
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
The final run of Union Pacific Challengers was built in 1943. Twelve engines were diverted to the Northern 
Pacific and two of these went to the SP&S. My efforts to represent SP&S 911 are the most extensive con-
version I have attempted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The starting point was a Clinchfield Athearn Challenger since it has a single stack. Athearn parts were used 
to convert the tender to oil. Two Cal-scale water pumps were mounted on the boiler door and the front rail-
ings were replaced using handrails meant for an SW7. The toughest part was swapping out the cab with a 
Kemtron plastic vestibule cab. I finished the project with Microscale decals. The end result is a good run-
ning, DCC and sound equipped representation for less than $300. 
 

 Continued on Page 18—Almost 
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Continued from Page 17—Almost 
 
My diesels are correctly painted for 1953 as well as I know. The SP&S seemed to have a little of everything 
– something a modeler has to love. I have managed to buy a custom-painted Athearn Genesis F3A/F3A set 
and two Atlas RS-1s. I have painted engines myself to have RS-2s, an S-1 and a VO 1000. NP engines are  
easily available and I have F3s, F7s, GP7s, and RS3s.  
 
 
 
 
 
 
 
 
 
 
 
 
One special problem for the SP&S and NP is that their cabooses are unique. The SP&S class 700 is close to 
the Southern Pacific CA-30 class caboose so that’s what I use. For NP, I have three brass cabooses and 
three AMB conversion kits. 
 
Maybe, when the layout is finished, I’ll have more time for doing detailed conversions and so I will.  And 
then again, maybe I won’t. 

An Article about an Article  By Mike White 
 
I was wandering through the Mid Eastern Region 
website a while ago – specifically back issues of the 
Local.  In Volume 61, Number 1 - January-February 
2006, I ran across an article by Scott G. Perry enti-
tled “100 Often Overlooked Details”.  I thought it 
was so good that I wanted to reproduce it on the Po-
tomac Division website as a permanent reference 
resource for our membership. 
 
So, I dutifully contacted the Local editor, Steve Kin-
dig, by e-mail asking for permission to reproduce 
the article as it originally appeared.  Then things 
started to get weird.  It seems that Scott Perry has 
moved out of the region and we no longer have con-
tact information available.  In light of that, Steve 
can’t contact him and is reluctant to reproduce the 
article in a different venue without Scott’s express 
permission.  Perfectly understandable, but frustrat-
ing.  With a tort behind every bush ready to jump 
out and bite unsuspecting editors, Steve’s position is 
logical. 

So, what to do?  It would seem to me that since 
the article is already published, and is still avail-
able to us in its original form, that those really 
interested could simply download that issue of 
the Local and keep it for reference on their own 
computer.  Try this: 
Go to <http://mer.nmra.org/> 
Click on the fourth item down in the Menu bars 
on the left. 
Click on “2006 Jan-Feb” 
Go to page 12. 
Read the article. 
 
If you agree with me that this is a keeper for fre-
quent reference then either: 
Click “Save a copy” (This will save the entire 
issue of the Local), or 
 
Right-click on page 12 
In the pop-up menu select “Print” 
Select the radio button for “Pages, and enter 12-
13 in the little box to the right. 
Click “OK” and you will have a printed copy of 
pages 12-13. 



 

The Potomac Flyer— Page 19 

A Simple, Moveable Backdrop by Brian 
W. Sheron 
 
Several years ago, I decided it was time to expand 
my Port Jefferson branch of the Long Island Rail 
Road into the smaller front room in my basement. 
The main part of the railroad was in a 13’ x 19’ 
room in the back part of the basement under the 
family room, and modeled from East Northport 
into Jamaica station in Queens. My master plan 
was to someday extend the railroad from Jamaica 
into the smaller, front room, which would house 
New York City. The front room in my basement 
was approximately 12’ x 12’, and contained my 
furnace, hot water heater, water meter, and 
outside faucet shutoff valve. No matter how I 
conceptualized laying out the benchwork for the 
front room, an “against-the-wall” layout just 
wasn’t going to work. In order to replace, or even 
just service, the furnace and/or hot water heater, 
as well as read or replace the water meter, I would 
need to make large layout sections removable. 
 
