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Update on Conventions

by Brian Sheron, MMR, Division Superintendent
We have two conventions on which the Board is currently working; one is the 2017 Minicon, and the other is
the 2018 MER Convention, which the Potomac Division will be hosting.
2017 Minicon
Planning for the 2017 Minicon is progressing nicely. We have reserved St Matthews church again on Little
River Turnpike in Annandale, VA for Saturday, March 4th, 2017. The doors will open at 8:00 am.
I pleased to announce that the guest speaker during lunchtime will be Robert W. Sprague, who is a
member of our Division and a well published author in national model railroad magazines. His talk is titled
“Prototype-Based Track Planning,” which should be entertaining and of interest.
The Potomac Module Crew (HO) and Northern Virginia NTRAK will be setting up and operating their
modular layouts in the large room, and, of course, we are planning a white elephant sale, so start thinking
about what extra model railroad stuff you’ve got stored away that you can sell.
We will also have a “Celebration of Models” room, in which members can display models they’ve
constructed, and, if they desire, also get them merit-judged for the NMRA’s Achievement Program.
And we will have clinics. We are planning to have two tracks of clinics, with a total of four in the
morning sessions and four in the afternoon sessions. A complete description of the scheduled clinics is listed
in this edition of the Flyer.
For those of us that worry about our nourishment, we will be selling coffee and donuts in the morning,
and a lunch meal will also be available for purchase.
Finally, we will hold our annual division business meeting during the lunch break, which will include
election of Board members, a vote to approve several proposed amendments to the Division’s Bylaws, and a
short presentation by John Paganoni. The proposed changes to the bylaws are described in an article
repeated from the recent winter edition of “The Flyer”, and links are provided so you can see all of the
proposed changes.
So mark your calendars for Saturday, March 4th, 2017.
Please note that if the weather does not look cooperative that day, we will send out a notice of
cancellation both in an e-mail to all of the members and will also post it on the Minicon web page
http://potomac-nmra.org/2017_Minicon/index.html. So if the weather is of concern, please check your email and/or the Minicon web site before heading out!
2018 MER Convention
The Division will be hosting the 2018 Mid-Eastern Region (MER) annual convention in 2018. The dates are
October 4 -7, 2018, which is the Columbus Day weekend. After an agonizing search to find a hotel venue
that met our logistical needs and was also affordable, we selected the Rockville Hilton, 1750 Rockville Pike,
Rockville, Maryland, that is directly across the street from the Parklawn Metro station.
The convention will of course have loads of clinics, lots of layout tours, a silent auction room (a variation
on the usual elephant sale approach), and a contest and model display room. We are also planning to have
several prototype tours.
We are planning a banquet on Saturday evening. This year the guest speaker will be Lou Sassi, a wellknown author and modeler. Also, the MER Officers and Directors will hold their annual Regional meeting at
10 am on Sunday morning.
If you would like to help out at the convention, we can use all the help we can get, so please contact me
at BWSheron@mac.com if you’d like to help out. Also, if you would like to present a clinic, please contact
Marty McGuirk at mjmcguirk@comcast.net, or if you would like to host an open house or operations session
at your layout during the convention, please contact wsdemas@verizon.net.
As the convention date draws closer, we will obviously start providing more detail about the convention.
We will have a web page link to the Potomac Division’s home page (potomac-nmra.org) for the convention’s
web page, so you can visit that page to get the latest updates.
Return to Bill of Lading

