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O, BY NOW I’m hoping that you’ve scratchbuilt a flatcar,
something along the lines as described in the March-
April, 2004 issue of The Local and dressed it up with
grab irons, trucks, and some sort of creative load.  But

flatcars are just that—flat—and have limited appeal and utility.
Fortunately, flatcars are also a good, simple starting point to build
other cars and provide a base for a host of other cars to scratch-
build.  I know I said a boxcar was next, but that skips over the
intermediate car in the development chain, a gondola, which is
just an open box on
your flatcar put there
so your load doesn’t
fall off.  This is prob-
ably the quickest and
easiest extension
from the basic flatcar,
so let’s get building!

C o n s t r u c t i o n
begins, of course,
with another flatcar,
but interrupt that
process before adding
the brake wheel, stir-
rup steps, and any
other details; add
them later so they don’t get dam-
aged.  I’m working with a 38-foot
car in O-scale, but you can modify dimensions to suit both choice
of scale and length and width of your car.  The part numbers
mentioned are also the O-scale numbers.  Let’s build the box
sides and ends first.  I used eight Kappler HO-scale 4x22s cut to
32 feet for the sides.  Lay these side-by-side, square, and marked

every four feet.  Then glue a scale 4x4 across all eight boards
every four feet and at the ends (Figure 1).  You want these 4x4s to
overhang by at least the width of the side sill of your flatcar.  Do
the same exercise with eight more boards that are as long as the
width of your flatcar minus twice the thickness of your side
boards.  Glue a scale 4x4 across all eight boards two feet in from
each end and at the ends (Figure 1).  These 4x4s should be flush
with the ends.  Now, with your razor saw, cut the 4x4s on each
assembly right in the middle so you have the two sides and the

two ends for your
gondola’s box (Fig-
ure 2).  Rather than
place stake pockets
on the flatcar and
hope to get every-
thing aligns so you
can thread the stakes
in, just mount the
stake pockets directly
to the stakes.  Square
off those overhang-
ing 4x4 stakes to the
side sill width and
glue on stake pockets
(Grandt Line No.

53).  Cut the mounting sprues off
the stake pocket castings and after

gluing them onto the stakes (try to put them on oriented the same
way), make sure that the reverse is a nice smooth surface.  By put-
ting a drop of glue on the back of each stake, you can mount the
gondola sides to the side sill centered to the car.  The two ends
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should now drop in between the two sides.  A little sanding may
be necessary.  A little glue on those two end stakes and your gon-
dola box is both assembled and mounted.  The completed assem-
bly is shown in Figure 3.

Next, you can run a truss-rod or two through both ends (.022
or .018 diameter wire) with turnbuckles (Grandt Line No. 54 or
equivalent).  Place nut-bolt-washer castings (Grandt Line No.
23) at every intersection all around the box as well.  Lastly, you
can add your brake wheel, ratchet and pawl, stirrup steps, grab
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Figure 2

irons, uncoupling levers, trucks and couplers, and what other
details you’d like to finish your gondola.  Now put together that
load of pipe, sugar beets or turnips, or whatever you’d like to
carry from point A to point B.  One variation is to leave the ends
off and use your car with idler flatcars on each side to carry
really long items.  A more sophisticated variation of our gondola

would be to add drop-bottom doors or side doors.  Add some
paint, stains, weathering (don’t be afraid to carve up the tops of
those side boards to simulate damage), and lettering, if desired,
and you’ll have a pretty good truss rod gondola.  So, maybe next
time a boxcar…   �

Figure 3

Since the last report in The Local, the following Achieve-
ment Program certificates were earned and awarded:

Division 1 – New Jersey
Bill Howard – Golden Spike
John Rahenkamp – Golden Spike

Division 2 – Potomac
Kenneth J. Larson – Author
John Griffith – Structures

Division 4 – Tidewater
Donald S. Taber, Jr. – Volunteer
John Johnson – Civil Engineer
Steven J. Prescott – Golden Spike

Division 12 – Carolina Southern
Fred Miller – Motive Power
Fred Miller – MMR
Rick Knight – Golden Spike

In a perfect world, this information will appear soon in
Scale Rails.  This should not deter you from giving
recognition locally.  Normally you will be able to recog-
nize AP accomplishments long before the names appear
in Scale Rails. �

Achievement Program Update
By Roger L. Cason, MMR

MER AP Manager

GRANDDAD’S
HOBBY SHOP

Mon - Fri: 10. a.m. until 8 .m.
Sat and Sun 10 a.m. until 6 p.m.

Visit our website: granddadshobbyshop.com
or email: granddads@starpower.com

Phone: 703-426-0700,
Toll-free Number: 877-426-0700,

Fax: 703-426-0702

We have trains,
we have lots of trains.

And we do not
stock just trains,

we have all
the other things

you need.

MER Annual Meeting
The MER Annual Meeting will take place Sunday, November
14, 2004 in the main convention room during the fall 2004
MER Convention at the Clarion Hotel and Convention
Center, Hagerstown, MD.  The meeting time will be
announced at the convention.

Bill Roman, Secretary MER