I ultimately decided that I would be better served 
with an island-type of layout in the front room. It 
would leave space to access the furnace, hot water 
heater, water meter, and outside water shutoff 
valve, and if it did have to moved, it would only 
have one “break” point, and the whole island 
structure could slide to one side.  
 
The major drawback to this arrangement is 
photography. Taking photos of the “canyons” of 
NYC and other city scenes, and seeing a drain 
pipe, the shelves above my workbench, some 
basement windows, or my furnace and hot water 
heater in the background really detracted from the 
realism. To overcome this problem, I needed 
some sort of backdrop I could move into place 
behind any section of the “island” I wanted to 
photograph. 
 
The solution came in the form of a 4’ x 8’ x 1” 
sheet of Styrofoam. These Styrofoam sheets are 
used for insulation, are inexpensive, and are sold 
at home supply stores like Lowe’s or Home 
Depot. The surface of the sheet is solid enough to 
paint on, or glue photo backdrops on, but light 

enough to easily slide around the room behind any 
section of the layout. I made a wooden base to 
better support the Styrofoam sheet and glued it to 
the bottom of the sheet using Liquid Nails 
adhesive. 
 
I painted the upper half of the sheet a sky blue, 
and added in some clouds and white haze at the 
horizon. The lower half was painted the same tan 
color as the fascia board on my layout. Since a 
fair amount of my NYC layout is on or near the 
water, I glued a 1” x 3” wood strip at the point 
where the sky blue and tan colors met. I then 
glued some scribed styrene plastic siding and ¼” 
dowel rods on the 1” x 3” wood strip, simulating 
bulkheading and pilings at the height of my 
benchwork. I then glued some photo backdrops 
above the bulkheading, and my moveable 
backdrop was complete.  
 
Figure one shows the backdrop in its normal 
position, serving as a viewblock for my furnace 
and hot water heater.  
 

Figure one  
 
 
 
 
Continued on Page 20—Backdrop 
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Continued from Page 19—Backdrop 
 
Figure two is a photo of my NYC part of the 
layout without the backdrop moved into place. As 
you can see, anything hanging on the back wall 
shows up and detracts from the realism.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure two  
 
Figure three shows the same scene but with the 
backdrop slid into place, hiding the wall and stuff 
hanging off it. 

Figure three  

WE WOULD LOVE TO SEE YOUR 
LAYOUT! 

 
Do you have a layout? If so, have you ever con-
sidered volunteering for an open house so others 
can enjoy your model railroad and see your handi-
work? As part of its program to promote the 
hobby of model railroading, the Potomac Division 
sponsors open houses approximately monthly. We 
have been sponsoring open houses for a number 
of years now. If you have a layout and would like 
to sponsor an open house, please let us know! 
 
Sponsoring an Open House means that you open 
up your layout for all members and friends of the 
Potomac Division to come and see. Open Houses 
are typically scheduled for Sunday afternoons 
from 1pm to 4 pm, usually on a date that is con-
venient for the host. The Division will provide a 
“Greeter” who will greet visitors at the door to 
your house, have them sign in, and guide them to 
your layout room, so you are free to demonstrate 
your railroad and talk with the visitors. So, not 
only do you get to display your layout, but you 
also get to meet and talk with other members of 
the division that are model railroad enthusiasts.  
 
And did you know that if you sponsor an Open 
House, it counts as 3 Time Units towards the 
“Volunteer” Achievement Program certificate?  
 
If you have never held an open house for your 
layout, or if it has been a number of years since 
you held an open house, and would like to partici-
pate in the program and sponsor an open house, 
please call Brian Sheron at 301-349-5754, or drop 
him an e-mail at <BWSheron@mac.com>.  
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Continued from Page 2—Business 
 The second group of amendments brings the By-
laws into agreement with practice.  Board deci-
sions are generally made by consensus; an amend-
ment extends voting at Board meeting to non-
elected Board members with a provision that 
elected members make the final decision in case 
of a tie.  Although most prior elections were held 
at the annual Minicon, there were exceptions in 
years when there was no Minicon because the di-
vision was hosting the MER Convention.  That 
practice is regularized in the amendments. 
 