PRE-MINICON, FEBRUARY 2017

PAGE 3

POTOMAC FLYER – QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION,
NATIONAL MODEL RAILROAD ASSOCIATION

Board of Directors Nominees

The nominating committee, John Paganoni and Bill White, have submitted a slate of five candidates to fill
the five positions on the Board of Directors.
Marshall Abrams was appointed Computer Clerk of the Potomac Division in 2003,
elected Assistant Superintendent in 2005, and Superintendent in 2008. In 2013 he
became Senior Assistant Superintendent and Editor of the Potomac Flyer. His biggest
joys in model railroading are all the nice people he has met, who he never would have
met in his other activities. Marshall was educated as an Electrical Engineer, with a B.S
from Carnegie Mellon University, and M.S. and Ph.D. from the University of Pittsburgh.
He recently retired from the MITRE Corporation where he has been working in cyber
security for 32 years. Marshall hopes to find more time to work on his layout.
Tom Brodrick wrote: I never realized till I was asked to write this
introduction how long I have been involved with model railroading. My dad bought me
an HO Penn Line diesel freight train set and helped me set up my first layout at
Christmas when I was in the 4th grade. That was over 55 years ago and I have been
model railroading since then.
My wife and I retired last year, she from a bank manager position and myself from
the ironworker’s trade, a job that I had worked at for 45 years.
I have been able to use the knowledge that I acquired to be able to give clinics on
how structural steel and construction can be used as scenery, industrial sidings for
revenue, loads on cars, correct use/placing of model construction equipment and for
the future I am working on how to stage large earth moving sites with trains from the before the diesel era.
Back in the early 70’s I became a member of an operations group that is still active and I have enjoyed
that camaraderie and shared knowledge. It also prompted me to build a number of layouts before the
present Providence & Worcester and the one that I hope to finally finish.
My position on the P.D. board has been very rewarding. I have especially enjoyed being a part of the
planning for the new programs, convention and minicon.
Ed Rosado Ed was appointed in 2016 to fill a board vacancy. Since 2010 he has
been researching and learning the hobby and completed about 20% of his Puerto Rican
American Railroad which depicts operations and highlights island scenes. He retired
as a government lobbyist and now sits on the Montgomery County Board of Appeals. Ed
has decided to pursue a full first term on the board in order to support the division's
goals and better serve our membership. As a new modeler, he believes he can bring
new perspectives to problem solving, event planning, recognition of future growth
opportunities for our members and serve our members needs as they identify them.
He believes he can be an asset to the Potomac Division and asks for your vote in
pursuing his goals to improve the division..
Brian Sheron is a native of Huntington, New York, but has lived in Maryland since
1969 and in Poolesville since 1974. He is married and has two sons and one grandson.
Brian is an engineer, with a B.S in Electrical Engineering from Duke University, and
Master’s degree and PhD in Nuclear engineering from the Catholic University of
America. He retired as the Director of Research at the U.S. Nuclear Regulatory
Commission after 42 years of Federal service in November of 2015.
Brian has been actively involved with the hobby since 1980. He models the Long
Island Rail Road, Port Jefferson Branch, circa 1964, in HO scale, and his layout was
featured in the September, 1997 issue of Railmodel Journal.
Brian got involved with the Potomac Division in 2008 when Marshall Abrams, the
Division superintendent, asked him to be the Achievement Program Coordinator. He also took on the job as
Layout Tour Coordinator. In 2011, Brian was elected to the Potomac Division Board and has served as
Assistant Superintendent, and for the last two years as Superintendent. Brian has enjoyed working with
other Division members to help them get their NMRA Achievement certificates. His goal is to make NMRA
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membership, and model railroading in general, a rewarding and fun experience for all Potomac Division
members. He started the operations initiative a few years ago, and is working on a division speaker service
to promote the hobby with service clubs and church groups.
In the spare time he has, when he’s not working on his trains, he enjoys playing bluegrass banjo and
plays in a local band. Brian received his Master Model Railroader (MMR) Certificate in 2011.
Bill White wrote: I grew up in the same town as Brian Sheron, Huntington,
Long Island, N.Y. I am old enough to remember steam power on the Long Island
Railroad. My father was a model railroader, but several moves and a busy career
limited his activities. At one time, we built an extensive Lionel layout which ran for
several years. Although interested in the hobby for some time, I was unable to start
a layout until I retired from the Federal government and completed finishing a new
basement. I am modeling the Long Island and New Haven Railroads in the 1920’s in
HO with a particular interest in rail-marine and urban railroading. How this layout
will come out and in exactly what form is yet to be determined. I believe in giving
something back to the hobby and have enjoyed working with my fellow Board
members. I also enjoy sailing, fishing and reading military history, frequently involving railroads.
Return to Bill of Lading
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Minicon Clinics & Schedule
Track 1 Clinic Descriptions
Oahu Sugar Company by Nick Kalis
How I am modeling in Fn3 the narrow
gauge Oahu Sugar Company as it appeared
and operated in 1944 under wartime
conditions. This layout will demonstrate
how the techniques of European exhibition
layouts can be applied to an American
semi-permanent layout. Two themes will
be evident — sugar cane operations and
WWII as it effects the home front.
Benjamin F. Dillingham founded the Oahu
Sugar Company (OSC) on 20 acres of land
leased from James Campbell in the vicinity
of Waipahu. In 1897 its first locomotive
arrives and in 1899 the first harvest of
sugar cane is accomplished. Additional
locomotives follow. The plantation grows
to over 12,000 acres of leased land. By
1939 the railroad reached sixty miles of
three-foot gauge track plus an unspecified
amount of portable track on which 939
plantation cars (860 four-ton cane cars,
fifty flat cars, and 29 other cars) operated.
The presentation includes extensive use of
photographs.

