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What are the requirements?

1. 50 plus hours of operations on one or more layouts, with 
some type of control in place for train and car movement 
control

2. Complete the necessary documentation

3. Turn in the necessary documentation

4. Receive your AP Dispatcher certificate



Don’t make this more 
complicated. It’s not 

complicated. 
Remember this is for 

fun.



Operating Requirements
1. Must have participated in the operation of a model railroad, either home or club, 
for no less than fifty hours. A minimum of ten hours must be served in each of 
three of the five categories listed below, one of which must be DISPATCHER. 
They are: ENGINEER - Mainline, Freight, Passenger or Wayfreight; 
YARDMASTER, Station Master; HOSTLER, Power Desk; TOWERMAN, Traffic 
Manager, Roadmaster; DISPATCHER. This experience shall be accumulated on 
one or more model railroads having at least two mainline trains plus yard switching 
in simultaneous operation. Some system of freight and passenger train and car 
movements, including road switching, shall be used for controlling train activity. 



Job Descriptions
● (a) Engineer:

○ Passenger or Mainline Freight

○ Wayfreight

● (b) Yardmaster or Stationmaster

● (c ) Hostler or Power Desk

● (d) Towerman, Traffic Manager, or Roadmaster 

● And the all important:

○ (e) Chief Dispatcher



Record of Operations



Record of Activities



Documentation

The applicant shall also do the following: 

Prepare a schematic drawing of a model railroad layout meeting the operating 
conditions described in (A), and indicating all pertinent simulated distances. 
Normally, this would be a diagram of one of the layouts you put in your qualifying 
time on - but there is no requirement that it must be. The drawing must be neat 
and readable, but it does not have to be in ink.



Documentation (cont’d)

The applicant shall also do the following: (please note that the use of a computer 
to accomplish these requirements is acceptable)

2. Develop a timetable appropriate to this model railroad: Simulating 
prototype time, covering a period of eight hours or more, during which at least 
three scheduled mainline trains move in each direction.



Documentation
3.  Develop an operating train chart (graph) which interprets the above schedule 
for timetable operation of the model railroad. Indicate at least one train meet on 
the schematic drawing required in (B-1) above. Show the position of the trains 
involved and describe the action, giving pertinent time and movement data to 
effect the meet.

4.  Develop or adapt a system of operation for the layout in (A), including all the 
necessary forms and explanations for their use for controlling car movements, 
train makeup, and operation in a prototypical manner.
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Documentation

The applicant shall also do the following: 

Prepare a schematic drawing of a model railroad layout meeting the operating 
conditions described in (A), and indicating all pertinent simulated distances. 
Normally, this would be a diagram of one of the layouts you put in your qualifying 
time on - but there is no requirement that it must be. The drawing must be neat 
and readable, but it does not have to be in ink.



Schematic or Trackplan





Section 2. Develop a Timetable



Documentation (cont’d)

The applicant shall also do the following: (please note that the use of a computer 
to accomplish these requirements is acceptable)

2. Develop a timetable appropriate to this model railroad: Simulating 
prototype time, covering a period of eight hours or more, during which at least 
three scheduled mainline trains move in each direction.



Timetable and Line Graph



Timetable and Line Graph (2)



Documentation
3.  Develop an operating train chart (graph) which interprets the above schedule 
for timetable operation of the model railroad. Indicate at least one train meet on 
the schematic drawing required in (B-1) above. Show the position of the trains 
involved and describe the action, giving pertinent time and movement data to 
effect the meet.

4.  Develop or adapt a system of operation for the layout in (A), including all the 
necessary forms and explanations for their use for controlling car movements, 
train makeup, and operation in a prototypical manner.





I submitted only 81 hours.That was information backfilled from 45 Friday nights 
over 2-½ years for 3 hours each night. That didn’t include the 30  minute snack 

and coffee break around 9:45.

If you do the math, you see I had more than the 150 hours I could have 
documented. The trick is to make sure the witness signatures were current NMRA 

members. At that time both Ed Martin and Bill McMillen, MMR (deceased) were 
my witnesses.

Operational Hours





Wrap up

Now you’ve seen how I did it.

Are there any questions or are we ready to tackle 
your paperwork?