 As mentioned in the minutes, the size of the Po-
tomac Flyer is no longer constrained by weight.  
The number of members receiving hard copy by 
postal mail has decreased significantly.  Most 
people receive their issue as a free PDF by email. 
The Board decided to let the supply of articles 
influence the Editor’s decision on how big to 
make an issue.  John Griffith has been editing the 
Flyer excellently for seven years. One advantage 
of increased pages and electronic publishing is the 
ability to include more color pictures.  Take a 
look at the articles in this issue for inspiration and 
send your story, neat idea, experience, or what-
ever to John at <jsgassoc@aol.com>. 
 
 
 
 

Notes on the Annual Donation(s) 2010                                                        
By Bill Demas  

 
  
As most of you know by now, the Division is for-
tunate in both the number of members (the current 
active paid membership is around 365) and the 
financial strength we enjoy.  Once again, the 
Board has reviewed our end of year finances and 
determined that we are able to support three rail-
road groups with donations of $500.00 each.  As 
always, we factored in such criteria as need, loca-
tion, success in maintaining the heritage and spirit 
of railroading, location and membership popular-
ity and input. 
 

For 2010, the Board has decided to make contri-
butions to the Western Maryland Scenic Railway 
– <www.wmsr.com/>, Friends of the East Broad 
Top - <www.febt.org/>, and Walkersville South-
ern Railroad - <www.wsrr.org/> . 
 
As always in the past, we do not direct our contri-
butions for specific projects but ask only they be 
applied where most needed.  Judging from past 
responses, most of the donations have been ap-
plied to restoration, and less for maintenance and 
administrative purposes.  I will post a follow-up 
in the next issue on the responses from the three 
organizations on the specific applications. 
 
We choose to offer ongoing support to the WMSR 
as they no longer receive any state funding ( and 
haven’t for several years), the Friends of the EBT 
based on the popularity within our Division mem-
bership, and the WSR based on proximity 
(Frederick County, Maryland) and need.  (FYI, 
they’re always looking for hands-on support as 
well.)  You can check out each of the groups by 
visiting their respective web sites I have listed 
above. 

Again, I want to stress that your Board welcomes 
– indeed, solicits – your input as to where we 
should make donations each year.  Please send me 
your wishes by email, snail mail, or any other 
mail, and I will present all of them to the Board.  
My address is on the mast of this issue.  

 
FOR SALE 

 
Member wants to sell a $25.00 gift card for 
Southwest airlines. He had plans to use for airfare 
to the NMRA convention in Milwaukee this year. 
Selling for face value please email Paul at 
<ff3hutch@aol.com>  
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Continued from Page 8 — Around 
depicted with majestic large old buildings scat-
tered here and there along the right of way as the 
railroad meanders towards the port.  At one 
mountain top, is a marshalling yard with Shay lo-
comotive for log train loading.  This train will 
carry uncut forest logs to the sawmill for machin-
ing into lumber and other forest products.  As this 
train might meander its way, several small towns 
are passed. 

 

Mat’s expertise building structures is evident.  
Modeling buildings from trips to Oregon and his 
memory from his youth, has captured the weath-
ered look of many a small town.  Including the 
port scene of Columbia River Salmon company to 
the Hannibal Furniture Company by the mill 
stream to the kitbashed Swift meat packing fac-
tory, the kitbasher’s eye has been exercised.  The 

Swift meat 
plant in-
c l u d e s 
m a n y 
DPM and 
Walther’s 
b r i c k 
b u i l d i n g 
panels ar-
ranged to 
replicate a 
turn of the 
century old 
brick fac-
tory com-
plex.  Ac-
cess to rail, 

permits loads in and loads out when operating.  
Across from this plant, an old opera window style 
combine car has become a storage facility of ma-
chinery parts and such for the railroad. 
 