Time

Track 1

Track 2

8:00
Registration
AM
Nigel Phillips:
8:45 Nick Kalis:
Modifying RTR
AM Oahu Sugar
Company —
Turnouts and Making
Hawaian
Your Own From Scratch
Railroads
Gil Fuchs:
10:00 Ramon Rhodes:
AM Santa Fe Railroad 3D Printing Without A
In Chicago
Printer
Business Meeting, Lunch,
11:00
Robert W. Sprague: Prototype-Based
AM
Track Planning
Martin Briechiel:
1:00 Matt Thompson:
Obtaining The
PM Ships and Boats
for the HO
Authorship Certificate
Waterfront
Bernie Kempenski:
2:15
Marine Terminals
PM
Closing
4:00
PM

Santa Fe Railway In Chicago During The 1960's by Ramon Rhodes
We will take a fast-paced mile by mile look at the Santa Fe mainline from Dearborn Station in Chicago out to
suburban Joliet. I will focus on the railroad's operations, facilities, and trains using hundreds of photos,
maps, and charts. The 1960's was a time of transition for the Santa Fe as the vestiges of the steam
railroading were removed, passenger operations were scaled back, and the railroad launched headlong into
a modernization program that would make it arguably the finest railroad in the country.
Ships and Boats for the HO Waterfront by Mat Thompson
The HO scale Oregon Coast Railroad has a major seaport and several smaller
dock and pier scenes. This clinic focus on ships, boats and harbor buildings
available and the reasons why they may or may not be suitable for a
specific location and era.
Down to the Sea in Trains by Bernie Kempenski
An overview of how railroads and ships interact at marine terminals from
the early days of railroading to the current era of unit trains, double stacks
and massive container ships. This talk complements Bernie’s latest book
from Kalmbach Publishing due in late March 2017.
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Track 2 Clinic Descriptions
Modifying RTR Turnouts and Making Your Own From Scratch by Nigel Phillips
The aims of this clinic are 2-fold: Modifying RTR turnouts to make them DCC friendly and looking more like
the prototype; and constructing turnouts from scratch to fit your layout (and not the other way around)
when what you want is not available as an RTR item in the code rail that you use. Many RTR turnouts come
as power routed designs, and depend for electrical continuity through the frog on a physical contact
between the point blade and the stock rail. Simple wiring modifications and frog isolation will make them
DCC ready. Some of the examples covered will be converting old power-routed Shinohara turnouts to 100%
DCC compatibility, changing those pressed point blades in Peco turnouts to solid rails, and making a left- or
right-hand crossover from two regular left- or right-hand turnouts. Constructing your own turnouts is not
complicated, and is very cost effective with some simple homemade jigs for the frogs and point blades or
with (expensive) CNC-tooled jigs if you have large numbers of turnouts to make. The clinic will describe how
to make inexpensive turnouts using your own jigs and simple tools, how to solder the frogs and rails to
copper-clad ties, and how to wire the turnout for DCC. Some of the examples covered will be a #6 wye and
a double 45°diamond crossing.
3D Printing Without A Printer by Gil Fuchs
3D printing has made a major impact on Model Railroading, as it has solved a long-time problem in the
hobby of the viability of small run productions.
3D printing allows the modeler to obtain exactly the model he/she desires at the desired time, team up and
share projects with others working on similar designs or road names, and/or print their products at home.
Getting a one-off unique item is not an issue, and if one spends the effort to acquire some CAD skills,
models can be designed using a computer with free software, the only major cost being one’s time.
Several approaches to 3D design and printing, currently available for modelers, will be presented and
compared. Areas where 3D printing can be successfully applied will be reviewed with examples with
references to relevant resources to help get you started.
Obtaining the Authorship Certificate by Martin Briechiel
This clinic will in part address working towards your Author Certificate in the NMRA Achievement Program
without any quaking in fear with memories of those endless term papers or reports at the office that
tormented you in another time and place. This category is really far less intimidating than you think and is
readily achievable while being a creative experience that encompasses giving clinics, videotape, web pages,
or the traditional article publication format at a variety of levels. We'll go through all of the requirements
& rules, discuss the "nuts & bolts" of “how to do it”. Secondly, this clinic will go through my experiences
with personal hints and tips for being a successful Model Railroad Author from an NMRA clinician through to
being an Associate Editor and columnist.
Return to Bill of Lading

