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I Have A Better Idea; 
The NMRA Could ______

Thoughts on Volunteering 
from Eric Dervinis, MER Trustee

Welcome to 2003 and best wishes to all for a wonderful
New Year.  The economy is slowly improving; the elections
are over (no more political ads), and the hobby of model
railroading has never been more vibrant.  The NMRA
Board of Trustees is working diligently to recast the entire
organization.  We learn from the constructive comments of
members new and old.  We study the ideas from non-mem-
bers and assess the thoughts of manufacturers and retailers.
We solicit your ideas and find them – both the positive and
the negative – instructive.

As your Trustee I have heard many suggestions on how to
improve the NMRA.  They are all useful in one way or
another IF we have someone to follow up on them.  I also
hear the complaints loud and clear, and yes, they are, for
the most part, valid.  But I do not hear from enough mem-
bers willing to volunteer their time and talents to improve
our organization.  To quote from an old Pogo comic strip,
“We have met the enemy and he is us.”  If you are passion-
ate about improving the NMRA and are willing to actively
participate in making that improvement, contact me at
(610)-688-6113 or by email at mert@hq.nmra.org.  Tell me
about your idea, and I can point you in the right direction.

All of the current programs in our organization are man-
aged and staffed by volunteers.  Our headquarters person-
nel handle membership and order fulfillment, while the
Kalmbach Memorial Library staff manages the research
facility.  The rest of the organization is YOU – the volun-
teers of the NMRA.  Some may ask, “Where can I be of best
use to the organization?”  Here is just a small portion of our
needs:

Software development – knowledge of Access and comput-
er languages are a plus
Annual convention – auctions, registration, clinics, con-
tests, company store
Technical – engineers, toolmakers, experienced model
builders
Financial – knowledge of financial procedures, generally
accepted accounting principles, investing

Some of us have specific skills and life experience that we
can use to the betterment of the NMRA.  We have room for
hundreds of volunteers and can find something for each
one of you, whether you have a little time to give or a lot.
For those who have never volunteered, offer to handle a
small task in your local division or model railroad club.

My thanks and gratitude go out to everyone who is current-
ly a volunteer in the NMRA.  To the rest of you, please con-

tact me at the phone number or email address above.  Or
contact directly the head of a department in which you are
interested.  They are listed on page four of the N M R A
Bulletin and page two of The Local.

Volunteering is very rewarding.  The feeling of accomplish-
ment is wonderful.  The new friends you make are a real
plus.  Let’s all work to be part of the solution, so we can say,
“I have met the NMRA and he is us.”

Using a Drill Press 
as a Milling Machine

By Evert Beekmann

I had some gondolas that rode too high on the track.
Also the couplers were too high by about .020 inches.
After some thought and in order to do a neat and accu-
rate job, I placed the car upside down on my drill press.
Then, with a sharp Dremel No. 115 cutter in the chuck, I
lowered the spindle until the cutter just barely touched
the bolster.  I locked the spindle there.

I then slid the gondola to one side and placed a sheet of
.010" styrene under it.  I turned on the drill press and
slowly passed the bolsters under the cutter.  Then I
repeated the process with a .020" sheet.  This produced
truly square surfaces at the correct height – much better
than whittling by hand with an Xacto knife.  When doing
this operation yourself, be sure to take light .010" cuts,
and hold the car firmly to keep the cutter from grabbing.
The gondola laid flat on its top, but I have likewise
machined other cars with proper blocking and thin
padding to firmly hold them and not mar their details.