Several innovations are used allowing trackwork 
and operations to exist harmoniously.  One port 
scene in particular, allows the track to exit or en-

ter a large building and continue on its running in 
the layout.  The view block as it is, permitted our 
host the options of continuous running and fitting 
curved trackage better fitting the needs of his de-
sign. 
 
The beauty of a large basement layout produces 
another function, layout operations.  Including an 
employee timetable for the Tillamook Line, vari-
ous train classes have been created with strict 
speed limits and instructions for the engineer.  
These cover all types of consists on the roster 
from passenger to log to freight operations.  Two 
instructions for operation include run slow and 
have fun, but always remember as the engineer, 
you have many responsibilities and tasks to ac-
complish.  Including checking your engine for 
fuel, sand and water, you must plan your work 
when driving the train.  Car cards/way bills need 
checking and arranging pending your release onto 
the layout.  Steam engines have different needs 
requiring unique instructions from diesels; hence 
the need to stop hourly for water at regularly 
placed water tanks.  Operating times are set using 
a fast clock. 
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Spring 2010 Layout Tours 
 
April— Modular Layouts on Display at the Minicon 
 
This year’s joint MINICON will feature three styles of N Scale Modular Railroading, from three great local clubs. 
 
 Baltimore Area NTRAK 
 

  
 
 BANTRAK utilizes NTRAK standards, one of the first nationwide standards for modular railroading. They have been around 
since 1983 and set up their (mostly) three-track modules at local and national shows. They have a long-standing relationship 
with the B&O RR Museum in Baltimore and set up modules there regularly. BANTRAK will be bringing an NTRAK loop to 
the minicon. < http://bantrak.net/> 
 

 
 
 Meade Area Railroad Society 
 
 MARSS is a group of model railroaders, collectors, and rail enthusiasts based in the vicinity of Fort George G. Meade and the 
town of Laurel, Maryland. They model in both HO and N scale. They will be bringing a set of their Smart-N Modules.  “Smart" 
stands for "Smaller Modules Are Readily Transportable") and is an N-scale modular layout standard developed by group. 
Smart-N uses a two-track mainline and small modules. < http://marrsweb.org/index.html.> 
 

 
Northern Virginia NTRAK 
 
 Northern Virginia NTRAK is also an NTRAK club, located in the National Capital Region.  They set up regularly from Vir-
ginia to Pennsylvania and have hosted two National NTRAK Conventions. The club will be bringing a setup of its “T-TRAK 
Modules. T-TRAK modules include a 2-track mainline and are intended to sit atop tables. The standard T-TRAK module is 
much smaller than the standard NTRAK module and uses Kato Unitrack for mainline tracks < http://www.nvntrak.org/> or  
<http://www.nvntrak.org/t-trak/> 
 
 These three modular groups will demonstrate that model railroading is possible in small spaces as well as part of a modular 
club. 
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Potomac Division Calendar 
√  Mark events now which you don’t want to miss  
 
 
MARCH 
 

 21  Layout tour at Jim Brewer’s and Gregg Smith’s,  
Glenwood and Cooksville, MD  
 
APRIL  
 MD 

 
 17 Potomac Division Minicon 

 
 

 18  NVNTrak and PD Module Crew at Fairfax 
Station Train Show, VA 
 
 

 
 
 
MAY 
 

 1-2 PMC at Fairfax Station Museum, VA 
 

 16 Layout tour at Dave Vaughn’s, Clarksville, MD 
 

 16 NVNTrak at Fairfax Station Museum, VA 
 
 
JUNE 
 

 5  PMC at The Manassas Train Show  
 
 

 13  Layout tour at Bill Swann’s and Dale Latham’s, Clin-
ton and Waldorf, MD 

 
  
 
 The Quarterly Newsletter of 

Division 2 (“Potomac”) Mid Eastern Region 

National Model Railroad Association 

 
 4604 Bel Pre Road 
Rockville, MD 20853-2208 

 
 

 

 

 

 

 

 

 

 

 10-11 NVNTRAK at Great Scale Model Train 
Show, Timonium, MD 