PRE-MINICON, FEBRUARY 2017

PAGE 7

POTOMAC FLYER – QUARTERLY NEWSLETTER OF THE POTOMAC DIVISION, MID-EASTERN REGION,
NATIONAL MODEL RAILROAD ASSOCIATION

Bylaws Revision
The Board of Directors has completed its revision of the Bylaws based on the changes proposed by Bill
White, the Division Clerk, and suggestions submitted by members. The changes approved by the Board are
available for your review. Two files are available. The file at http://potomacnmra.org/PotomacDivisionBylaws_mark-up_rev_12Dec16.pdf contains change bars, colored underlined
insertions, and marginal notes of deletions. The file at http://potomacnmra.org/PotomacDivisionBylaws_clean_rev_12Dec16.pdf is the modified version without any extra
markings. The “clean” version is easier to read, but the “mark-up” versions lets you see where changes have
been made.
The revised Bylaws must be approved by two-thirds of the members present at the election meeting at
the Minicon on March 4.
In addition to clarifying some of the language, a few substantive changes have been made.
 Board members will serve for a two-year staggered so that not all Board members would face
election or reelection in any one year. This provision is more consistent with the practice of most
of the other divisions. It would alleviate the problem caused by several vacancies occurring at the
same time.
 Change the required number of Board meetings from six to two in a calendar year, leaving the
Board more flexibility in determining how often it should meet.
 Eliminate the provision introduced in 2013 to extend voting privileges at Board meetings to nonelected committee chairs. This idea was confusing and did not work out as expected.
 Deleted the article enabling the Board to remove an officer.
Return to Bill of Lading
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Layout Open House Doubleheader Report
by Bob Rosenberg

I’d like to think that
there are still a few
of us around who
remember the late
Doug Jones, a wellknown local musician
(timpanist) as well as
an O scale modeler.
He provided one of
my first experiences
with O scale in the
1970’s shortly after
we moved here, and
I’ve been impressed
(and intimidated) by
it ever since. So
when the opportunity
arises to visit one,
(and on the 17th of
December 2016 we
had scheduled visits
for two of them), I
try to take advantage
of it.
I started at
John Sethian’s PRR
Nassau Division for
logistical
convenience — a less
than ideal day for
riding around Fairfax
County, and
experience — I’d been there for the previous tour in 2014 and it’s always big plus if you know what to look
for in advance. It also allows you to use some of your original observations in the new write-up as well.
There were
sure to be
changes and
additions
during the
interim
between the
tours when one
is as ambitious
as John Sethian
(yes, he still is
up and working
on his layout
early in the
morning while
I’m ensconced
in bed), but
rather than
PRE-MINICON, FEBRUARY 2017
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reinvent the wheel trying to find them, I took the easy way out and just asked him. He had added some new
buildings — models based on Edward Hopper paintings — with a small copy of the painting close-by for
confirmation. There were also Woodland ‘Scenics’ — full sized buildings (the backs of them, anyway) in a
corner area because he felt that flats just didn’t look right, and a clock tower adjoining one of his factories
with operating clocks. He has installed more four-foot LED lighting strips to replace his original fluorescents
because they’re equally bright, but also dimmable to enhance the illumination in his street lighting, signals,
and layout structures; including a paraphrased “Trenton Makes, the World Takes.” sign on the landmark
Whitford Bridge. Unfortunately, those LED strips are not easy to find and fairly expensive. John bases his
operations on the PRR Nassau Division through the New Jersey countryside in the mid 1950’s, and has placed
models of vehicles he had personally owned around the layout with 1956 NJ license plates. On this day, he
had two P5 electrics and a set of ABBA Baldwin Sharks on freight trains, a complete Aero Train, and a
Tuscan Red GG1 with seven Sunset stainless steel cars (The Congressional?), each lighted and with full
interiors. Rapido makes similar cars in HO, but the interior details are a whole lot easier to see in O Scale,
as is everything else, which is why I find O Scale both impressive and intimidating. He also had some M class
4-8-2s and other steam locomotives on the layout. He uses equipment from MTH, Lionel, Atlas, and anyone
else that looks like it belongs, all controlled by the MTH Digital Control System. Finally, a really interesting
highlight is a scenery elevator powered by a lifting device nominally used to raise large flat-screen TVs from
behind furniture into viewing position. He uses it to raise a large completed section of scenery to access the
area behind it, but when it’s returned to its usual position the separation points disappear. John’s railroad is
a beautifully done work of art, and it was too bad that the unfortunate weather conditions (that early
morning ice storm) held down the number of visitors, even though the sun had come out by the time we
left.

Moving on to Richard Wright’s layout. Richard, a Retired Naval Line Officer, took the name of his O
gauge Three-rail ‘Conus Lines’ from the Navy’s acronym for the Continental United States; and it takes up
most of his 24’ by 35’ basement. Based on a John Armstrong track plan (John’s forte was utilizing every bit
of space that was available and, if necessary, encroaching into space that really wasn’t), Richard runs a
variety of equipment from several different railroads and periodically changes the era and region; on this
day he was operating Union Pacific equipment that featured twin E8s pulling an eight car Armour Yellow
streamlined “City of St. Louis,” three CGW F units running in the opposite direction, and a long freight
PRE-MINICON, FEBRUARY 2017
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hauled by a Big Boy that was eventually swapped for a Challenger that had been parked in the extensive
engine facilities on a large peninsula along with a round house and turntable. There were also two FEF-3s in
greyhound décor parked there, some yellow F units, and a 9000 series 4-12-2 sitting on the turntable itself.
There were three-light signals for the UP, but there were position light signals as well and some catenary for
the electrics, no doubt for Pennsy day; and he has been known to run VGN and Milwaukee electrics from
time to time as well. And if that isn’t enough, he has NS, CSX, SRR, B&M, NYC L-3 and L-4 Mohawks, J class
Hudsons, an RS 1, a B&A A1a Berkshire, and even some New Haven electrics — an EP-3, an EF-3, which looks
like an EP-4, and a set of Alco FAs (how did I miss that day?). New England is duly represented on the Conus
Lines. With respect to motive power, Richard, like John, uses whatever looks good and runs well. His
locomotives are mainly MTH, but also Lionel, Athearn, Atlas, brass, or any other manufacturer that makes
what he wants. All run with MTH’s proprietary DCS. The scenery is completed, with most of the structures
and surroundings illuminated for a very nice visual effect. One of the big advantages of O scale is the weight
of both the locomotives and the rolling stock. Standard sized freight cars run about a pound apiece. Full
length passenger cars weigh considerably more; and with regard to some of the locomotives, try really hard
not to drop one on your foot. All this additional weight makes it nearly impossible to derail something and
makes the tendency to run trains at too high a speed much less of a problem.
Those of us that were able to make it to the division home tours that day had the opportunity to see two
first-class model railroads in virtually crowd free settings, inasmuch as the local media weather reports had
spooked most everyone else into staying at home. In all fairness to the rest of the division however, we
should try to reschedule them both for a future date, maybe in the summer when ice and snow are much
less of a problem.

Return to Bill of Lading
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Layout Open House
Jim Hellwege's Bangor & Aroostook Railroad
When: February 11, 2017, 1:00 PM to 4:00 pm
Note: Railroad is located in
a basement room with
accessibility to the
basement through a door
from the garage.
Designed around a U
layout shaped walk around
layout, Jim’s N scale layout
covers a 12‘ by 8’ space in
his basement. The idea of
the layout was for “fun”
and predominately
continuous running,
although an operations
system can be incorporated
with the numerous
industries on the three
folded dogbone mainline
loops on this 100% scenerycovered railroad. The walk
around aspect exposes the viewer to
different scenes and little vignettes
throughout the layout, including numerals
bridges, tunnels and mountains. The
focus of the layout is the non-defunct
Bangor & Aroostook railroad, with the
locomotive stock including all versions of
the varied Bangor & Aroostook paint
scheme, including early F3s and BL-2s to
the more modern GP-9s and GP-38s, as
well as examples of most Bangor &
Aroostook rolling stock. Several
scenery/industry refinements have
occurred since the last visit in 2012.

Where:

Return to Bill of Lading

1

Division open houses are members-only events. The address of the layout tour is published in the version of the
Potomac Flyer distributed to members and the reminder that is typically emailed about a week in advance. NMRA
members who are not receiving the Flyer and reminder should please send their NMRA membership number and
effective date to info@potomac-nmra.org. All NMRA members are welcome, members who live outside the Potomac
Division may subscribe to receive the Potomac Flyer and all notices.
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Layout Open House
John Swanson’s PRR Cresson Branch

When: Saturday, March 18, 2017, 1:00 PM to 4:00 PM
Note: The railroad is accessed up 2 steps and through a narrow door. Heritage Hunt is a gated community,
so visitors should have a driver’s license and
John’s address handy for the gate attendant.
Although parking is limited on Birkenhead
Place, it is plentiful on either side of Arthur
Hills Drive and in the club house parking lot
across the street, depending on club house
events. Please enter through the basement
door as marked by the outdoor signs.
As a PRR fan and a native son of
Punxsutawney, PA, John has decided that his
first attempt at building a layout should focus
on the area of his youth. The PRR Cresson
Branch served the people and businesses in the
mountains between Cresson, PA, just west of
“The Curve,” and Punxsutawney and a bit
farther west. John’s focus is on operations,
and he and a few fellow modelers have things moving ahead of schedule, if not under budget, towards ops
sessions late in 2017.
Using the usual construction techniques and components for bench work, track and maybe some
structures, John is using hardware and software that will allow for control of turnouts via Android tablets,
and has also installed several of the Rapido Railcrew under the track uncouplers. As the time frame
modeled is the transition era, there will be plenty of action from SW’s to Decapods to Sharks to Mountains!
The rugged terrain over the divide to Punxsy was no match for Pennsy power.
With a significant amount of basic construction completed and track installed, trains are running over
the branch and demonstrating several advanced control techniques.
Return to Bill of Lading
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